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HEADQUARTERS DEPARTMENT OF MATANZAS AND 

SANTA CLARA. 

Matanzas, Cuba, July 22nd, 1900, 



To the Adjutant General of the Army, 
Washington, D. C. 



(^Through Military Channels). 



Sir: — 



I have the honor to submit herewith the Annual Report of 
Affairs, both Civil and Military, for the Department of Matanzas 
and Santa Clara, during the Fiscal Year ending June 30, 1900. 

Of the United States forces serving in this Department, the 
organizations have remained the same as at the close of the Fis- 
cal Year 1899. There have been but a few gains and losses as to 
oflScers and men, as shown by the following table: 



Jvne 30, 1 900 
REGIMENTS 



General OflBcers and Staff. 

General Staff 

Second Cavalry 

Second Infantry 

Tenth Infantry 

Attached 

Total 

Staff Officers Attached.. 7 

A. A. Surgeons 19 

Total July 1, 1899 

Staff Officers Attached.. 8 
A. A. Surgeons 30 

Gain: June 30, 1900.... 

Loss: June 30, 1900 

Staff Officers Attached.. 1 
A. A. Surgeons II 



OFFICERS 



Pres. 



9 
4 
23 
24 
22 
1 
83 



79 



Abst. 



21 
10 
15 

46 



67 



21 



ENLISTED 



Pres. 



Abst. 



107 

1076 

829 

768 

2780 



3168 



388 



7 
57 
38 
23 

125 



232 



TOTAL 

EN- 
LISTED 



107 



114 
1133 

867 
791 

2905 



3400 



AGGRE- 
GATE 



9 

118 

1177 

901 

828 

1 

3034 



3546 



495 i 512 



These troops have remained in the same quarters throughouli 
the year, part of these quarters being repaired Spanish barracks, 
and part cheap frame buildings, with corrugated iron roofs. The 
necessary repairs and slight improvements have been made at the 
various posts. The most comfortable and satisfactory posts in 
the Department are Rowell Barracks, at Pasa Caballos, and Ham- 
milton Barracks, at Matanzas, but it is doubtful whether this ad- 
ditional comfort can be attributed to the new buildings erected at 
these two posts in accordance with American models. It is be- 
lieved, for the average locaticm, away from the sea- coast, that 
the Spanish barracks are preferable. The main disadvantage 
of these barracks is that they do not conform to the American 
system of having officers live in the immediate vicinity of the 
troops. In some instances we have been compelled to quarter 
officers some distance from their commands, and out of sight of 
them. In the cities some of the officers have lived at hotels, 
some in private houses, and all of them more scattered from the 
troops, and from each other, thjtnis customary in our service. In 
other cases where they have been required to live in the imme- 
diate vicinity of their barracks, it has resulted in their being 
forced to live in quarters hardly suitable to officers of the Ameri- 
can forces. 

The number of officers absent from the troops, and performing 
various civil and quasi civil duties, thereby affecting the instruc- 
tion and efficiency of their regiments, has remained about the 
same throughout the year. In this connection attention is invit- 
ed to my recommendation of July 10th, in an endorsement on 
Annual Report of Inspector General of the Department, which re- 
commendation is herewith renewed, as follows: ^^I fully concur in 
all that he says in reference to the necessity for additional offi- 
cers. My experience extending over two wars convinces me that 
the exigencies of service both in peace and in war, are such and 
will probably always remain such as to require a much larger per- 
centage of officers than is at present allowed. In my judgment 
there should be one (1) Major, five (5) Captains and five (5) 1st 
Lieutenants extra, to every regiment in the Army, to meet the 
multifarious details that are always necessary where commands 
are widely scattered and where the troops ai-e serving in actual 
warfare, especially in foreign countries.'' While the detachment 
of the officers from their troops has resulted in injury to the lat- 
ter, it is gratifying to say that all civil duties which have been 
entrusted to the officers have been fully and faichfully per- 
formed. In this connection comparison might well be made be- 
tween the services rendered by Military and Civil Officials. The 
accounts of all army officers receiving and disbursing Island 
Funds have been regularly inspected by the various officers of 
the Inspector General's Department, and have in every instance 
been found to be correctly and honestly kept. 

Military Instruction has received careful attention throughout 
the past year, and the improved appearance and increased effi- 
ciency of the troops show sufficiently well the effects of it. As the 
result, however, of another year's experience in the tropics, it has 
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been found advisable to crowd all inddor instruction, theoretical and 
practical, into the summer months, reserving the five (5) months, 
November to March, inclusive, for active out-door' drill, target 
practice, practice marches, reconnaisance, and scouting. 

The relations of the troops and the inhabitants of the country, 
with few exceptions, have been all that could be desired. The 
conduct of the inhabitants has been cordial and friendly. Perfect 
quietude and mutual forbearance have prevailed throughout the 
entire year, and no disorders or disturbances whatever have 
arisen requiring the presence of troops outside of their posts. 

The multifarious duties devolving upon the Adjutant Generars 
DepartrT»ent have been promptly and faithfully performed. All 
the details, both of Military and Civil buwness, have been attend- 
ed to by this Department, and all orders for both Military and 
Civil business have emanated from this Department, thus saving 
the expense of maintaining a separate office force. (For further 
details as to service performed see Report of Adjutant General. 
Appendix *^A'\) 

The usual inspections of military posts have been made by the 
Inspector General of the Department. In addition, much work has 
been done with leference to the condition of cities, and municipal 
affairs existing therein, and the Inspector has been called upon 
many times for the investigation of particular questions arising. 
AVith reference to the latter questions, much of the work has 
been done by the Inspector of Police of this Department. (Atten- 
tion is^nvited to Reports of Inspector General, and of Inspector 
of Police. Appendices **B'' and **I'' respectively.) 

The work devolving upon the Judge Advocate's Office of this 
Department has been thoroughly and satisfactorily performed. 
The amount of civil work thrown upon this office has greatly di- 
minished, as the courts have become better organized and the 
people have learned to feel more confidence in the administration 
•of the laws of the land. However, the civil business still requiring 
investigation and decisicm by this office consumes as much or 
more time than is required by the work arising in purely military 
administration. (For further details as to service performed see 
Report of Judge Advocate. Appendix "C^\) 

The Medical Department has continued to discharge the various 
duties devolving upon it successfully and with credit to the offi- 
cers concerned. The sanitary inspections of all the larger cities 
have fallen upon officers of this Department, and the good condi- 
tion existing at present, by which these cities are freed from the 
yearly scourge of yellow fever, and other tropical diseases, is in 
a large manner due to the efficient, intelligent and earnest man- 
ner in vsrhich the work of sanitation has been performed. With 
the exception of the yellow fever now existing among the troops 
at Santa Clara, there have been no outbreaks of epidemics in the 
Department, and in this instance the outbreak is one for which 
the troops themselves cannot be blamed nor can the sanitary in- 
spectors. It has been directly traced to houses which had been in- 
fected some years previous, by the occupation of Spanish troops, 
and the fact of this infection having been concealed by the inhab- 
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itants of the town, its exigtenoe could not be known to the 
sanitary inspectors, nor could it be successfully guarded against. 
So far as the troops are concerned the greatest loss of men from 
duty has been due to venereal disease. This is partly owing to 
the fact that but little control is kept over the houses of prostitu- 
tion by the civil authorities. Under my direction the houses have 
been regularly inspected and weekly and bi-weekly inspections 
have been held of the individual soldiers, under the personal 
charge of the Surgeons, with most satisfactory results. (Special 
attention is called to the Report of Chief Surgeon Ives, in refe- 
rence to this important matter. Appendix *^D*'.) 

As in other administrative Departments, the Quartermaster's 
Department has transacted a large share of the civil business. 
Disbursements from Island Funds for Public AVorks of all kinds 
have been made by army officers, and wherever practicable, by 
the Quartermasters. The Chief Quartermaster of the Depart- 
ment has been the Chief Disbursing Officer. At the same time 
the Quartermaster's work with reference to the troops has been 
thoroughly performed. They have been well quartered, well 
clothed, and amply supplied with transportation, which is of 
excellent quality, (For further details as to service performed 
see Reports of Chief and Disbursing Quartermasters. Appen- 
dices *'E" and ^^F" respectively.) 

The work done by the Subsistence Department has been mate- 
rially lessened by transferring the supply of food for the destitute, 
to the different Alcaldes throughout the Department. The ra- 
tion furnished for the troops has been in the main satisfactory. 
Very few complaints or recommendations have been made, 
though all company and post commanders still insist that the 
profits of the Post Exchange are necessary for supplementing 
the ration furnished. In this connection I desire to renew my 
recommendation of July 10th, that the ration of each soldier be 
increased by a daily allowance of five (6) cents, to provide for the. 
proper supply of fresh vegetables, and such articles as can be 
advantageously purchased where the troops may be serving, and 
to obviate the necessity of profits from the Post Exchange as an 
adjunct to the army ration. The supply of ice has not been as 
abundant nor as satisfactory as desired. A more liberal supply 
would be advantageous to the troops, and the supply for the 
civil population is entirely inadequate and too expensive. 
(For further details as to services performed see Report of Chief 
Commissary. Appendix ^*G.") 

The duties of the Signal Service have been fully and satisfac- 
torily performed. Some new telegraph lines have been built, 
others repaired, and the service in every way improved and bet- 
tered. The work falling upon this Department has at times 
been heavy, especially in the recent elections, but it has fully 
performed all services demanded of it. The telephone line from 
Trinidad to a connection with the central line of the Island has 
not yet been constructed, but it is urgently needed, as I have 
frequently recommended. (For further details as to service 
performed, see Report of Signal Officer. Appendix *'H.") 



The work performed by the Chief Ordnance Officer of the De- 
partment has been merely routine office work, all supplies being 
furnished from the depot at Havana, except Small Arms ammu- 
nition, of which a small reserve supply has been kept on hand 
here. The duties of Inspector of Small Arms Practice have also 
been performed by the Acting Chief Ordnance Officer of the De- 
partment. The course of instruction in Target Practice, pre- 
scribed by orders from Division Headquarters, has been held. 
(For further details see Reports of Ordnance Officer and Inspec- 
tor of Small Arms Practice. Appendices ^^J'' and **K'' res- 
pectively. ) 

There has been an immense amount of work devolving upon 
the office of the Chief Engineer of the Department, all of which 
has been faithfully performed. Practically all of this work has 
pertained to the civil affairs rather than military, consistiiig of 
reconstruction of Public Works and Sanitation. (For further 
details, see Report of Engineer Officer. Appendix **L/') 



HEADQUARTERS DEPARTMENT OF MATANZAS AND SANTA CLARA, 

MATANZAS, CUBA. 

Staff Officers on duty at Department Headquarters for the 
Fiscal Year ending June 30th, 1900: 

PERSONAL STAFF. 

James H. Reeves, 1st Lieutenant 2d Cavalry, Aide-deCamp, 
Acting Ordnance Officer and Inspector of Small Arms Practice, 
from January 81st, 1899. 

This officer has served with great intelligence and fidelity, and 
to my entire satisfaction. 

G. Soulard Turner, 1st Lieutenant 10th Infantry, Aide-de- 
Camp, from October 27th, 1899. 

This officer has shown himself to be intelligent, active and 
competent. Although recently appointed to the service, he is in 
every way qualified for the duties of his position. 

Alga P. Berry. 1st Lieutenant 10th Infantry, Aide-de-Camp, 
Acting Ordnance Officer and Inspector of Small Arms Practice, 
from October 14th, 1899, to January 31st, 1900. 

DEPARTMENT STAFF. 

E. J. McClernand, Lieutenant-Colonel, Acting Adjutant Gen- 
eral, U. S. v., Adjutant General from July 6th to August 20th, 
1899. 

This officer w^as relieved to accept the position of Colonel in 
the 44th Kegiment of Infantry, United States Volunteers. He 
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was highly oommended in my last year's report, and it gives me 
pleasure to add that he is an officer of the highest merit and 
character. 

E. St. J. Greble, Major, Assistant Adjutant General U. S. V. 
Adjutant General ifrom September 19th, 1899, to February 21st, 
1900. 

This officer was relieved to accept a position on the Staff of 
the Major General Commanding the Division. During his service 
with me he showed himself to be an officer of high accomplish- 
ment, great ability, and strict attention to duty. 

Sumner H. Lincoln, Lieutenant-Colonel, 10th Infantry. Act- 
ing Adjutant General from February 27th, 1900. 

This officer is a gallant veteran of the War of the Rebellion 
and of the Spanish War, in both of which he was wounded. He 
has shown himself to be highly competent as an Adjutant Gen- 
eral, and most conscientious and faithful in the performance of 
all his duties. He is again suffering from his wounds, and I trust 
will receive a leave of absence for surgical treatment as soon as 
the affairs of this Department are closed. 

J. H. Dorst, Major 2d Cavali^. Acting Adjutant General to 
July 6th, 1899. Acting Inspector General from July 7th to 
August 17th, 1899. 

This officer, although he served with me but little over a 
month, impressed himself upon me as being worthy of the 
highest rank obtainable. He was strongly recommended by me, 
and left my Staff to take command of the 45th Regiment of In- 
fantry, United States Volunteers, at the date of its organization. 

Frederick S. Foltz, Captain, 2d Cavalry. Acting Inspector 
General to July 7th, 1899. Acting Assistant Inspector General 
from July 7th to October 8th, 1899. Acting Inspector General 
from October 8th, 1899. Acting Engineer Officer from July 11th 
to 29th, 1899, and from October 8th to 28th, 1899. 

This ofiicer has shown himself to be in every way capable of 
performing delicate and important duties, and has served with 
me to my entire satisfaction. His versatility well illustrates 
the advantage of an education at the United States Military 
Academy. 

Harvey C. Carbaugh, Major, U. S. V. Judge Advocate to Oc- 
tober 5th, 1899. Acting Assistant Adjutant General from Au- 
gust 19th to September 19th, 1899. 

This officer left me for duty in the Judge Advocate GeneraUs 
Department, where he is now serving. He showed himself to be 
in every way capable of performing the difficult and delicate 
duties with which he was charged. 

William J. Glasgow (1st Lieutenant, 2nd Cavalry). Captain 
and Acting Judge Advocate from October 5th, 1899. Aide-de- 
Camp to October 4th, 1899. Acting Ordnance Officer to October 
14th, 1899. Inspector of Small Arms Practice from July 25th 
to October 14th, 1899. Acting Adjutant General from Novem- 
ber 15th to December 5th, 1899, and from February 21st to 
27th, 1900. 

This officer has served with me as Aide-de-Camp, Ordnance 
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Officer, Acting Adjutant General and Judge Advocate, and has 
discharged his various and exacting duties with fidelity, intelli- 
gence and industry. 

James B. Aleshire, Major, Quartermaster, U. S. V. Chief 
Quartermaster to October 28th, 1899. 

This officer served with me as Chief Quartermaster of the 
First Army Corps, which he moved from Kentucky to Georgia, 
and thence to the Island of Cuba, where he became Chief Quar- 
termaster of this Department. He is intelligent, active, method- 
ical and capable of filling any position in his Department, from 
Quartermaster General of the Army, to Quarter ma st-er of a De- 
partment or Division. 

William H. Miller, Major, Chief Quartermaster, U. S. V. Chief 
Disbursing Officer of Civil Funds. Acting Chief Quartermaster 
to November 6th, 1899*. Chief Quartermaster from November 
6th, 1899. 

This officer has served with me from the date of the consol- 
idation of the Departments of Matanzas and Santa Clara, as 
Chief Disbursing Officer of Civil Funds. He has performed all 
of his duties to my entire satisfaction. He is methodical, watch- 
ful, careful, and competent to fill the highest position in his 
Department. 

George S. Cartwright, Major, Quartermaster, U. S. V. Depot 
Quartermaster at Matanzas, to May 30th, 1900. 

This officer has served under my command from the date of 
our arrival in this Island until May 30th, when he was promoted 
to be Chief Quartermaster of the Department of Havana and Pi- 
nar del Rio. He is an officer of excellent character and abilities. 
H. B. Chamberlain, Captain. Assistant Quartermaster, U. S. V. 
Assistant to the Chief Quartermaster from July 7th, 1899. 

This officer has had special charge of the renovation of Spanish 
Barracks, and of the repair of Jails and Streets in the interior 
towns, and has discharged his various duties to the satisfaction 
of his immediate superiors as well as myself. 

Walter B. Barker, Captain, Assistant Quartermaster, U. S. V. 
Depot Quartermaster at Cienfuegos. 

M. K. Peterson, Major, Commissary of Subsistence, U. S. V. 
Chief and Depot C'ommissary at Matanzas. 

This officer has served on my Staff and under my observation 
since January 12th, 1899, and has given entire satisfaction. He 
has recently been promoted and ordered to duty as Chief Com- 
missary of the Military Division. 

George LeRoy Brown, Major, 10th Infantry. Acting Chief and 
Depot Commissary from September 25th to November 30th, 1899. 
In addition to his duties as Depot Commissary, Major Brown 
has performed various duties of Inspection of Money Accounts 
and Civil affairs. He was subsequently appointed Collector of 
Customs at Cienfuegos, and has discharged all of his duties with 
fidelity and intelligence. 

E. B. Fenton, Captain, Commissary of Subsistence, U. S. V. 
Depot Commissary at Cienfuegos from July 25th to September 
2l8t, 1899. 



Frank J. Ives, Major and Surgeon, TJ, S. V. Chief Surgeon, 
Superintendent of Correctional and Charitable Institutions from 
Ducember 26th, 1899. 

This officer has performed his duties as Chief Surgeon with high 
proffssional skill and success. As Snperintendent of Cliarities 
and Corrections he has done a great deal of most excellent and 
intelligent work. His report for the year is specially commend- 
ed to the attention of those in higher authority and especially to 
the Surgeon General. 

James H. Hysell, Major and Surgeon, U. S. V. Sanitary In- 
sppctor to February 5th, 19Q0. 

This officer performed hia duties as Chief Surgeon of the De- 
partment of Santa Clara, of Sanitary Inspet'tor of that Province, 
and on my Stafi until ordered to duty as Chief Surgeon of the 
Department of Santiago and Puerto Principe. He has shown 
bimself to be highly intelligent and efficient in all his work. 

Lewis Balch, Major andSui^eon, U. S. V. Sanitary Inspector 
to August 29th, 1899. 

This officer came into the Island with the first United States 
troops, serving under my observation to the date just mentioned, 
at which time he was relieved to go to the Philippines. He is a 
gentleman of high intelligence, enei^y and activity. 

J. Hamilton Stone. 1st Lieutenant, Assistant Burgeon, U. S. 
A. Assisiant to the Chief Surgeon from February 19th to June 
14th, 1900. 

This officer has showu himself to be exceedingly intelligent and 
devoted to his duty. 

James B. Houscion, Major, Additional Paymaster TJ. S. V. 
Chief Paymaster from August 15th, 1899, to April 20th, 1900. 

This officer is one of the moat rapid, accurate and successful 
Paymasters in the service. He is competent by education, char- 
acter and ability to fill any office in the Corps to which he is 
attached. 

Otto Becker, Major, Additional Paymaster, U. S. V. Addi- 
tional Paymaster stationed at Cienfuegos from September 6th, 
1899. 

This officer has served as Additional Paymaster, and has only 
recently joined the Department Staff. He is painstaking, careful 
and accurate. 

John Biddle, Captain, Engineer Corps, U. S. A. Chief Engineer 
Officer to September 19th, 1899. 

This officer served with me as Chief Engineer of the Sixth 
Army Corps, First Army Corps, and in the expedition to Porto 
Eico. He preceded me with the first troops into this Department, 
and has shown himself to be an officer of enterprise, courage, 
skill and ambition, He was relieved September 19th, 1899, at his 
own request, for service in the Philippines, where he is now Chief 
Engineer of the Military Division. He is an ambitious and rising 
officer and sure to give an excellent account of himself in the fu- 
ture. 

William J. Barden, 1st Lieutenant, Corps of Engineers, U, S. A. 
Engineer Officer from October 28th, 1899. 
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This officer succeeded Colonel Biddle as Chief Engineer of the 
Department, and has performed all his duties to my entire satis- 
faction. 

Samuel Reber, Captain, Signal Corps, U. S. V. Chief Signal 
Officer to August 6th, 1899. 

This officer served with me in the Sixth and First Army Corps, 
accompanied me to this Department and was constantly engaged 
ill the various duties of his position. He is a scientific Electrical 
and Civil Engineer, and is fully capable of organizing and run- 
ning a Signal Department for an army of any size. He is an 
officer of vigor and ambition. 

Frank E. Lyman, 1st Lieutenant, Signal Corps, U. S. V. Assis-^ 
taut to Signal Officer to August 6th, 1899. Signal Officer from 
August 6th to October 26th, 1899. 

William M. Talbott, 1st Lieutenant, Signal Corps, U. S. V. 
Signal Officer from December 28th, 1899, to June 9th, 1900. 

This officer has performed all of his duties to my entire satis- 
faction. 

Charles B. Rogan, 1st Lieutenant, Signal Corps, U. S. V. Sig- 
nal Officer from November 6th to December 2 8tli, 1899, and As- 
sistant to Signal Officer from December 28th, 1899, ,to June 
9fh, 1900. Signal Officer from June 9th, 1900. 

He has performed all of his duties honestly and faithfully, and 
as he is intelligent and well educated, he may reasonably hope 
for distinction if he remains in the service. 

Charles J. Stevens, Captain, 2nd Cavalry. Inspector of Rural 
Police to September 22nd, 1899. Provost Marshal from July 7th 
to September 22nd, 1899. 

He performed his duties to my entire satisfaction, and was 
relieved to take command of his troop, at his own request. 

Francis J. Kernan, Captain, 2nd Infantry. Provost Marshal 
to July 7th, 1899. 

In addition to the duties of Provost Marshal this officer per- 
formed the duties of Inspector of Rural Police. He is capable of 
performing the duties of any staff department, and is an officer of 
high character and abilities. 

Eli A. Helmick, Captain, 10th Infantry. Acting Inspector 
General from August 19th to October 8th, 1899. Acting Engineer 
Officer from September 19th to October 8th, 1899. Acting Provost 
Marshal and Inspector of Police from September 22d, 1899. 

This officer has performed the various and exacting duties of 
his position with marked ability and care. He is methodical, at- 
tentive and capable. His judgment is excellent, and he is sure to 
rise to distinction in the service. 

William A. Phillips, Captain, 10th Infantry. Inspector of 
Schools from March 2d, 1900. 

This officer was specially selected to perform the duties of 
Inspector of Schools, having been a school teacher and president 
of a teachers' institute before he entered the Military Academy, 
and since then having been a Professor of Engineering, Military 
Science and Mathematics in a civil college, he is peculiarly fitted 
for the work with which he has been charged. His system of 
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inspection reports was adopted by the Chief of Staff of the 
Military Division as the standard for other Departments. He is 
able, attentive and versatile. The Chief Engineer of the Dt»part- 
ment having been relieved, Captain Phillips has been designated 
to take charge of the Engineering and Sanitary works belonging 
to that Department. 

It gives me great pleasure to say that the officers serving on 
my Staff, as well as those attached to the various regiments in 
this Department, have shown themselves, with scarcely an 
exception, to be gentlemen of the highest character, devoted to 
their duty, competent and in every way creditable to the Army 
and to the country. There have been but few courts martial, and 
even those grew out of accidents in no way reflecting upon the 
moral character or standing of the gentlemen concerned. 

Notwithstanding that all these officers have done their duty 
in so satisfactory a manner, there are a number who deserve 
special, mention. 

Colonel Ezra P. Ewers, 10th Infantry, Commanding the 
Garrison of Matanzas, has done much by his considerate and 
careful intercourse with the Cubans to establish and maintain 
the harmonious relations that exist in this city between our 
troops, the civil authorities and the population. 

Major R. W. Hoyt, 10th Infantry, at Cardenas, has proved 
himself an officer of great value, not only in maintaining the 
best relations with the people of that citj^, but has displayed 
excellent judgment in the prosecution of civil works that were 
carried on there under his supervision. 

Captain Henry Kirby, 10th Infantry, at Cardenas before Major 
Hoyt, also deserves commendation for his conscientious and 
energetic work at that place. 

Colonel Henry E. Noyes, 2d Cavalry, at Santa Clara, has been 
largely occupied with civil matters and has displayed great 
judgment and delicacy in his relations with the civil authorities 
of the Province of Santa Clara. 

Captain W. M. Wright, 2d Infantry, proved himself by his 
considerate conduct and careful attention to business to be exceed- 
ingly valuable in civil work at Sagua la Grande, and later 
Captain H. H. Bandholtz, at the same point, carried forward and 
completed the work wath especial energy and good judgment. 

My thanks are also due to (captain H. H. Benham, 2d Infantry, 
at Trinidad, and Captain F. P. Fremont, at Sancti Spiritus, 
where the}'' have both filled positions of great delicacy with entire 
disregard of their own convenience and interests, and to my 
great satisfaction. 

CIVIL AFFAIRS. 

The conditions existing at the beginning of the fiscal jear are 
set forth in my annual report of last year and the special report 
accompanying it. 

Early after the beginning of the fiscal year the last of the Cu- 
ban Troops had received their proportion of the money appro- 
priated by the United States and the last vestige of the organiza- 



13 

tion had disappeared. From that time the problem confronting 
the Government in this Department has been purely a civil and 
economical one, as there has been no occasion requiring the 
employment of any military force whatever. 

At the beginning of the fiscal year the towns and cities of the 
Department found themselves burdened with debts accumulated 
in the past months which they had no sufficient revenues to 
cover, as real estate, from which their revenues had formerly 
been derived, had been exempted from taxation in order to ena- 
ble them to recover more rapidly from the effects of war and 
from the commercial depiession resulting therefrom. 

Before the Insular Government could limit this indebtedness 
the budget of these municipalities had to be put in proper shape. 
The disorder existing in their accounts had resulted from the 
unsettled conditions following the war and the uncei'tainty as to 
whether the bookkeepers and clerks, or even the Mayors them- 
selves, would receive compensation for their labor. 

The proper indebtedness of all the municipalities from the 
date of the American occupation to the 1st of January, 1900, 
having been finally worked out and passed upon, their deficits 
were paid by funds allotted from the Tnsular Treasury, and 
they were thus enabled to start afresh with their expenses under 
the new regime definitely limited by the intervening government. 
The number and pay of the police was fixed and the number 
and salaries of other municipal officers regulated by order of the 
Governor General in accordance with the necessities of the place 
and conditions. The schools, charities, hospitals and prisons 
were looked after by the general government and the only thing 
for which the municipality still had to provide an income was 
for the needs of the town for salaries, light, water and conve- 
niences, and in towns not occupied by United States troops, for 
sanitation also. The municipalities were able, from the small 
revenues obtained by licenses and taxes on business stands, 
street vendors, public conveyances, etc., to meet these small ne- 
cessities. In some cases they availed themselves of the rent 
of buildings belonging to the municipality, such as market houses 
and other property suitable for stores. Hospitals, charities and 
jails during the first part of the year required a large outlay of 
money to put them in such a condition that proper cleanliness 
and discipline could be required of their custodians. 

Some of the charitable institutions had up to the time the in- 
tervening government began to aid them been supported by sub- 
stantial contributions from bequests, investments and private 
charity, or from the treasuries of the religious orders which con- 
trolled them. It has been found that, once the institution was 
known to be in receipt of government assistance, all private con- 
tributions ceased, the people acting on the theory that the gov- 
ernment would now look out for such institutions, leaving them 
at liberty to bestow their charity otherwise. As it was not the 
policy of the government to give absolute control of an institu- 
tion supported by public funds to an}^ religious order, these or- 
ders in several cases withdrew not only their financial assist- 
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ance, but also their. personal aid in their management and conduct. 
All the asylums are now in excellent condition as to buildings 
and equipment, but the need of trained managers is felt. It is 
thought that if managers of experience from the United States 
could be employed in the principal institutions for a limited time 
— say one year — the Cuban superintendents under their instruc- 
tion would thereafter be able to carry on the work upon approved 
methods, so as to secure healthful employment of the children 
under their care and break up the system of merely killing time, 
upon which theory the management of these institutions seems to 
have been carried on under the Spaniards. While much good is 
expected from the asylums as they are developed into manual 
training and agricultural schools, yet it is believed that the num- 
ber of inmates is at present entirely too large and that systematic 
effort would result in returning many of these children to the 
care of relatives, who are now or may hereafter become able and 
willing to support and properly care for them. 

The civil hospitals, on which great attention has been bestowed, 
have been in many cases reconstructed and are now in excellent 
condition. Great benefit has been derived from the presence in 
these hospitals, as well as in some of the asylums, of trained nurses 
and kindergartners from the United States. The results of their 
training as nurses and instructors will become more evident in 
the near future, as they are just now finding themselves supplied 
with appliances and the means for carrying out their ideas of 
management. 

These hospitals would offer to the young medical student great 
opportunities for practice and experience, but it would seem that 
there is no great competition for the positions as ward physicians, 
there being difficult}'', it is said, in finding such as are willing to 
undergo the inconvenience of being on duty at night. It is be- 
lieved that if these opportunities for practice were offered to the 
more ambitious and energetic young medical graduates, this 
difficulty would disappear. 

The condition of the jails from the time of our entering the 
Island was a source of much trouble and concern. In spite of 
decrees aimed at hastening the administration of justice and in 
spite of the fact that a large number of prisoners under sentence 
for political and military offences had been released by military 
order soon . after our occupation, the jails continued rapidly to 
fill up and the number of prisoners — almost all awaiting trial — 
continued to increase from day to day. The situation was fre- 
quently brought to the attention of those in higher authority and 
the jails were again cleared by a commission appointed b}^ the 
Governor General. The methods of legal procedure were also 
modified in such way as to compel the attendance of witnesses 
and to secure the payment of their fees. Under these conditions 
and with the assistance of the Correctional or Police Courts, 
which have just been organized, it is not anticipated that the 
problem of the jails will occur again. 

In connection with the jails it is to be noted that there was 
no provision for the care of the violently insane, who, under 
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Spanish practice, were confined in cells of the regular jails for 
observation. The sight of these poor creatures, like caged wild 
animals, was one of the most revolting spectacles to be seen in 
Cuba. These insane people are at this time sent to Havana, where 
they are kept in separate institutions for observation and treat- 
ment. 

For further details as to the hospitals, asylums and jails, spe- 
cial attention is invited to the full and able reports submitted from 
time to time on these subjects by Major Frank J. Ives, Chief 
Surgeon, and to his final report submitted herewith marked 
^^ExhibitM.'^ 

ELECTIONS 

The recent municipal elections passed in these provinces 
without the slightest disturbance to public order. A few weeks 
previous to the election it was reported tome that in some of the 
municipalities of Santa Clara the existing municipal authorities 
and some members of the Rural Guard of the province had been 
giving out that certain candidates had been indicated by the Gov- 
ernment, following the old Spanish system. This was evident- 
ly with the hope that the more timid voters might be influenced 
in this wa,y. I took occasion to make atrip through the prov- 
vinces and to visit particularly these localities in which the Ru- 
ral Guard and authorities were said to be active partisans in the 
campaign. All oflicials were cautioned to refrain from interfer- 
ence in the elections, or from advocating any candidate over 
another. The Rural Guard was ordered away from two munici- 
palities where it had been alleged that they had been acting as 
partisans, but it was not deemed necessary to supply their places 
by ordering United States troops into the vicinity. The correot- 
ness of this opinion was proved later when the elections were 
held in these towns without the slightest disturbance. The pre- 
caution was taken of ordering all municipal guards to confine 
themselves to their barracks throughout the hours of election, 
except when going to and returning from the polls, which they 
were required to do without arms and one at a time. The mu- 
nicipal police on that day were hardly in evidence on account of 
the necessity for one of them at every outlying suburb where 
there was a voting place. 

The excellent order everywhere preserved was due to the indi- 
vidual effort of the civil authorities and people themselves, who, 
though in some instances fearing disorder, had determined that it 
should not come from them or from their party. A remarkable 
instance of the degree to which this determination to have a 
quiet election was carried was exhibited in one town where the 
rival candidates agreed that when a demonstration was made in 
favor of one, he should appear escorted by leading men of the 
other side, in order to show the people that though there was ri- 
valry, there was no enmity. 

The temperate character of the people made election day 
throughout the Department appear more like a Sunday than a day 
of anxiety. No drunkenness nor disorder of any kind was ob' 
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served. I had officers observing the election at different points in 
the Department, but they had no occasion to take any action 
whatever to preserve order. The election seems to have also 
passed with few or no attempts at fraud, and their results have 
been frankly accepted as the fair expression of the popular will 
by the defeated candidates and their supporters. As a general 
rule in this Department the contests were purely personal, there 
being little or no difference in the principles of the opposing can- 
didates. 

It should be observed that one of the first duties the munici- 
palities will have to perform upon receiving full authority to col- 
lect taxes and to disburse them according to their own judgment, 
will be to reduce the number of their officials and employees. 
Quite a number of these municipalities and barrios are too small 
and too poor for separate existence. It will require, however, a 
rude shock to banish the firmly rooted idea that a dying town, 
like a dying individual, should be nursed back to life. There 
are many municipalities which have for years been kept alive by 
the assistance of the Insular Government. Their disappear- 
ance, or their absorption by the adjoining municipalities, would 
be beneficial to all concerned, as it will facilitate the formation of 
counties and the equitable distribution of political power. 

No Rural Guard was organized in the province of Matanzas 
in the belief that a proper municipal police would subserve all 
necessary purposes and free the people from the dominating in- 
fluences of an armed military organization controlled by a cen- 
tral authority. This expectation has been sustained by experience. 
The province of Matanzas, with few more municipal police than 
the province of Santa Clara, has not felt the need of a rural force. 
The Rural Guard of Santa Clara, while an excellent organization 
and while rendering good service, is felt to be no longer necessary, 
and though its numbers have been largely reduced, it should be 
immediately absorbed into the municipal police, as has been 
repeatedly recommended from these headquarters. 

There has been but little yellow fever among the troops of this 
Department. In the month of May the disease made its appear- 
ance for the first time in the garrison of Santa Clara, where it 
was traced to a dwelling that had been used as a pest house. For 
the reason that our sanitary officers were kept in ignorance of its 
history, it had received only the regular disinfection, the owners 
evidently fearing that they would injure its rental value if its 
history were made known. This outbreak has been checked, and 
there are now no cases of yellow fever under treatment in the 
entire Department. 

I consider it a subject for congratulation that this scourge has 
not yet appeared at Cienf uegos, Matanzas or the other sea ports, 
although this has been a wet Summer and, according to the na- 
tives, particularly favorable to the development of the germ. It is 
to be expected that in spite of the cleanliness which has been 
everywhere enforced there will be later in the season, as there 
were last year, a few sporadic cases, but it is hardly probable 
that the disease will give serious trouble this year. 
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The statistics obtained last year give the are^ of Matanzas as 
3700 square miles and of Santa Clara 9560, making the total area 
of the Department 13,260, slightly larger than the figures given 
in my last report. The population according to the census is, 
Matauzas 202,444 and Santa Clara 356,536, making a total of the 
Department of 558,980, or about 58,000 more than was estimated. 
It was found that the ratio of whites to colored is two to one, 
and this is in accordance with the prediction contained in my 
last report. 

A large number of work oxen have been imported in both of 
the provinces during the past year, though the number on the 
land is still insignificant compared with what it should be for 
efficient agriculture. There is no longer any need for the gratui- 
tous issue of rations, except to the aged infirm, and it has for 
some time been entirely suspended. 

The remarkably favorable year for tobacco has greatly helped 
the laborer and small farmer of the tobacco districts of Santa 
Clara. The crop now being marketed amounts to 546,122 quintals 
of 100 pounds each, which at the low prices now offered is valued 
at $8,191,830.00, or more than double the value of the crop of 
last year. The benefit of this crop to the laborer without capital 
cannot be overestimated. . It requires no outlay for machinery 
and little for animals, and after it is gathered it gives occupation 
to men, women and children in the various operations of curing, 
selecting and preparing it for market. 

An experiment, in a small way, has been made with much 
success in the tobacco region near Sagua la Grande of supplying 
farmers with oxen and implements at cost price and on reasona- 
ble terms of payment, and sending them out from the town to 
establish themselves in colonies. It was desired to locate them 
on land where they could eventually buy their farms at fair 
prices, to be fixed beforehand. It was found, however, that the 
owners of large tracts were generally unwilling to part with 
small pieces for fear that they should have the remnaniss on their 
own hands. The experiment is, however, entirely successful in its 
main features. The farmers are all self-supporting and many of 
them will anticipate the payments upon their cattle and imple- 
ments. A similar experiment has been made and similar results 
obtained at Sancti Splritus under the supervision of Captain 
Fremont, 2d Infantry, aided by Father Castillo, a worthy parish 
priest of that city. At the urgent solicitation of the Civil Govern- 
or of the Province of Matanzas help of the same sort was extend- 
ed to twenty-two families in the neighborhood of the city of Ma- 
tanzas, but owing to the lateness of the season and the less 
advantageous situation of the farmers, the result has not been 
quite so satisfactory. The cattle were young and unbroken, but 
have materially improved in value and in several instances the 
purchasers will be able to anticipate payments due upon them, 
but for the most part the experiment has not gone far enough to 
justify the statement that it is entirely successful. 

What has been said about small farms applies only to the 
tobacco country, of which little is found in the province of Ma- 
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tanzas. This province is spacially adapt ad to cane, and even in 
localities similar in appearance t > the b3st disfcricts of Santa Cla- 
ra, it has not yielde 1 good results to the tobacco grower. The 
province of M-itanzas is divided into large sugar estates and 
sugar cane farms, and on account of the unusually dry Summer 
and Autumn of last year but a very small crop was raised. This 
province has consequently not felt the stimulus that was expect- 
ed, but great additions have been made to the acreage of sugar 
cane, and the growing crop, with average weather, should be a 
remarkably good one. It is estimated that the output of sugar 
for the season of 1900-1901 will be double that of last year, or at 
least 600,000 tons. 

While I feel sure that a large majority of the people of the 
provinces are. in favor of independence and are impatient at what 
appears to them to be the slow progress that has been made in 
that direction, yet there are others who, while wanting annexation 
in its full pense or a dependency in some measure, still feel the 
same impatience with the existing delay. There are a few, princi- 
pally the owners of large sugar estates, who are urging delay and 
would delay indefinitely so long as the measures proposed do not 
lead positively towards the realization of their wishes. 

The impatience alluded to above is perhaps natural. Obvious- 
ly the Foraker Resolution, so long as it continues in force, will 
be regarded by many as standing in the way of prosperity, but in 
my judgment it should not be repealed until the government of 
the Island is definitely established. Meanwhile no enterprises 
requiring public fran(;hises can be undertaken. 

It will be observed in this connection that the greatest needs 
of the Island are not at present for transportation, street rail- 
roads, water and light companie?«, but for the establishment of 
such trade relations with the United States and other neighbor- 
ing countries as will stimulate agriculture, commerce and immi- 
gration. Many Cubans who have been abroad, on their return 
to the Island after the close of the war, looked confidently for a 
large extension of railroads, for the reduction of freight rates and 
for the introduction of American methods in handling freight 
and passengers as the surest panacea for the ills under which the 
agricultural classes at least are suffering. So far none of these 
expectations have been realized, nor can they come until prosper- 
ity has been re-established, which in turn will most surely be de- 
layed until favorable commercial treaties have been negotiated 
and local self-government has be^n established. Be3'ond slight 
repairs to the road beds and a little retouching of passenger 
coaches there is no improvement apparent in the railroads of this 
Deuaitment. 

The highways which have been undertaken by the Department 
of Public Works have inade but little progress, and the poorer 
people who were accust-omed to bringing their produce to market 
on the backs of sumpter animals feel but little necessity for better 
roa-ds, which can come only with such a degree of prosperity as will 
justify the people in tuxing themselves sufficiently to pay the ex- 
penses of the highwivys now so loudly called for in some localities. 
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Our experience and observation for the year and a half of oc- 
cupation has shown that the expense of covering the island with 
a net work of good wagon roads, passable at all seasons with 
loaded teams, would be such as could be borne only by a dense 
and prosperous population. The nature of the soil and the pres- 
ence almost everywhere of loose bowlders or ragged coral-rock 
j ust below the surface, together with the terrific washing of the 
tropical rains, destroys and renders useless any road not thor- 
oughly'^ drained, macadamized and provided with substantial 
bridges. After the first rain a dirt road, however well built, is 
cut up by the wheels of carts and wagons and when dry is as 
rugged as though it were rock. The next rain enlarges the ruts 
and practically obliterates the road. 

In conclusion I invite attention to my previous reports and 
their accompanying appendices, calling attention to the fact that 
every statement as to existing conditions, every inference drawn 
therefrom, every expression of opinion based thereon and every 
recommendation and prediction I felt called upon to make has 
been fully justified by the course of events in this Department 
during the ofiicial year just closed. I predicted that the elections 
would result in the selection of the same men then in office, or 
of men of similar character. This prediction has been fully ver- 
ified, and it is to be noted that in every instance the Mayor and 
Councilmen elected are revolutionists who either actually 
served in the field, or actively aided the Insurgents with their 
money and influence. 

In leaving the scene of my labors of the past year and a half, 
my cordial thanks are due and are rendered with great pleasure to 
General Pedro E. Betancourt, Civil Governor of the Province of 
Matanzas, and to General Jos6 M. Gomez, Civil Governor of the 
Province of Santa Clara, for their uniformly loyal and cordial 
support in the work of adjusting and modifying the government 
to suit the conditions that have been changing from day to day, 
and have often given rise to annoyances and vexations, which 
have always been satisfactoril}^ disposed of through their intel- 
ligent co-operation. 

To General Jos6 de J. Monteagudo, Chief of the Rural Guard 
of the Province of Santa Clara, mv thanks are also due for his 
active and untiring efforts in preserving order and restoring 
confidence of the agricultural population in the Province of San- 
ta Clara. Nor can I forget to thank Captain Frederick Rasco, of 
the Guard (his Secretary), for the intelligent and soldierly man- 
ner in which he has always placed his remarkably fluent com- 
mand of the best English and Spanish at the disposal of the 
military authorities. My thanks are no less due to Mr. J. Ber- 
nardo J unco, for his constant and intelligent attention to the 
duties of his position as official interpreter at these Headquarters. 

Whatever success has attended my efforts in behalf of the 
Cuban people and the maintenance of peace and the promotion 
of the general welfare is due largely to the cordial and intelligent 
support which has been extended to me by the Military and 
Civil Officers whom I have mentioned in this report. 
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With the completion of this report at noon of this date, July 
23rd, the Department of Matanzas and Santa Clara ceases to 
exist. A telegram just received anbounces its consolidation with 
that of General Lee, under the nH.me of the Department of West- 
ern Cuba, with Headquarters at Quemados. 

In conclusion, I feel it my duty to say that, with a continuance 
of the good aud successful management of Insular affairs by the 
representatives of the intervening government, aided, as they 
have been, by the tranquillity, patience and tractability of the 
Cuban people, I do not d<mbt Cuba will become at an early date 
a rich, independent, well governed country. 

Very respectfully, 

James H. Wilson, 

Brigadier General^ U. S, F., 

Commanding Department, 






APPBNDIX A 



HEADQUARTERS DEPARTMENT OF MATANZAS AND SANTA CLARA, 

MATANZAS, CUBA, 

ADJUTANT general's OFFICE. 

June 30th, 1900. 

To the Commanding General, 

DepH of Matanzas and Santa Clara, 

Matanzas, Cuba. 

Sir: — 

T have the honor to submit the following annual report of the 
ail ministration of this office for theyear ending June 30th, 1900: 

STATIONS OF TROOPS 

No new permanent stations have been garrisoned daring the 
year. The present stations are as follows and garrisoned by the 
Second Cavalry and the Second and Tenth Infantrj'. 

SECOND CAVALRY 

Hamilton Barracks, Matanzas, Cuba. 

Troops ^^A,'' ^^C' '^D,'' '^F,^^ **G,'' and ^»M/^ 
Placetas Barracks, PJacetas, Cuba, 

Troops ''V and ^^L." 
Santa Clara Barracks, Santa Clara, Cuba. 

Headquarters, Band, and Troops ^^B,'' ^*E,'' *^H'' and ^*K.^' 

SECOND INFANTRY 

Caibarien Barracks, Caibarien, Cuba, 

Company **L. ^' 
La Popa Barracks, Trinidad, Cuba, 

Company **K.'' 
Rowell Barracks, Pasa Caballos, Cuba, 

Headquarters, Band, and Companies **B,'' **D,'' **I" 

and '^M.'' 
Sagna Barracks, Sagua la Grande, Cuba, 

Company *^C." 
Sancti Spiritus Barracks, Sancti Spiritus, Cuba, 

Company ^^A." 



22 



TENTH INFANTBY 



Cardenas Barracks, Cardenas, Cuba, 

Companies ^'D'' and *^E.'' 
Drum Barracks, Matanzas, Cuba, 

Company ^*H.'' 
Santa Cristina Barracks, Matanzas, Cuba, 

Headquarters, Band, and Companies '^ A, ^' *^B,'' ^^C,'' ^'F" 

and *^G.'^ 

ARRIVAL AND DEPARTURE OF TROOPS 

The Depot Battalion of the Second Infantry, consisting of 
Companies ^'E," ''F,'' ^*G'' and ^*H,'' left the Department, Sep- 
tember 20th, 1899, pursuant to General Orders No. 153, A. G. O., 
series of 1899, en route to their new station at Fort Thomas, 
Kentucky. 

The Depot Battalion of the Tenth Infantry, consisting of 
Companies *•!,'' **K,'' ^^L'^ and ^^M'' left the Department Sep- 
tember 20th, 1899, pursuant to General Orders No. 153, A. G. O., 
series of 1899, en route to their new station at Fort Crook, Ne- 
braska. 



STRENGTH OF TROOPS. 



The following table shows the strength of the troops in the De- 
partment, including gains and losses as affected by movement of 
troops and through other causes. 



JUNE 30, 1900. 




OFFICERS. ' 


ENLISTED. 


Total 
Enlisted. 


bo 


REGIMENTS. 


Pres. 


Abst. 


Pres. 


Abst. 




General Officer and Staff 

General Staff 


9 

4 

23 

24 

22 

1 


21 
10 
15 


107 

1076 

829 

768 


57 
38 
23 


114 
1133 

867 
791 


9 
118 


Second Cavalrv 


1177 


Second Infantrv 


901 


Tenth Infantrv 


828 


A xiDacneQ ..... ... ....... . 




1 


Total 


83 


46 


2780 

■ • • - ■ V 


125 


2905 


3034 


Staff Officers Attached.. 
A. A. Surgeons 


..7 

.19 


• • • • • 


Total Julv 1, 1899 


79 


67 


3168 


232 


3400 

• 

• • • • 


3546 


Staff Officers Attached... 
A. A. Surgeons 


..8 
.30 




Gain, June30, 1900 


4 


21 

• ■ • • • • 


"388 


107 


495 




Loss, June 30, 1900 

,, Staff* Officers Attached. 1 
,, A. A. Surgeons 11 


512 
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OFFICERS 

The large number of officers absent from their commands is 
greatly to be deprecated, particularly as many officers are per- 
fornii ug important civil duties in addition to their regular mili- 
tary duty. 

MILITARY INSTRUCTION. 

Instruction in drill and physical exercise have been constant 
and thorough, resulting in a marked improvement in the appear- 
ance and discipline of the troops. 

Practice marches have been made from all posts and reports 
and maps rendered. During the marches, instructions were given 
in castramentation, out-post duty and other military exercises. 

« 

UNIFORM. 

There is great improvement in the appearance of the Khaki 
uniform now furnished over that furnished during the first 
issues. 

TARGET PRACTICE. 

The prescribed course of Target Practice has been held with 
the exceptions noted below, at which places the conditions are 
such that it is impracticable to have practice at the ranges 
marked *'No range available." 



Second Cavalry. 
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Yes Yes Yes No range available. 

No range available. 
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Second Infantry. 



COMPANY 
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Tenth Infantry. 



COMPANY 
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>■ Not in the Department. 



HEALTH OF THE COMMAND. 



Yes 
Yes 



The general health of the command has been excellent, which, 
to a great extent, is due to the intelligent and active measures 
constantly taken to insure the enforcement of all proper rules of 
sanitation. 

CIVIL MATTERS. 

A very important part of the work of the office has been in 
connection with the administration of civil affairs, and in all 
such matters the officers of state and municipalities have been 
most courteous in manner and correspondence and have evinced 
a desire to co-operate with the military in all public measures. 

Very respectfully, 

Your obedient servant, 



S. H. Lincoln, 

Lieut -Colonel 10th Infantry, 

Acting Adjutant OeneraL 



APPENDIX B. 



HEADQUARTERS DEPARTMENT OF MATANZAS AND 

SANTA CLARA 

INSPECTOR general's OFFICE 

MatatizaSj OtibcL, July 7ihj 1900. 
To the Inspector General, 

United States Army, Washington, D. C. 

( Through Military Channels). 

Sir: — 

I have the honor to submit the following report for the fiscal 
year ending June 30th, 1900. 

I have made 25 inspections of money accounts of U. S. funds, 
representing an aggregated amount of $1,059,875.50, and have 
also made 11 inspections of naoney accounts of officers and civ- 
ilians disbursing the funds of the Military Government of Cuba, 
aggregating $1,894,855.78. 

In addition, Captain Eli A. Helmick, 10th Infantry, who was 
in charge of the office for forty days, during my absence on sick 
leave last September, inspected 25 accounts of U. 8. funds cover- 
ing an aggregated amount of $1,321,512.21. 

I have acted upon 137 Inventory and Inspection reports invol- 
ving some 27,710 articles costing as far as known $24,734.83^. 

In addition. Captain Helmick, during my absence, acted on 16 
Inspection reports, involving articles. 

I have, during the year, travelled on official business some 
3739 miles in the Provinces of Matanzas and Santa Clara. 

Fully three fourths of my time has been occupied with purely 
civil duties and inspections, due to the work of reconstruction 
and sanitation, and the reorganization of the country. 

This work, while arduous, is only indicated in the very few 
reports that I had time to write (having been unable to obtain a 
stenographer). Copies of these were forwarded from time to 
time to the Inspector General with my monthly reports. 

The substance of the information that I have been able to 
gather is, however, incorporated in the various reports of the De- 
partment Commander. 
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The military force in the Department consists of the whole of 
the 2n(i Cavalry, two battalions of the 2nd Infantry and two bat- 
talions of the 10th Infantry. 

This force garrisons six seaports and three inland towns; and 
occupies ten posts and one sub-post. The sub-post and four of 
the others are one company stations; two are stations for two 
companies; two for four companies; one for five and one for six 
companies. 

This wide distribution has involved great difficulty in finding 
the necessary number of officers with experience in money ac- 
countability and in the routine of our supply departments, but 
has been necessary on account of the geographical conditions and 
the nature of the system of communication. 

The effect of the conditions is shown by the fact that while but 
two points have to be occupied in the Province of Matanzas, 
there are in the Province of Santa Clara seven towns to be gar- 
risoned. 

Naturally this scattering has made the absence of officers 
severely felt. The two battalions of the 2nd Infantry have had 
to garrison five posts with their eight companies and find Post 
Commanders (who have also the civil duties of supervising dis- 
tricts,) Quartermasters, Commissaries and Disbursing Officers of 
Island funds from among the few officers available. 

All the Posts in the Department have been inspected once reg- 
ularly, and most of them several times besides, incidentally, 
when I have been in their vicinity on civil business. 

The inspections were at first in their nature * 'Field Inspec- 
tions,'^ but latterlj^ as conditions become more regular, the 
inspections have been as far as practicable such as would be 
made at regular garrisons in the United States. 

In general these inspections have shown that the troops are in 
an efficient condition as to instruction, are comfortably quartered, 
and in good health, though there is always a proportion of ma- 
larial fever and a much larger amount of venereal disease than at 
home stations. 

The drain on the strength of the command for duty, caused 
by venereal affections, made strong measures necessary. A bi- 
weekly inspection of all the men by the Company Commanders 
and the Surgeon, ordered by the Department Commander, re- 
sulted in substantial reduction of this kind of disease. 

In spite of all that can be done, the soldier on foreign service 
must necessarily suffer a disadvantage compared with the men 
at home; it would therefore seem that he should be afforded the 
few advantages which may be available at his particular station, 
although the War Department may be unwilling that the par- 
ticular convenience be extended, as a matter of right, to the whole 
Army. For instance, at many of these Cuban stations electric 
lighting is available, and is paiiiicularly desirable on account of 
the lack of heat, and because, with everything wide open as is 
necessary in a tropical climate, lamps cannot be made to burn 
properly. 
So great is the advantage of the electric light that I have seen 
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them installed in some of the squad rooms at the expense of the 
men themselves. 

The following notes have in many cases been included in 
previous reports, but are here briefly resumed. 

ABMS. 

The sling for the rifle. — A great many of these slings have been 
worn out, not in fan- use in slinging but in handling the pieces. 
A saving would be effected if this strap were considered as part 
of the field equipment and only put on the rifle when the cantine 
and haversack was carried. Americans do not seem to fancj^ 
carrying their arms slung over the shoulder as is the continental 
custom, and the sling is therefore useless at the ordinary drilln. 

The bayonet scabbard. — The spring is weak and allows the 
bayonet to fall out. The scabbard swings too freely on the pivot 
of the attachment, it rattles against the tin cup hanging to the 
strap of the haversack, and gets in the way. It would be steadier 
and at the same time free enough if secured by a leather frog of 
proper kind. 

The revolver is unsatisfactory and was the subject of a 
special report. 

The development of the use of enamel in the finishing of 
bicycles should by this time have produced a satisfactory method 
of protecting saber scabbards from rusting, and also making them 
less conspicuous. 

CLOTHING. 

White helmet.— Is not provided with proper lacing of the sweat 
band and therefore rests like a hat on a sharp edge around the 
head instead of being properly supported. Wben the chin strap 
is worn its effect without the lacing is to pull the helmet over 
the head. 

The helmet is not well made; it will not stand up under rain 
and hard service. I have worn out two of the Quartermaster's 
helmets in a few months' use here, while an English trooper's 
helmet made by Christy, that I bought in 1886 and have used a 
great deal since then, is still presentable and serviceable. The 
color should be Khaki; this color can be given by the use of 
**Khaki Blanco,'' with which I have experimented and upon 
which I made a special report. 

The device of the campaign hat (letter and number) is unsat- 
isfactory; the characters fall off and can not be conveniently 
removed for polishing; the old crossed rifles, etc., as used on the 
foiage cap, were perfectly satisfactory and their use on the 
helmet and on the campaign hat should be authorized. Before 
the issue of the letter and numbers prescribed, the cap ornaments 
were used on the campaign hats, being placed on the left side in- 
stead of in front, as being less likely to be broken there and 
having more room. 

The khaki coat. — At the request of the Quartermaster General, 
I Am at present altering a sample uniform which he kindly sent 
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me to illastrate suggestions I made in a special report on Khaki. 

The changes suggested will be: 

Larger breast pockets, set la front and high up instead of 
under the arm pits. 

Shoulder straps of a special pattern that will admit of their 
being made stiff and their being removed by unlinking one button 
when the clothing is washed. 

More room in the chest, so that the soldier can hold himself up. 

Darts in front of the waist to take up the necessary cloth under 
the belt at the point. 

N. B. — This coat is never worn over the belt. Lower pockets 
well to the front and low down so that the contents will be under 
the belt and in front of the hollows of the groin. These pockets 
to be pleated like those on the chest but not quite so large; as 
made now they are on the side and so tightly drawn over the 
hips that nothing can be carried in them. 

Biding breeches for the cavalry -man, — Tight at the knee but very 
loose above, fitting, however, snugly about the hips. Buttoned at 
the knee with four buttons and below the calf with two more- 
Pockets, including the watch pocket, well down in front, where 
they can be reached when mounted without pulling up the belt, 
and where the contents will hang inside the upper thighs. 

As afield substitute for chewons. — I would suggest the adoption 
of a whistle with a single cord, color of the arm of the service, 
for Corporals and a double cord for Sergeants. This would do 
away with the necessity for sewing on the insignia and would, 
it seems to me, be very satisfactory. 



THE ^^GOLD MEDAL CAMP COT^' 



There have been a great man}' of these cots submitted for con- 
demnation. Their durability would be improved by using a 
stronger canvas, perhaps of linen to save weight and bulk, and 
by changing the angles of the cross legs so as to make the cot 
six inches higher. This would reduce the width of the bed but 
still leave it wide enough for the purpose. The advantage ob- 
tained is that the men in sitting down on the cots reach the sup- 
port before they get below the point where the knees support 
the weight. It is believed that most of the cots are broken by 
the drop of the body in the last six inches while sitting down on 
the cot. If proper rivets and canvass were liberally supplied, 
cots could be easily repaired by the company carpenters. The 
rivets are made useless for repair by the cutting off of the ends 
in taking out the broken sticks. 

The system of raising the height of the cot is one that was 
tried successfully several years ago by Captain Ward, 1st Cav. 
I do not know whether he made any report upon the matter. 

TENTAGE. 

It is very evident that the wall tent is only adapted to perma- 
nent camps and to railroad transportation. For field service 
the conical wall tent with its single pole is the only practicable 
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device. For service where fires in the tents are not an absolute 
necessity there should be a light jointed pole to replace the cum- 
bersome pole and tripod we have used at home. The canvas 
should be lighter and perhaps the tent could with advantage be 
made a little smaller on account of the saving of the stove rocmi. 
A tent of this kind was in use by the Canadian Mounted Police 
a few years ago and seems to me much handier than our own. 

CONDEMNATION OF PROPERTY. 

Theoretically nothing should be condemned by an inspector 
that can be advantageously repaired at the post. Practically 
the repair of articles at a post is hampered by many restrictions 
as to methods of obtaining money, estimating for mateiial, etc. 
The Quartermaster and his office force have not had the time to 
comply with the requirements, except in the case of large im- 
portant pieces of work, and the result is that many things are 
submitted for condemnation that would most certainly have 
been repaired by the superintendent of a private enterprise, un- 
hampered by restrictions as to the use of money he might have 
on hand. 

DOUBLE SETS OF QUARTERS. 

In the tropics, where comfort depends upon exposure to 
prevailing winds, our system of building officers^ quarters double 
results in making one side uncomfortable for lack of air. 

The small saving effected by building the quarters double 
could be made by economizing on the finish. The rough cottage, 
if single, would be considered more desirable than the wrong 
side of a well finished double house. The cold or sunless side of 
a house in the North also has its disadvantages, but they can be 
somewhat counteracted by a lavish use of fuel, while there is no 
way of meeting lack of breeze. 

PAY OF SADDLERS AND BLACKSMITHS. 

The small pay of cavalry saddlers and blacksmiths is poor 
economy; the proper kind of men can not be secured and kept at 
work. The saving on horses and saddlery would be vastl}^ greater 
than the cost of giving these men the same pay as a company 
cook. 

SADDLE ROOMS. 

It has not been the custom in our service to provide for the 
cavalry, saddle rooms of sufficient size to enable the horse 
equipments to be arranged in order, for convenient inspection, 
and to be kept in clean condition. We have been satisfied if 60 
per cent of the troopers could gather together enough clean 
equipments to make a satisfactory showing once a week at the 
Saturday inspection. In our own dry Western climate, where 
the cavalry was doing rough service, the system did not involve 
serious injury to the equipments that were for weeks left bundled 
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up with damp saddle blankets, on the crowded pegs in the saddle 
rooms. 

In the tropics, however, rust and mould soon work serious 
deterioration, and the principle that equipments should at all 
times be clean, should receive official endorsement. This will 
mean for the cavalry that the leather and steel should receive 
attention immediately after use, as is the practice in well man- 
aged private stables, and that the equipment be arranged so that 
its condition is instantly visible at all times. 



OFFICBRS' HORSES. 



The present regulations as to the horses of mounted officers 
are absolutely impracticable. Either the officer should be 
furnished with a public mount, or he should be allowed the 
money necessary to mount himself properly. He should be 
afforded every facility for buying a mount from the Government 
in the localities where horses are not readily obtainable outside, 
and once having bought his horses they should be transported 
for him whereever he may be ordered. He should be relieved 
from the necessity under which he now labors, of having to sell 
his mounts at a loss every time he is ordered to move without 
troops. 

The extra pay of a mounted officer does not cover the cost of 
the average of $10 per month that he pays to the man that takes 
care of his horses. 

A civilian visiting an army post once remarked, *'that it 
seemed strange to see the ofl&cers riding unsound or vicious con- 
demned horses while the privates were furnished with sound ani- 
mals. ' ' 

An officer's allowance should be based on a calculation of the 
expense to which he will be put from year to year to keep himself 
mounted in the manner expected of him. 

Our present s\^stem is based on the false assumption that a 
cavalry officer is a man of means independent of his pay. If it 
were rigidly carried out it would result in driving all others out 
of that branchj as has been the case in the British Army. 

THE EXCHANGE. 

The Exchange is an excellent institution, but its profits should 
not be diverted to making up the deficiencies in the food of the 
soldier, which should be the care of the Commissary Department. 
The soldier's food should not depend upon the accidents of sur- 
roundings that affect the profits of the Exchange or may prevent 
its establishment. It is advisable that a small money allowance 
be added to the ration, say 3 cents, and the messes be thus inde- 
pendent of any money making devices. 

CHIEFS OF SQUADS 

My inspections reveal the fact that Company Commanders 
generally fail to avail themselves of the services of Chiefs of 
Squads to assist them in the details of the conirol of the men. 
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The spirit of the Regulations, pars. 270 and 271, and of the 
Drill Regulations, par. 559 (Cavalry), not only allow, but require, 
the active intervention of the Chiefs of Squads and Squad Leaders. 

The men in most eases when questioned cannot tell whoFe 
squad they belong to, and the non-commissioned officers can 
generally not conceal their surprise when questioned about the 
men of their squads, or called to account for having allowed 
some neglect on their pai-t. The Company Commanders often seem 
to think that a deficiency on the part of a few men in their com- 
pany is excusable, as they have to look after a hundred indivi- 
duals. They communicate directly with the. hundred individuals 
instead of with the eight chiefs of squads; and these chiefs have 
nothing more to do with the particular requirements than to 
comply with it individually like the privates. 

SCHOOLS. 

As the tropical climate prevents, in a great measure, the 
drills and field exercises practicable in home stations, it is thought 
that more attention might be given to schools and to instruction 
that can be given in-doors or in the shade. 

The primary object of these schools as in-door instruction should 
be the perfecting of the men and non-commissioned officers as 
soldiers, not the remedying of defects of early education. It could 
include the care of arms, clothing, equipments and horses, the 
pitching of tents and making camps, measuring and judging 
distances, trajectory, intrenchments, field engineering, scouting, . 
camp hygiene, first aid, signalling, etc. 

A soldier who has thoroughly learned his trade might be em- 
ployed to instruct others, or if not needed for this purpose might 
be afforded opportunities of improvement in matters outside of 
his profession, preference being given to such matters as may add 
to his usefulness as a soldier. The duration of this instruction 
should be fixed with reference to the amount of other work re- 
quired of the men attending, in order that the number of hours* 
leisure per day should be what is considered proper according 
to season and circumstances. 

NEED FOR EXTRA OFFICERS 

Experience here shows the necessity for officers in excess of 
the prescribed regimental quota when regiments are on foreign 
service, in order to allow for the number detached on duty in the 
United States, and for those required for detached duty at the 
foreign station. This need would not be so severely felt if regi- 
ments were kept intact so as to have the regimental staff meet 
the necessities of the whole regiment as contemplated by the 
scheme of our organization ; but when eight companies of a regi- 
ment are scattered at five posts (as has been the case with the 2nd 
Infantry, in this Department), the lack of officers is most severely 
felt. 

INEFF1CIE^T OFFICERS 

The great number of young men tLat have recently been com- 
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missioned from civil life as Lieutenants, and the fact that many 
of them are showing no aptitude for their profession, indicates 
that the Regular Army should be allowed to avail itself of the 
privilege heretofore granted only to volunteers, of calling boards 
to determine the fitness of an officer to hold his commission. 

These young men are not such as will be likely to leave the 
service per court martial, they are negative characters whose 
work will have to be done by others while they grow older and 
acquire rank and seniority. Later, the fact that they have long 
served their country will operate to make them secure in spite of 
conspicuous unfitness. The Army could now be easily relieved 
of much material that, after due trial, has proven an embarrass- 
ment, and is sure to become an incubus. 

Very respectfully, 

(Sgd.) Fred'k S. Foltz, 

Captain 2nd Cavalry, 

Acting Inspector General. 



APPENDIX C. 



HEADQUARTERS DEPARTMENT OF MATANZAS AND SANTA CLARA. 

OFFICE OF JUDGE ADVOCATE. 

MatanzaSj Cuba, July llthj 1900. 

The Adjutant General, 

Department of Matanzas and Santa Clara, 

Matanza>8, Cuba, 

Sir: 

la compliance with the instructions contained in your letter 
of June 26th, 1900, I have the honor to submit the lollowing 
report covering the operations of this ofiice from July 1st, 1899, 
to June 30th, 1900. 

Cases Tried by General Courts-Martial: 

Trials of Commissioned Officers 3 

Trials and Acquittals of Commissioned Officers. 1 

Trials of Enlisted men 379 

Trials and Acquittals of enlisted men 15 

Number of different enlisted men tried 355 

CHARACTER OF OFFENSES 

Violation of 17th Article of War, Selling or losing uniform. 11 

,, 21st ,, Disobedience of orders. ... 19 
,, 24th ,, Refusal to obey non-com- 
missioned officer while 

quelling a quarrel 2 

bsence without leave 48 

,, 33rd ,, Failure to report for duty. 66 

,, 38th ,, Drunkenness on duty 38 

,, 39th ,, Sentinel asleep on, or leav- 

ing post before being 

properly relieved 23 

,, 40th ,, Quitting guard 15 

,, 47th ,, Desertion 41 

,, 60th ,, Larceny 9 



,, 32nd ,, Absence without leave 48 
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Violation of 62nd Article of War, Drunk and disorderly. 

Neglect of duty. 



71 



11 



1 1 



11 



11 

11 
11 
11 
11 
11 
11 
11 

?♦ 
11 
11 

1^ 

7? 



11 



1 1 



1 » 



11 



11 



11 



11 



11 
1 1 
11 

11 
11 
11 

1* 
11 
11 

11 

11 



Disobedience of orders. . . . 

Drunk i n quarters 

Vile, abusive and disre- 
spectful language 

Breach of arrest 

Committing nuisance in 
vicinity of quarters.... 

Conduct to the prejudice 
of good order and mil- 
itaiy discipline 

Introducing liquor into 
Quarters 

Insubordination 

Creating disturbance 

False statement 

Assault 

Disrespect to sentinel 

Larceny 

Suifering prisoner to es- 
cape 

Forgery 

Embezzlement 

Assault with intent to 
kill 

Abetti ng desertion 

Fraudulent enlistment. . . . 



47 
17 
27 
17 

18 

8 



84 

5 

15 
3 
3 

22 
3 

32 

1 
1 
1 

1 

1 
8 



Cases Tried by Garrison Courts-Martial: 

Number of Trials 

Number of Trials and Acquittals.,.. 
Number of different men tried 



4 
2 
4 



CHARACTER OF OFFENSES. 



Violation of 38th Article of War, Drunkenness on duty. 

62nd ,, Neglect of duty 



11 



11 



1 
4 



Cases Tried by Summary Courts-Martial: 

Number of Trials 3193 

Number of trials and acquittals, 91 \ 

Number of enlisted men tried 1553 

Number of Greneral Prisoners tried 3 

Number of different men tried 1556 

CHARACTER OF OFFEXSES. 

Violation of 17th Article of War, Selling or losing clothing. 10 

31st ,, Lying out of quarters 2 

32nd ,, Absence without leave.... 694 
33rd ,, Failure to report for duty 886 
38th ,, Drunkenness on duty 160 
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11 



11 



ji 



u 






77 
77 

77 
77 



77 


7» 


77 


77 


77 


77 


77 


7 7 


77 


77 


77 


77 
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Violation of 40th Article of War, Quitting guard 4 

62nd ,, Drunk and disorderly.... 299 

Neglect of duty 285 

Disobedience of orders. ... 162 

Drunk in quarters 154 

Vile, abusive and disre- 
spectful language 71 

Breach of arrest 51 

Committing nuisance in 

vicinity of quarters 49 

Conduct to the prejudice 
of good order and mil- 
itary discipline 629 

Introducing liquor into 

quarters 40 

Insubordination 82 

Creating disturbance 22 

Gambling in quarters 3 

False statement 21 

Assault 10 

Disrespect to sentinel on 

post 3 

Larceny 2 

Failure to salute officers. 2 
,, ,, ,, Fighting in quarters 4 

Questions arising under the Spanish Civil and Criminal Law, 
and the modifications made by the present Military Government 
of Cuba, form the larger part of the business of this office, and 
these questions will be found included under the following heads 
and sub-heads: 

claims: 

Arising from official actions: 

Such as abrogation of Market House Contract in Sancti Spir- 

itus; 
Destruction of property for sanitary reasons; 
The seizure of the Cienfuegos Water Works by Municipality; 
The occupancy of private property for governmental pui-- 
poses. 
Arising out of debts of Municipalities: 
That are the outgrowth of the war with Spain: 
Miscellaneous claims. 

petitions: 

For pardon; 

For payment of salaries; 

For fixing salaries in place of fees to official positions; 

Against acts of Courts and Officials; 

To be allowed private guards on rural estates; 

Various petitiims for legal and other assistance; 

To obtain concessions or franchises; 

Miscellaneous petitions. 
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INVESTIGATIONS AND REPORTS; 

Concerning: 

Laws relating to Charitable and Correctional Institutions; 

Legal status of Police and Rural Guards; 

Payment of Municipal Taxes; 

Quarantine Laws; 

Ownership of State Lands; 

Laws relating to the Maritime Zone; 

Laws of hunting and carrying arms; 

Crowding of Jails and delay iu trials; 

Value of Land, etc., in the Provinces of Matanzas and Santa 
Clara. (In form of report included in last Annual Re- 
port of Department Commander). 

Reorganization of the Courts, with recommendations; 

Conflict of jurisdiction between Courts of First luHtance and 
Instruction involving question of boundaries between 
Judicial Districts; 

Granting of franchises and concessions; 

Ownership of horses taken by members of the Cuban Army 
during war with Spain; 

Police holding oflSce of Ward Mayor; 

Financial condition of Charitable Institutions; 

Increase in office force of Civil Governor of Matanzas; 

Establishments for horse-shoeing; 

Payment of Police of Matanzas; 

Conduct of Elections of June 16th, 1900; 

Miscellaneous matters. 

It is worthy of note that of the three hundred and eighty- two 
(382) trials by General Courts-Martial, only twelve (12) were 
the result of conflicts between civilians and members of the 
Army. 

Very respectfully, 

W. J. Glasgow, 

Captain and Acting Judge Advocate. 
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HEADQUARTERS DEPARTMENT OF MATANZAS 

AND SANTA CLARA. 

OFFICE OF THE CHIEF SURGEON. 

MatanzaSj Cuba, June SOth, 1900. 
The Adjutant General, 

Dept. Matanzas and Santa Clara, 

Sir: — 

I have the honor to submit the following report on the opera- 
tions of the Medical Department in the Department of Matanzas 
and Santa Clara, for the period from August 1st, 1899, to June 
30th, 1900: 

MILITARY HOSPITALS 

On August Ist there were in this Department one General 
Hospital, situated in the City of Matanzas, known as the ^ ^Mili- 
tary Hospital of Matanzas,'' and eight post hospitals, one at 
each of the other eight military posts, located at or near Cardenas, 
in the Province of Matanzas, and Cienfuegos, Trinidad. Sancti 
Spiritus, Santa Clara, Sagua la Grande, Caibarien and Placetas, 
in the Province of Santa Clara. 

The Military Hospital at Matanzas was organized as a General 
Hospital shortly after the arrival of the troops in the Island, in 
January, 1899; it had originally a capacity of one hundred and 
fifty beds, which could be expanded to double that number, and 
supplied accommodations for the sick of the Santa Cristina, 
Drum and Hamilton Barracks, located near the city of Matanzas. 
In addition, the sick from the Military Prison *^San Severino'' 
and certain special cases from other garrisons in the Department 
were received. This hospital, until August 29th, 1900, was loca- 
ted on commanding ground adjacent to Hamilton Barracks, 
overlooking the bay, and consisted of a number of pavilions of 
canvas, with raised wooden floors and frames. A commodious 
villa afforded an administration building, with kitchen, operating 
room, etc., besides a limited amount of ward capacity. On the 
above date this location was abandoned in order to occupy a 



lar^e public building known aa the Santa Isabel Hospital, which 
had been llioroughly overhauled and leuovated by the military 
authorities. This building is a three-story structure of stone, 
consisting o( two wiuga and a central administration portion. It 
was found to be connede^l with the bay by a stone and brick sewer 
eighteen by ihicty inches, but the water supply was so limited as 
to render the sewer useless. The sclieme of renovation comprised, 
amongst other things, the installation of bathrooms and closets, 
connected with all the wards and central building, besides the 
consiruction of two commodious tanks on the roof, with a pump 
of sufficient force to keep thera full. In the rear of this hospital 
there wasa wooden pavilion, which had been used for contagious 
diseases; this was destroyed ami a new pavilion constructed. 
When completed, this building was in many respects an admira- 
ble one for hospital purposes, and as it had been most thoroughly 
cleaned and disinfected, no fears were felt regarding the danger 
of infection. 

This buildint^ was the property of the crown of Spain, and in 
the treaty of Paris was turned over to the United States. Prior 
to the Cuban insurrectiim it had been occupied as a joint milita- 
ry and civil (male) hospital, but owing to the increase in the 
Spanish garrison at Matanzas, it had in the early pait of the 
revolution been found necessary to occupy the entire building for 
the troops. This necessitated the occupation of a neighboring 
villa for a civil hospital. As this villa was not well adapted for 
such pui-poses, and at most had accommodations for but fifty or 
sixty beds, and as the number of patients rarely went below one 
hundred, and often exceeded (me hundred and thirty, its condition 
was most dephii'abte. On that account, as early as Febiuary, 
1899, I made efforts to effect the restoration ot the Hospital buil- 
ding to the Civil Authorities. Notwithstanding repeated failures, 
these efforts were persevered in, until on March 10th, 1900, au- 
thority was granted to permit its use for civil purposes, the gov- 
ernment at t'le same time reserving its titular ritrhts. In the 
meanwhile, two frame pavilion wards, with bath rooms and 
closets, were added to the villa originally occupied as the United 
States Military Hospital, with the intention of its occupancy as 
the Civil Hospital, but on March 10th. 1900, the exchange was 
effected and the Military Hospital again iound itself on its origi- 
nal site. As the wards above mentioned were not sufficieutly 
commodious, it was found necessary to shelter the Hospital Corps 
Detachment under canvas, and to construct canvas detention 
and isolation wards. This Hospital, exclusive of canvas pavilions, 
has a capacity of about seventy-five beds. 

On February 8th, 1900, all the posts in the City of Matanzas 
were consolidated into one command, known as the Garrison of 
Matanzas, and on February 12th the Military Hospital was dis- 
i-iintinued as an independent organization and attached to the 
(larrison, with its complete perscmnel, as a post hospital. 

The new post hospital conf-trueted at Rowell Barracks is ad- 
mirably located on a ridge immediately in rear of the company 
barracks, commanding a fine outlook of the sea and entrance to 
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the bay of Cienfuegos on the front and the beautiful harbor to 
the rear. This hospital has a capacity of about forty beds, not 
including a detached building for isolation and detention wards. 
It is well adapted as a base hospital for the outlying posts on the 
southern coast of the island. 

At Santa Clara an old Spanish Military Hospital was cleaned, 
disinfected and renovated prior to occupancy. This building is ' 
located on the outskirts of the town, and it is admirably ar- 
ranged for hospital purposes. It has a capacity for one hundred 
beds, and as much of its space was not required for the sick, a 
portion was until recently occupied by the Commissary De- 
partment. 

At Place tas a frame building adjacent to the barracks afforded 
ample hospital facilities, and at the remaining posts villas or res- 
idence buildings in the various towns have been rented for that 
purpose. These have all been inspected, and afford abundant 
and commodious accommodations for the sick. 

MEDICAL SUPPLIES. 

A Medical Supply Depot for this Department was, until Octo- 
ber 21st, 1899, located in Matanzas, but on that day it was dis- 
continued, and all supplies have since been issued from the 
Mf^dical Supply Depot in Havana. 

In accordance with instructions from the Chief Surgeon of the 
Division, Surgeons of posts were directed to submit quarterly re- 
quisitions for medical supplies, consequently, unless there should 
be an unusual demand for some particular medicine, whereby 
the amount supplied was not sufficient, there is no excuse for 
each hospital in the Department not being well equipped. Should 
the supply of some medicine or other article become exhausted, 
and a delay in filling requisitions be imminent, the article in 
question could invariably be obtained by the Surgeon telegraph- 
ing this office, when the Chief Surgeon would take the neces- 
sary measures to have the request, if reasonable, complied with 
at once. 

During the past two months an inspection was made of all the 
noilitary hoi^pitals in the Department, with the exception of Pla- 
cetas and Caibarifin, and they were found in good condition. In 
a few instances the Surgeons were found to have been rather back- 
ward in taking full advantage of the supply table to equip their 
liospitals with many conveniences supplied by the Medical De- 
partment, but in each case the Surgeon was instructed to add the 
necessary equipment on his next quarterly requisition. I believe 
the sick of the command are properly provided for and that every- 
thing in reason has been furnished for their comfort and to pro- 
mote prompt recovery. 

The supplies furnished by the Medical Department, as a rule, 
are of good quality. I would, however, call attention to the iron 
bunks, which are poorly constructed, too narrow, with wire mat- 
tresses of an inferior quality. They dD not compare in point of 
merit with those furnished by the Quartermaster's Department. 
The hair and felt mattresses are not suitable. They are too wide 
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for the bunks, and for this climate unnecessarily thick. A hard 
mattress, one and a half to two inches in thickness, would, I be- 
lieve; be preferable. It w^ould be cheaper, lighter, and in case 
of infectious disease more easily disinfected. Tlie blankets are 
too heavy; agooi quality of cotton or half woolen blanket would, 
I believe, be better suited for this climate than those now issued. 

SANITARY CONDITION 

Barracks, With the exception of one squadron of the Second 
Cavalry at Santa Clara, which has recently vacated its barracks 
by reason of a yellow fever outbreak, the entire command occu- 
pies healthy and commodious quarters. These are well h'ghted 
and ventilated, with an average floor capacity of about fifty-five 
square feet per man, which is sufficient for all sanitary require- 
ments, when the open character and free ventilation of the build- 
ings is considered. 

Besides the daily policing, each barracks is thoroughly cleaned 
and disinfected weekly, all bedding and clothing being removed 
and exposed to the direct rays of the sun. Ample bathing facil- 
ities are provided at all of the posts. The latrine system in 
vogue consists either in the use of portable cans with dry earth 
or lime, or the trough adopted by the *''Reid Board'' with milk 
of lime. Both are excellent in their way, and by proper care can 
be rendered perfectly sanitary. The trough is emptied readily 
by means of the odorless excavating cart, and is preferable when 
the latter is available. 

Water, Every command is supplied with an abundance of water 
for drinking, lavatory and domestic purposes. All drinking wa- 
ter is boiled, and in many instances filtered. The water in all 
cases comes f i om apparently pure sources, is healthy, but extreme- 
ly hard; the boiling, besides rendering it sterile, eliminates to a 
large extent the excess of salts held in solution. 

Food. The food is abundant and of good quality. In all cases 
ranges are used f»>r cooking, and the preparation of the food is 
practically the same as in the United States. The ration as now 
issued seems appropriate, and no injurious effect has been appar- 
ent as a result of the chai'acter of the articles supplied by the 
Commissary Department. Each post seems to be well supplied 
with ice, and the meat gives general satisfaction. 

Clothing, The uniform and clothing of the enlisted men seems 
adequate and well adapted for this climate. Owing to the con- 
stant liability of mf*n to become infected with yellow fever, and 
thereby infect their clothing, more complete arrangements should 
be made for each man to keep his belongings distinct and isolated 
from those of his comrades. In very few instances have suit- 
able shelves and hanging space been provided in the barracks 
for the clothing of the enlisted men. 

Bedding, The iron cots supplied by the Quartermaster's Depart- 
ment are excellent, and the bedding is satisfactory, with the ex- 
ception of the blanket, which appears too heavy. In most in- 
stances mosquito nets are necessary and are in general use. 

The health of the troops in this Department has been good, and 
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although in a few instances the sick report has been high, it has 
been due in most cases to gome local cause, and existed only 
temporarily. The lowest sick report was in the garrison of Car- 
denas, in which there was a constantly non-effective of a little 
less than four per cent; the garrison of Matanzas had the highest 
sick list, a trifle over eight per cent. The prevailing disease has 
bet-n malarial fever, of which there has been 2942 cases, out of a 
total taken sick of 9252, or a little over thirty-one percent of all 
the disease^. Venereal diseases of all kinds are second on the list, 
consisting of about twelve and one-half per cent of the total sick. 
Gastro-intestinal diseases, including diarrhoea and dysentery, 
amount to ten per cent. 

There were in all thirty-five cases of yellow fever and fifteen 
cases of typhoid fever. Considering the size of the command, fif- 
teen cases of typhoid fever is rather a small percentage for this 
disease, when it is borne in mind that typhoid fever has for many 
years been endemic in all the large towns of this island. 

One case of yellow fever occurred in Sancti Spiritus in August 
last, due to an act of criminal carelessness on the part of the Ma- 
yor of that city, who, contrary to the directions of the Comman- 
ding Officer of that District, uncovered and proceeded to empty 
an old cesspool which was known to be infected, without sufficient 
preliminary precautions and disinfection. 

In the garrison of Matanzas three cases of yellow fever occur- 
red, one each in September, October and December, respectively. 
They appeared sporadic, and, due to energetic sanitary measures, 
further spread of the disease was prevented. 

YELLOW FEVER OUTBREAK IN SANTA CLARA 

On May 10th, 1900, Private Piedford, a member of the Band 
of the 2d Cavalry, who, with his family, occupied a house in the 
City of Santa Clara, was taken sick. On the 16th he was taken 
upon sick report, and the following day the case was diagnosed 
yellow fever. He died on the 18th. On May 17th Corporal Kim- 
ball of the 2d Cavalry, who, with his family, occupied adjacent 
quarters to Private Piedford, was taken sick, and the case was 
diagnosed yellow fever on the 19th. On that day Commissary 
Sergeant Murphy, who occupied adjacent quarters to Corporal 
Kimball, with his family, was also taken sicfc, and on the 20th 
his case was diagnosed yellow fever. He died on the 25th. There 
had been, prior to these, a few cases of mild fever amongst the 
women and children living in these houses; no doctor, however, 
was called, and they recovered without having been under medi- 
cal observation. It was subsequently learned that these houses 
had been occupied by the Spanish troops two years before, and 
that a large number of cases of yellow fever had occurred in the 
same. 

The landlord of the house and other residents of Santa Clara 
were aware of the infected character of these premises prior to 
their occupancy by these American families, but concealed the 
fact, fearing to impair their renting qualities, and thus allowed 
them to be occupied without the thorough disinfection which the 
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occasion merited. This dastardly act on the part of the landlord 
would deserve severe puiiis:»hment were the laws of such a charac- 
ter as to enable him to be prosecuted. 

Between May 23rd and 29th six cases occurred in the Barracks, 
and it was deemed advisable to order the troops on a practice 
march and thoroughly disinfect their quarters. About this time 
the Department Commander, accompanied by his Chief Surgeon 
and other members of his Staff, visited Santa Clara. A personal 
inspection of the original focus of infection w^as made, and 
although twelve days had elapsed since the first case of Louis 
Piedford had been diagnosed, the three adjacent and intercom- 
municating houses occupied by the families of the soldiers first 
taken down had not only not been disinfected, but the families 
themselves were not removed, but were still living on the prem- 
ises. A guard had been placed in front and to the rear of these 
houses, with orders to establish a strict quarantine. It w^as learned 
that an American barkeeper, who occupied quarters two blocks 
distant from th»^se houses, had been taken sick with yellow fever 
and removed by the civil authorities to the Lazaretto, where he 
had died. The medical officers at the post could give but meagre 
details regarding this case, as they did net seem to have made 
the slightest effort to follow it up and ascertain what had been 
done with it or whether proper sanitary precautions had been 
taken to prevent a further spread of the disease from that quarter. 
The command proceeded but a few miles from Santa Clara and 
returned to the barracks after about ten days' absence. During 
this time the barracks had been thoroughly overhauled and dis- 
infected, and I do not believe they were at any time a focus of 
infection. 

Between June 1st and 30th there were in all thirty-one cases 
which developed in this command, including one medical officer 
and six members of the Hospital Corps. These cases were well 
distributed throughout the month, and beyond the fact that the 
hospital must have become infected, they could not be traced to 
any specific locality. The command went into the field the second 
time on June 18th, and at no time returned, except once for the 
purpose of having their clothing and personal effects disinfected. 
It appears that on both occisions when this command left the 
garrison, the surgeons male n') efforts to disinfect the bedding 
and clothing carried out by the men, which fact might have 
exerted an influence in the continuous development of the disease. 
There is also strong reason to believe that as the command was 
not many miles distant from Santa Clara, many of the men 
evaded quarantine and got into the town at night. 

From the sanitary history of Santa Clara, I atn of the opinion 
that there are many foci of infection scattered throughout the 
town, for the reason that in 1898 there were many thousands of 
Spanish troops quartered there, occupying not only the barracks 
and public buildings, but many private residences, warehouses, 
etc. During that year there was one of the largest yellow fever 
epidemics known in the city, there being 1409 deaths from that 
disease alone recorded. These facts were scrupulously guarded 
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from the Auierican authorities, who were informed by the resi- 
dents of that section that yellow fever had never been known 
to exist in Santa Clara except when imported from ouiside 
communities. That there was not a single case in 1899 is 
one of the freaks of the disease which is not understood. From 
the fact that the outbreak has consisted in an almost continuous 
chain of cases, with no specially large number at any time, I am 
constrained to believe that the large majority of cases was due to 
lack of proper precautions in establishing a thorough quarantine. 
Of the forty cases prior to July 1st there were thirteen deaths, or 
a death rate of 32^ per cent, which, as compared to recent epi- 
demics, is extremely high. 

Although the percentage of venereal disease is, as previously 
stated, 12^ per cent actually on sick report, the prevalence of in- 
fection of this character amongst the troops had reached such a 
point as to call for vigorous action. It was observed that not 
ouly was the sick report increasing, but many surgeons reimrted 
that each command bad a large percentage of men suffering from 
venereal infection of some character, but still performing their 
duty; it was also learned that many men thus affected were neg- 
lecting themselves and either receiving no treatment at all or 
were treating themselves or securing aid from druggists and ir- 
responsible physicians. This condition, unless checked, prom- 
ised to be a serious menace to the command, unless radical meas- 
ures could be taken to diminish the chance of infection. A 
co-iimunication was thereupon addressed to your office recom- 
mending that there be a weekly examination of each man in all 
the commands of all the posts in the Department, the examin- 
ation to be made by a medical officer, in the presence of the com- 
pany commander. A list of all soldiers in each company found 
infected was to be then prepared and posted on the bulletin board 
of the company, and no man thus listed was to be pern)itted 
either canteen or pass privileges as long as his name remained 
upon such list. This examination would result in each case of 
venereal disease coming under the observation of the surgeon 
necessarily within a few days of its inception, and the men there- 
upon being compelled to receive treatment. The withdrawal of 
the pass and canteen privileges could not be construed as a pun- 
ishment, but merely one of the steps towards the successful 
treatment of the disease. 

As a result of this recommendation Circular Letter No. 3, dat- 
ed March 6th, 1900, from your office, was issued, which practi- 
cally embodied the contents of my letter bearing upon the sub- 
ject. The effect of this order was an immediate and large 
increase in the sick report, which, however, gradually diminished 
from one hundred and forty-six in February to fifty-seven in 
June. I should note here that although this Circular was not 
issued until March 6th, it had practically been enforced prior to 
its issue in the garrison of Matanzas during February. It is 
thus seen that venereal troubles have been reduced about one- 
half, and furthermore it must be borne in mind that the present 
sick report indicates mpre nearly the actual amount of venereal 
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disease prevalent in the command, which was never the case 
prior to the enforcement of your order. I am therefore con- 
vinced that the measures taken for reducing this condition to a 
minimum have been proper, and that if carefully followed the re- 
sult will be a still further reduction in diseases of this character. 
It should also be observed in this connection that medical officers 
at all posts were required to give instructions to the non-com- 
missioned officers on the general character of the most ordinary 
venereal diseases, and the best methods of avoiding contamina- 
tion, such as the employment of thorough cleanliness, the value 
of a mild disinfectant of some kind, should such be available, etc. 
The total deaths in the Department for the year have been 38, 
as follows: 

Dysentery 2 

Malarial fever 2 

Yellow fever 15 

Typhoid fever 5 

Chronic nephritis.. 1 

• Pneumonia 1 

Chronic parenchymatous nephritis 1 

Marasmus following chronic dysentery. 1 

Yellow atrophy of the liver 1 

Gunshot wound of head 1 

Perforating ulcer of stomach 1 

Malignant malarial i nfection 1 

Tubercular dysentery 1 

Malignant jaundice 1 

Stab wound of leg 1 

Tetanus 1 

Acute enteritis 1 

Traumatic pleuro-pneumonia 1 

Total 38 

Of these it will be observed that fifteen are yellow fever, twelve 
of whom died in May and June, during the outbreak at Santa 
Clara. This increased the death rate by almost one third in the 
Department. The remaining deaths are from a variety of causes, 
and indicate no special unsanitaiy condition. 

Whereas the sick report in this Department during the past 
year does not show the same flattering figures as were exhibited 
in my report of one year ago, including the first six months' occu- 
pancy of the island, still I think it is sufficiently low to prove 
that under ordinarj^ conditions and where the proper precautions 
for the comfort and health of the men are observed, the climate of 
Cuba is not an unhealthy one, and that the average health of the 
command will compare favorably with that of troops situated ia 
other tropical countries. 

In nearly every instance there has been an earnest effort made 
by officers and men to comply with all sanitary recommenda- 
tions, and to this, I believe, is due the good results obtained. 

The Medical Officers in this Department consist of; 
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2 Majors and Surgeons, U. S. V., 

3 1st Lieutenants and Assistant Surgeons, U. S. A. 
19 Acting Assistant Surgeons, U. S. Army. 

I desire to call the attention of the Department Commander to 
the fact that whereas many of the Acting Assistant Surgeons now 
on duty with the Army are gentlemen of intelligence and excel- 
lent professional ability, there are still many who are woefully 
deficient in the necessaty professional knowledge. Either very 
little care is exercised in the selection of many of these officers or 
for some reason tlie proper material to supply the demand is not 
available. 

The Medical Department is also very seriously handicapped by 
reason of the fact that very few Acting Assistant Surgeons are 
sufficiently familiar with the administrative and military duties 
of an army surgeon : it is the erroneous impression amongst persons 
ignorant on this subject that the functions of a surgeon should 
be almost exclusively devoted to the bedside, and that all other 
duties are of so trivial a nature as to merit very slight consid- 
eration. Whereas the treatment and care of the sick is admittedly 
of paramount importance, still there are other duties which in 
the long run are of equal consequence, and the non-performance 
of which must necessarily seriously impair the service. 

It can hardly be expected that young men without military 
training, and occupying at most but a temporary position, should 
possess the necessary qualifications which it requires several years 
knowledge and experience for others to obtain, but either a better 
class of men should be secured as acting assistant surgeons or the 
Medical Corps of the Army should be increased in numbers com- 
mensurate with the present size of the regular military establish- 
ment. 

The detachment of the Hospital Corps consists of: 
5 Hospital Stewards (3 on furlough). 

17 Acting Hospital Stewards (4 on furlough). 

85 Privates and 
2 Female Contract Nurses. 

This force is fully capable of properly equipping all of the posts 
in this Department. The detachments of the Hospital Corps have 
received certain drills and instructions, although in many in- 
stances, due to the inexperience of the medical officers, they 
have not been trained as thoroughly as could be wished. The 
general ability of both Acting Stewards and privates is much im- 
proved dtiring the past y^ar, as many undesirable members have 
been gotten rid of and better men secured in their places. At- 
tention is invited to the accompanying tables showing the size 
and nature of the sick report during the past year. 

SANITARY DEPARTMENT 

In all towns and cities in the Department near which United 
States troops have been stationed, the sanitary work has been 
under the supervision of officers of the Medical Department. 

In the city of Matanzas the Chief Surgeon has exercised per- 
sonal supervision ov(r sanitary matters, although the actual 
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inspections have been made by the Assistant Sanitary Inspectors 
in this office. With the exception of Matanzas and Santa Clara, 
the sanitary work has consisted principally in cleaning the streets, 
patios and such premises as appeared in an unsanitary condition 
and a possible menace to the public health. Disinfection of sinks, 
vaults, gutters and other unwholesome localities was performed 
wherever necessary, and efforts made for the prompt isolation 
and care of all infectious and contagious diseases, and measures 
taken to prevent the spread of the same. It is the duty of the 
Medical Department in these places also to inspect all sanitary 
work performed by the Street Cleaning and Engineer Depart- 
ments, and to promptly report any unsanitary conditions con- 
nected therewith. 

Upon recommendations from this office authority was obtained 
for the appointment of a Civil Sanitary Inspector for each prov- 
ince, who represents the Civil Governor in all matters pertaining 
to the general health. In addition to such duties, in the prov- 
ince of Matanzas, the Sanitary Inspector organized a bureau of 
Vital Statistics in connection with his office, for the collection of 
all data pertaining to births, deaths and marriages. These of- 
ficers are also required to inspect the public charitable and cor- 
rectional institutions in their respe<^.tive provinces, and to report 
their condition to the Civil Governor. 

In the city of Matanzas the Sanitary Department has been 
conducted as thoroughly as circumstances permitted. The Street 
Cleaning, Engineer and Sanitary Departments have worked in 
thorough haruiony and accord, with the result that I believe Ma- 
tanzas is today the cleanest and healthiest city in the Island of 
Cuba. 

As early as January, 1899, the subject of the disposal ot the 
sewage for the city was discussed at a special meeting, which the 
District Commander, upon my recommendation, had called, and 
which was attended by Captain L. H. Mattair, 3rd U. S. V. 
Engineers, the Ayuntamiento and myself. At that time I advo- 
cated the advisability of procuring a barge with sufficient tank 
capacity to contain the night soil for several days, so that it could 
be collected and every few days towed out to sea to be emptied. 
Estimates were at that time submitted for the purchase of such a 
barge, but received an unfavorable consideration. The matter, 
however, was again brought up in this office at a later date, and 
an allotment of $5000.00 secured, and the barge constructed by 
the Quartermaster Department, approximately upon the general 
plans previously outlined in this office. This barge fulfilled every 
anticipated requirement, and is a means of speedy and sani- 
tary removal of the contents of all cesspools and vaults which 
have been cleaned and emptied. 

The topography of Matanzas is such that a large portion of the 
town lying adjacent to the Yumuri river, and that section of the 
lower portion on the bay, between the Yumuri and San Juan riv- 
ers, is very low and flat, in most cases being no more than a foot 
and a half to two feet above high tide. In this section of the city 
the conditions of the privies and vaults were frightful. The ground 
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upon which Matanzas is built consists of a porous rock, of coral 
formatiou. This rock absorbs the water from the higher ground, 
which practically flows in a steady underground stream towards 
the bay. After big storms and high tides the water, becoming dam- 
ined back from the sea, would rise up and disgorge itself from the 
cesspools and vaults in these sections and spread their contents 
Over the enclosures, in many instances onto the floors of the houses 
a-nd even into the streets. To correct this a recommendation was 
^iiade to the civil sanitary authorities that an order be issued re- 
(jviiring that wells and vaults, as then existing in that secti(m of 
^he city, should be filled in and their use discontinued. Each prop- 
erty owner was required either to construct a cement lined ccfs- 
P^ol, impervious to water from the exterior, in connection with 
^vhich a modern water closet and flush tank be installed, or that the 
^3.nitary Department should furnish portable cans of a pattern sup- 
plied by the Street Cleaning Department. In most cases the lat- 
^er sj'stem was selecte<l, as the property owners and tenants were 
^^^ poor to construct the vaults in accordance with the plans and 
^^ifications prescribed. 

^ ^iere is no sewer system in the city of Matanzas, the only ap- 
•j-^^^^lx to it being a few short ones emptying into the San Juan 
w^t^lL* ^^ *^** section between the Pueblo Nuevo bridge and the 
«A ^^t; in the rest of the city vaults are used exclusively for the 
^' ^^^"Viion of sewage. The poisons character of the soil is such 
^^\) the liquid contents of these vaults becomes rapidly absorbed, 
g^pd therefore they do not require emptying more than once or 
twice annually. Interspersed amongst these vaults were a num- 
ber of wells; these in many instances have been filled in, and in 
all cases the owners have been warned against using the water 
for drinking purposes. Although the vaults in question are 
far inferior to sewers, or even to the portable can system, 
from a sanitary standpoint, still, by proper management, they 
can be kept in good condition and all danger of infection elim- 
inated. 

Prior to the American occupancy hundreds of these vaults had 
not been emptied for years, but since the Sanitary Department 
has been organized there are very few of the original ones in this 
city that have not been cleaned and disinfected. 

In accordance with a recommendation from th^s office a procla- 
mation was issued by the Mayor of Matanzas calling upon the 
owners of all hotels, restaurants or other places of business to 
clean these cess-pools, cement line or brick them on the sides, 
leaving the bottom open, and to install a modern water closet 
\^ith flush tank. This order was generally enforced, the only ex- 
ceptions being where there was no water on the premises or the 
store or shop was so small as not to require an individual closet. 

Soon after the military occupancy it was observed that a large 
class of the pauper population, consisting mostly of reconcentra- 
dos, was occupying crowded and squalid palm huts, in vacant lots 
or enclosures, on the outskirts of the city. These were such an 
apparent menace to the health of the community that a few weeks 
after the advent of the troops authority was obtained to purchase 
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and destroy all those in the immediate vicinity of the military- 
camps. In this manner about one hundred and fifty were dis- 
posed of. Subsequent investigation and report by a Board consist- 
ing of Dr. A. Schweyerand Acting Assistant Surgeon J. A. Val- 
d6s, U. S. A., developed the fact that there still remained 160 of 
thpse structures, occupied by a total population of 838. Steps were 
taken, as in the previous instance, to purchase these huts from 
the occupants. The latter were given in addition two months' 
rations and in all cases where their homes were outside of the 
citv they were transferred free to such localities. 

In all cases of contagious or infectious disease the doctor attend- 
ing such is by municipal ordinances required to report the same 
to the Mayor, who in tarn furnishes this office with a daily list 
of such cases, on blanks prepared for that purpose. Upon the 
rec«4pt of these reports one of the assistant inspectors, who is 
specially designated for that purpose, visits each house thus re- 
ported, in order to ascertain the probable cause of the disease, 
and whether all proper measures have been taken to prevent a 
further spread. In the meantime a placard is posted on the house, 
stating the character of the disease, and prohibiting the entrance 
of any <me without authority from the attending physician. 

There is a systematic examination of all prostitutes in town 
for venereal disease, and those found sick are sent to a detention 
ward in the female hospital, where they are kept and treated until 
cured. These examinations are made by the municipal phyc?ician, 
but an inspector from this office is charged with ascertaining 
whether or not they are properly conducted, and from his reports, 
feel convinced that this branch of the public service has in no 
way been neglected. 

The health report of the city of Matanzas shows a steady and 
decided improvement, judging from the death rate as compared 
with previous years, as will be seen by the accompanying table 
1^0. 6, in the sanitary report of A. A. Surgeon D. C. Cooney. 
The mortality of 1897 was 6729, an average of 561 per month; in 
1898 it was 5972, an average of 481 per month; in 1899 it was 
1753, or an average of 146 per month, and for the first six months 
of 1900 has been 497, or an average of 83 per month. 

This would indicate an annual death rate of 27 per thousand, 
which is one less than Xew Orleans and one more than Wash- 
ington. 

Amongst the prevailing diseases in Matanzas malaria heads the 
list, then we have bronchitis, enteritis, anaemia and tuberculo- 
sis. The principal cause of death is tuberculosis, with enteritis 
second. 

The following is a summary of the infectious diseases for the 
six months beginning January 1, 1900: 

Varicella 227 

Measles 327 

Rubeola... 32 

Dengue fever 29 

Typhoid fever..; 36 
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Yellow fever 2 

Puerperal fever 25 

Diphtheria 38 

Deaths, Diphtheria 3 

Typhoid fever 6 

Yellow fever 1 

Puerperal fever 4 

It is worthy of observation that of the 327 cases of measles not 
a single death occurred, and that in twenty-five cases of puerpe- 
ral fever there were but four deaths. 

Acting Assistant Surgeon D. C. Cooney, U. S. A., assisted by 
Dr. Jos6 A. Yaldes, Sanitary Inspector, has had the immediate 
supervision of all sanitary matters in this city. These officers 
have proved themselves to be careful and conscientious inspec- 
tors, and to them is due in large measure the successful operation 
of the various sanitary projects. 

I herewith attach the report of Dr. Cooney, requesting that it 
be embodied as a portion of my own report. 

Very respectfully, 

Frank J. Ives, 

Major and Surgeon, IL S. F. , Chief Surgeon . 
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TABLE No. I. 

SHOWING THE MONTHLY AVERAGE STRENGTH OF THE COMMAND, AVERAGE 

DAILY SICK, AND CONSTANTLY NON-EFFECTIVE, PER 1000 

OF MEAN STRENGTH FOR EACH GARRISON. 



MONTH 



1899 

July 

August 

September... 

October 

November. . 
December.... 

1900 

January .... 

February 

March 

April 

May 

June 

FOU THE YEAR 



CARDENAS 

BARRACKS 



J? 




'J 






-b 


^ Q] 


•»^ 


Ss 


Q 


'0 


4> 5 


5J 


b« 


^ . 


« o 


CB-ii! 
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t;;^ 


>. 


s^^ 


^ 


•^ 



264 


10 


267 


12 


230 


13 


231 


19 


231 


10 


209 


4 


153 


1 


143 


5 


156 


5 


154 


6 


169 


6 


203 


5 


200 


8 



4> 



so 

C 
C3 
-♦J 

o 
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■ 

O 



o 

4> 



37.87 
44.94 
56.52 
82.25 
43.29 
19.13 



6.53 
34.96 
32.05 
38.95 
35 50 
24.63 

39.83 



LA POPA 

BARRACKS 



^ 



&3 






s8 

^ u 



117 


5 


118 


4 


115 


5 


115 


7 


113 


9 


114 


5 


107 


6 


106 


5 
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5 
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5 


108 


4 


119 


4 
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5.3 
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4> 

■ 
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42.73 
33.89 
43.47 
60.87 
79.64 
43.85 



56.07 
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37.03 
33.61 

47.76 
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BARRACKS 



so 

Si 

so 
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u 
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112 
110 



94 
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4 
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5 



2 

6 

10 

6 

7 
7 
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^-^ 



C! 
so 

Vi 
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O 
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45.87 
45.45 
34.78 
31.66 
44.64 
45.45 



21.29 
56.60 
95.22 
60.60 
66.66 
63.06 

52.47 
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TABLE No. I. 



SHOWING THE MONTHLY AVERAGE STRENGTH OF THE COMMAND, AVERAGE 
DAILY SICK AND CONSTANTLY NON-EFFECTIVE, PER 1000 
OF MEAN STRENGTH FOR EACH GARRISON 





CAIBARIEN 


ROWELL 


/ 


SANCTI-SPIRITUS 






BARRACKS 


BARRACKS 




BARRACKS 


MONTH 


Average Strength 
of Command. 


Si. 
21S 


Constantly 
Non-effective 
per 1000. 


A verage Strength 
of Command. 




Constantly 
Non-effective 
per 1000. 


A verage Strength 
of Command. 


Si. 
S.iS 


Constantly 
Non-effective 
per 1000. 


1899 




















Jaly 


203 


13 


64.03 


463 


18 


38.87 


115 


13 


113.04 


August 


202 


16 


79.20 


857 


31 


36.17 


109 


12 


110.09 


September .... 


148 


7 


47.29 


560 


28 


50.00 


117 


9 


76.94 


October 


123 


4 


32.52 


449 


34 


75.73 


116 


9 


77.58 


JS^ovember... 


129 


3 


23.25 


461 


31 


67.24 


114 


7 


61.40 


December 


121 


4 


33.05 


458 


48 


104.80 


112 


7 


62.50 


1900 




















January 


116 


4 


34.48 


433 


26 


60.04 


110 


7 


63.63 


February 


114 


4 


35.08 


415 


33 


79.51 


111 


8 


72.07 


March 


111 
112 


5 
4 


45.04 
35.71 


428 
430 


.27 
24 


63.08 
55.81 


110 
114 


8 

7 


72.72 


April 


61.40 


Mav 


118 
122 


10 
11 


84.74 
90.16 


471 

468 


29 
31 


61.57 
66.23 


119 
123 


6 
3 


50.42 


J-uujr 

June 


24.39 


FOR THE YEAR 


135 


7 


52.50 


491 


30 


61.08 


114 


8 


70.07 
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TABLE No. I. 

SHOWING THE MONTHLY AVERAGE STRENGTH OF THE COMMAND, AVERAGE 

DAILY SICK, AND CONSTANTLY NON-EFFECTIVE, PER 1000 

OF MEAN STRENGTH FOR EACH GARRISON. 



MONTH 



1 899 

July 

August 

September . . . 

October 

November... 
December.... 

1 900 

January .... 

February 

March 
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May 
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SANTA CLARA 
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43 


359 


27 


384 


33 
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33 
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27 


372 


26 


382 


25 


395 


23 


400 


19 


388 


25 


411 


31 


458 


41 


385 


29 



115.90 
75.20 
85.93 
86.61 
84.63 
69.89 



65.44 

58.22 
47.50 
64.43 
75.42 
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PLACETAS 

BARRACKS 
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175 
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18 
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18 
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9 
7 
13 
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15 
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106.14 
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HI 
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67 

96 

83 
82 



74 
94 
124 
80 
63 
90 

89 



115.74 
92.49 
65.68 

104.46 
84.50 
76.42 



70.20 
87.44 
103.07 
64.77 
48.95 
68.33 

80.59 
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TABLE No. II. 

LIST OF GARRISONS. 

SHOWING AVERAGE STRENGTH OF COMMAND, AVERAGE DAILY SICK, AND 
CONSTANTLY NON-EFFECTIVE, PER 1000 OF MEAN STRENGTH. 



NAME OF GARRISON 
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Cardenas Barracks. 

La Popa ,, 

Sagua ,, 
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Rowell ,, 

Sancti-Spiritus , , 

Santa Clara ,, 

Placetas ,, 

Matanzas, Garrison of 

AVERAGE FOR THE DEPARTMENT FOR THE YEAR. 
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8 


111 


5.3 


108 


5.6 
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7 
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30 


114 


8 


385 


29.4 


189 


14.7 


1101 


88.7 


2836 


19.7 



39.83 
47.76 
52.47 
52.50 
61.08 
70.07 
76.41 
77.66 
80.59 



TABLE No. III. 

SHOWING BY MONTH THE AVERAGE STRENGTH OF THE COMMAND, AVERAGE 

DAILY SICK, AND CONSTANTLY NON-EFFECTIVE, 
PER 1000 OF MEAN STRENGTH. 
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April 
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2792 


236 


84.52 


915 


3302 


227 


68.74 


1071 


2868 


185 


64.50 


990 


2650 


225 


84.90 


934 


2646 


192 


72.56 


659 


2749 


193 


70.20 


697 


2634 


160 


60.74 


627 


2659 


187 


70.32 


659 


2818 


210 


74.87 


667 


2832 


170 


60.02 


594 


2986 


170 


56.93 


601 


3096 


207 


66.86 


838 


2836 


197 


69.40 


9252 



.327 
.318 
.349 
.352 
.249 
.253 

.238 
.248 
.237 
.297 

.270 
.281 



THE SICK 



TABLE No. IV. 

ro JUNE 30th, 1900. 



DISEABES 


1 


i 


i 
1 


1 


1 


5 
1 

It 




1 

Is 




34 


;((i5 

(IS) 

11. -,0 

10 

3 
4 

i:i+ 

11M2 
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56 
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10 

1 

2 
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1770 


24 

11 
93 






1 
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Malarial fever (Slight) 

Malaria-l fever (Grave) 

Yellow Fever 






18 


31 


2 








Typhoid fever 


















16 
33 


2 


17 


Another diaeages 


5H 


126 


9 

15 


31 


TOTAL 


104 


4319 


3974 


284 


49 


3 
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TABLE Ko. V. 

>F THE SICK KEPORT AT SANTA CLARA BARRACK! 

M jDLV 1st, 1899, TO JUNE 30th, 1900. 



DISEASES 


5 


1 

1 


1 
1 


* 


„_ 


1 

=1 


.so 


1 
|| 

& 




8 
2 
11 

11 
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36 
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6 
31 
6 
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8 
4 
13 
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Malarial fever (Slight) 

Malarial fever (Grave) 










6 




1 
13 
2 






10 


Typhoid fever 




























3 


2 
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■';! 






a-OTAL 


32 


1644 


1601 


3 


18 


12 
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TABLE No. VI. 

STATEMENT OF THE SICK REPORT AT ROWELL BARRACKS 
FROM JULY 1st, 1889, TO JUNE 30th, 1900. 



DISEASES. 


Remaining From 
I^ast Report. 


IS 
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s 


'Si 


• 

.Si 


Discharged 
for Disability. 


Discharged for 
Other Causes. 


Remaining Under 
Treatment. 


Diarrhoea 


3 
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4 
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13 
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14 
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Dysentery 
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• • • • 


'2.9. 
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4 


2 
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1 
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1 
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10 


94 
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1 

4 
5 


— — 


8 


All other diseases 


7 
7 


1 

2 


1 


TOTAL 


18 


1375 


1352 
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TABLE No. VII. 

STATEMENT OF THE SICK REPORT AT PLACETAS BARRACKS 
FROM JULY 1st, 1899, TO JUNE 30th, 1900. 
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Last Report. 
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Malarial fever (Grave) 
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92 
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90 
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2 


All other diseases 


1 

2 


1 


2 
2 




5 


TOTAL 


12 
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TABLE No. VIII. 

STATEMENT OF THE SICK REPORT AT CARDENAS BARRACKS 
FROM JULY 1st, 1899, TO JUNE 30th, 1900. 



DISEASES 
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TOTAL. 



26 
6 
3 171 



5 

8 



58 
153 



419 



26 

5 

173 



57 
157 



418 



.4 
.4 



1 
1 



1 
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TABLE No. IX. 



STATEMENT OF THE SICK REPORT AT LA POPA BARRACKS 
FROM JULY 1st, 1899, TO JUNE 30th, 1900. 



DISEASES 


Remaining From 
Last Report. 
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•0 
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Treatment. 
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2 
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7 
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8 
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6 


3 
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3 

9 
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Venereal diseases 

All other diseases 


2 
2 




1 

1 

2 
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1 


TOTAL 


198 


192 
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TABLE No. X. 

STATEMENT OF THE SICK REPORT AT CAIBARIEN BARRACKS 
FROM JULY 1st, 1899, TO JUNE SOth, 1900. 



DISEASES. 
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Last Report. 
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Total 


4 



TABLE No. XI. 

STATEMENT OF THE SICK REPORT AT SANCTI-SPlRITUS BARRACKS 
FROM JULY 1st, 1899, TO JUNE SOth, 1900. 



DISEASES. 


Remaining From 
Last Report. 
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Returned to Duty. 
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for Disability. 


Discharged for 
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24 
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1 
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3 

4 


1 
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1 


TOTAL 
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TABLE No. XII. 

STATEMENT OF THE SICK REPORT AT SAGUA BARRACKS 
FROM JULY 1st, 1899, TO JUNE 30th, 1900 
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TABLE No. XIII. 

CONSOLIDATED STATEMENT OF THE SICK REPORT 

DEPT. OF MATANZAS AND SANTA CLARA, 

FROM JULY 1st, 1899, TO JUNE SOth, 1900. 
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APPENDIX D. (Continued) 



HEADQUARTERS DEPARTMENT OF MATANZAS 

AND SANTA CLARA. 

OFFICE OF THE CHIEF SURGEON, 

Matanzasy July Isty 1900. 

The Chief Surgeon, 

Dept. Matanzas and Santa Clara, 
Sir: — 

I respectfully submit herewith a report of the work accomplish- 
ed by the Sanitary Department for the year ending June 30, 
1900. This report is based upon the data contained in the daily 
information slips furnished me, as Assistant Sanitary Inspector, 
by the Sanitary Engineer, Captain L. H. Mattair. AH work re- 
ported has been rigidly inspected daily and a complete and inde- 
pendent record of same is kept in this office. 

The Department has based its work upon the reports made by 
myself or by the City Sanitary Inspector. The Department has 
also had the services of two municipal police, who have done 
good w^ork in making house to house inspection. Their reports 
are rendered regularly to me and confirmed by personal inspec- 
tion in all cases where complaint is made or exception taken by 
the owner or tenant of the premises. All such complaints have 
received prompt consideration, and in every event this Depart- 
ment has striven to accomplish the work expected from it with 
the lesL^t possible inconvenience to the occupant of the premises. 

The city is divided into five (5) districts. Districts numbers 
one (1) and two (2) comprise that part lying between the two 
rivers, known as Matanzas proper. Number three (3) comprises 
that part lying north of the Yumuri river, known as the town of 
Versalles. Numbers four (4) and five (5) include the remaining 
section of the city, known as Pueblo Nuevo. These several sec- 
tions are each allotted a certain number of sweepers and a certain 
number of carts, each sweeper and cart being given daily a cer- 
tain section of his district, for the cleanliness of which both sweep- 
er and cartman are held to strict account. The carts remove 
all garbage from all these districts before nine A. M. and the 



61 

rest of the day they spend in collecting and carting away the 
accuronlated sweepings of the streets. Under this complete sys- 
tem the streets are always kept in the best sanitary condition. 

The garbage collected is deposited in two scows provided for 
the purpose, which, when filled, are carried nine miles out to 
sea and dumped. The ordinary street-sweepings collected are 
used to fill in several low lying sections of the city. In such pec- 
tions where these sweepings are deposited large fires aie kept 
constantly burning, for the purpose of destroying all organic 
matter that may be contained therein. By this means over ten 
acres of low and marshy land has been reclaimed, a large portion 
of which lies in a densely populated part of the city. Another 
work of great importance to the health of the city, and one long 
needed as a sanitary measure, has been the construction of a sea 
wall along the Yumuri river and bay front, extending up the San 
Juan river as far as the bridge. From a sanitary point of view 
this has been one of the best works accomplished by the Depart- 
ment. Previous to its construction the shore line was constantly 
covered with an accumulatian of the filth of the city, deposited 
thereon by the sewers. The broken surface of the shore, encum- 
bered by large stones, old timber, etc., offered such resistenoe 
to the tide and currents, that the matter so deposited was rarely 
disturbed. Sewer connections were broken and useless. Since the 
construction of this wall all these conditions have been remedied. 
As far as it extends it offers an unbroken sui-face to the acticm 
of the water. Sewer pipes are carried through it, and any matter 
deposited by them is carried to sea by the tide or the currents of 
the rivers. 

One of the most important sanitary measures that can be un- 
dertaken in the immediate future is the construction of a similar 
wall on the Versalles side of the river, extending from San Ale- 
jandro Street to the bridge, and then along the shoreline at least 
as far as the bath houses at the foot of Navia Street. It should 
also be continued up the San Juan river beyond the bend at the 
present site of the slaughter-house. The wall, as it exists at 
present, has been constructed under the supervision and direc- 
tion of Captain L. H. Mattair; we both most keenly realize the 
good that has been accomplished for that section where it is now 
in place, and by repeated inspections and a thorough acquain- 
tance with all the conditions prevailing on the shore of the San 
Juan river, have convinced ourselves of the urgent need of con- 
tinuing the work at least to the point designated. 

CLEANING OF CESS-POOLS 

During this period there have been 653 cess-pools cleaned, yield- 
ing 33,659 barrels of solid matter and 260,500 gallons of fluid 
matter. The actual work is under the direct supervision of an 
American foreman. The Department is equipped to thoroughly 
accomplish all such work; all fluid matter is pumped into odor- 
less excavating carts and all solid matter shoveled into patent air- 
tight barrels. Reports of closets and cess-pools to be cleaned 
come to this office from various sources. The two policemen as- 
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signed to this Department make constant inspections from house 
to house on such streets as are designated them by myself. Many 
householders report their own premises, requesting that they 
be cleaned, and in my regular daily inspections of the rarious 
sections of the city I frequently discover conditions which require 
immediate attention. 

All these requests or complaints are filed in regular order in 
this office, a complete record of all pertaining to the premises 
being kept. In regular course the owner is notified (on Form 
marked '*A'') that certain unsanitary conditions prevail on his 
premises; three days are allowed him to remedy same. If at the 
end of this period he has not proceeded in the work, the house is 
placed on the regular list and given to the foreman of the clean- 
ing gang. The work is done by this Department, and a bill ren- 
dered to the owner, based upon the schedule appended (marked 
Form *^B"). 

Whenever any owner or tenant claims that he is too poor to 
pay for the work done, as is frequently the case, the plea is 
transmitted to the Mayor, and if he returns it approved, the bill 
is canceled by this Department, and falls a charge upon .the 
city. 

The work of cleaning these cess- pools and closets has been car- 
ried on night and day, every effort being made to cause as little 
inconvenience as possible to the tenant of the house, and to avoid 
unnecessary destruction of paving, flooring, etc. 

PORTABLE CAN SYSTEM 

Pursuant to instructions from your office there was made, dur- 
ing the month of July, 1899, a most thorough and exhaustive 
house to house inspection of all that section of the city lying ad- 
jacent to the water front. This was unquestionably the most un- 
sanitary section of the city. Many of the cess-pools and closets 
were merely holes dug in the earth and covered with a few boards; 
many were well constructed, but were found to be in a most foul 
condition. All of this section was demonstrated to be under the 
influence of the tide; no provision could be made for drainage, 
and during a heavy rain or a high tide, the water would over- 
flow these pits, raising the contents thereof to the surface, and 
distributing it over the yards and courts. With a view of at once 
establishing the system of portable latrines, careful note was 
taken of all conditions prevailing in this locality. Beginning on 
Velarde Street, in Matanzas proper, the general condition of the 
houses was remarked; the condition of closet and cess-pool, the 
number of families occupying the house and the total population 
resident therein. This plan was pursued on Daoiz, Man/ano, 
Madan and Magdalena Streets in succession; the whole was listed 
and the worst selected for immediate action. 

Upon the results thus obtained I apportioned the number of 
cans needed to begin the work, on a basis of one can for the use 
of every ten people. In addition many of these houses, occupied 
by laundresses, had to be provided with cans for the reception of 
the waste water, l^o definite rule could be followed in supplying 
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this demand. Two hundred cans were first contracted for, at a 
cost per can of $1.80. The owners of the several houses listed 
weie notified by me that on a certain day the closet and cess-pool 
on their premises would be cleaned, filled with earth and discon- 
tinued, and that a portable latrine, provided with a metal and 
wooden top and wooden seat, would be substituted. Every oppor- 
tunity was given for protect, and many were registered. In every 
ease I personally sought the owner and explained to him the 
good to be accomplished, showing that the expense to him was 
nominal and that such speedy action was absolutely necessary to 
remedy the existing state of affairs. The result of these confer- 
ences was always most gratifying. I can not rejou a single in- 
stance of desire to interfere with the prosecution of the work, 
once it was thoroughly understood. 

The work of cleaning, filling, etc., was done by the Sanitary 
Department. Before abolishing the old pit, the latrines were 
placed and a card of regulations for the instruction of the tenant, 
governing the conditions to be maintained on the premises in the 
future. During the month of August, 1899, one hundred and 
forty cans were placed. The work has progressed in about the 
same proportion each following month, until now there are 1153 
cans in operation, supplying 437 houses, the total comprising 
those placed in Matanzas and Versalles, a few being in tempoia- 
ry use in Pueblo Nuevo. 

These cans are collected three times per week, by ten carts, 
carrying eight cans each. They are taken to the large tank- scow, 
constructed for the Sanitary Department by Sr. J096 Zabala, at a 
contract price of $4800.00. She has a capacity of 120 tons, or 
32,000 gallons. The cans, when emptied, are thoroughly cleaned 
and disinfected before being returned. There is dumped on this 
barge a daily average of 525 cans. Should the scow be filled and 
gone to sea, the cans are taken to the Dubrock dump during the 
interval of her return and dumped directly into the sea. Here 
also, they are thoroughly cleaned and disinfected before being 
returned. 

Not since the beginning of the work or its complete establish- 
ment in the districts provided has a single complaint been filed 
in this office, either for neglect or other cause. The persistent 
and intelligent supervision of the foreman in charge of the cai-ts, 
Mr. Jos6 Muiioz, is largely responsible for this result. As an ad- 
ditional check on the drivers and collectors each one is furnished 
daily with the slip, as appended, marked Form **C,'' which he 
must fill out as he collects from each house. This slip is turned 
in each day and must conform to the route and number of cans 
assigned to each driver, upon the schedule in my office. Each 
house has a certain time at which the driver must be there. He 
is allowed on an average of three minutes to collect the cans at 
each house. 

Upon Ayllon and Pavia Streets I met with the greatest opposi- 
tion in establishing this system. Many of the proprietors of these 
houses preferred to establish modern flush-tank closets. You were 
absent from the city at the time the work reached this locality. 
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TABLE No. IV. 

STATEMENT OF THE SICK REPORT AT THE GARRISON OF MATANZAS 
FROM JULY 1st, 1899, TO JUNE 30th, 1900. 
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TABLE No. V. 

STATEMENT OF THE SICK REPORT AT SANTA CLARA BARRACKS, 
FROM JULY 1st, 1899, TO JUNE SOth, 1900. 
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TABLE No. VI. 

STATEMENT OF THE SICK REPORT AT ROWELL BARRACKS 
FROM JULY 1st, 1889, TO JUNE 30th, 1900. 
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TABLE No. VII. 

STATEMENT OF THE SICK REPORT AT PLACETAS BARRACKS 
FROM JULY 1st, 1899, TO JUNE 30th, 1900. 
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TABLE No. VIII. 



STATEMENT OF THE SICK REPORT AT CARDENAS BARRACKS 
FROM JULY 1st, 1899, TO JUNE 30th, 1900. 
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TABLE No. IX. 



STATEMENT OF THE SICK REPORT AT LA POPA BARRACKS 
FROM JULY 1st, 1899, TO JUNE 30th, 1900. 
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TABLE No. X. 

STATEMENT OF THE SICK REPORT AT CAIBARIEN BARRACKS 
FROM JULY 1st, 1899, TO JUNE 30th, 1900. 
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TABLE No. XI. 

STATEMENT OF THE SICK REPORT AT SANCTI-SPlRITUS BARRACKS 
FROM JULY 1st, 1899, TO JUNE SOth, 1900. 
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Form D. 



AYUNTAMIENTO DE MATANZAS. 

PRESIDENCIA 

Matamas 

Sr 

Por el presente me comprometo hacer construir un escusado en 

la casa , de acuerdo con las siguientes ins- 

trucciones: 

Primer 0, Las dimensiones de la b6veda de estos escusados seran 
como sigue: la profundidad no exceder^ de cuatro pies ingleses 
debajo de la superficie de la tierra, ni podr4 fabriearse m4s de un 
pie sobre ella. 

Segundo. El largo de la b&veda no exceder4 de ocho pi 6s, ni el 
ancho de seis. 

Tercerq. Las paredes de esta b6veda se construirdn en esta for- 
ma: una pared de ladrillos que no tenga menos de ocho pulgadas 
de grueso, s&lidamente construida y rejustada con cemento de 
Portland, tanto en los costados como en el fondo de la b6veda. 
Estas paredes y pisos serdn revestidas con una capa de cemento 
de Portland, que no tenga menos de dos pulgadas en el fondo y 
una pulgada en los costados. 

Cuarto, La parte superior de la b6veda debera ser de un piso 
de ladrillo 6 piedra (losa) dejandole un registro de dos pi6s cua- 
drados hacia el centro de la b6veda, por el cual pueda extraerse 
el contenido cuando se necesite su limpieza. 

Quinto, Se aplicara a esta boveda un tubo de cuatro pulgadas 
de diametro a lo menos, que sobresalga unos seis pi§8 sobre el te- 
cho del edificio, destinado al desalojo de los gases que se produ- 
cen en la fosa. 

Sexto, A esta fosa fi ja pe aplicara un aparato inodoro 6 water- 
closet de los recomendados por el Departamento de Sanidad. 

Septimo, La ccmstrucciou de esta letrina estara sujeta 4 la in s- 
pecci6n de un funcionario facultativo de Sanidad, y cualquier 
falta que hay a en el cumplimiento de las indicaciones recomen da- 
das dara por resultado el ciegue de la boveda, y el establecimiento 
inmediato del sistema de Letrinas portatiles. 
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CART No. 1. 
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CART No. 2. 
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2 


2 


1 


1 


1 




13 


1.25 


3 


o 

.«i^ 


1 


2 


1 




13i 
15 


1.27 
1.29 














3 


2 


1 


2 


1 




16 


1.31 


2 


2 


1 


1 


1 




87 


66 


39 


48 


39 



CART No. 2. 









Total. 


Total, 


Total. 


Water. 


Closets- 


Street. 


Na. 


flcr,. 


<:«n.. 


TOP,. 


Seats. 


C«n. 


c«.,. 








87 


66 


39 


48 


39 




17 
18 
19 

m 

20 
21 

21^ 

23J 

27 
29 
31 
33 
36 
37 

40 


1.35 


3 
1 

1 

1 

1 
7 

3 
3 

2 
3 
4 
3 

3 

3 


3 

1 

1 
1 

1 
5 

2 

2 
2 

3 
■ 2 

2 


2 

1 

1 
] 
1 
1 
3 

1 
1 
1 

1 
1 
1 

1 

1 


1 










-^ 2.40 


1 










2.42 
2.44 
2 46 
2.48 
2.54 


] 




"l ' 


1 
1 




4 

2 
2 
1 
2 
3 
2 

2 


3 




-3.55 






3.57 
3.59 
4.01 
4.03 
4.05 
4.07 


1 
1 
1 
1 
1 
1 




-458 


1 




5 


1 




127 


97 


57 


70 


67 



I 



CART No. 3. 



73 



. 






Total. 


Total. 


Total. 


Water, 


C/osets. 


Street. 


No, 
35 


Hours. 


Cans. 


Tops. 

2 


Seats. 


Cans. 


Cans. 


Velarde 


6.10 


3 


1 


2 


1 




44 


6.12 


1 


1 


1 




1 




46 


6.14 


2 


2 


1 


1 


1 




48 
51 

54 

56 

64i 

41 


6.16 
6.24 


1 
12 

1 

1 


1 

8 

1 

1 


1 

4 
1 
1 




1 




8 


4 


* 


h7.30 


1 










7.32 
7.34 


1 










7.36 


2 


2 


1 


1 


1 




52 


7.38 


3 


2 


1 


2 


1 


Mauzano 


6 


7.40 


1 


1 


1 


•••••• •• 


1 




6i 


7.42 


2 


2 


1 


1 


1 


t 


7 
8 


7.46 


6 

4 

1 
3 


4 

3 

1 
3 


2 

2 

1 
3 


4 
2 


2 




^ 8.35 


2 




8.37 
8.43 


1 






3 




9 


8.45 


2 


2 


1 


1 


1 




11 
12 
13 


8.47 


3 
4 
3 


2 
3 
2 


1 
2 

1 


2 
2 
2 


1 




CO 9.50 


2 




9.52 


1 




iH 


9.56 


4 


3 


2 


2 


2 




15 
16 
16^ 


10 


7 

3 

10 


5 
2 
6 


2 

1 
o 


5 
2 

8 


2 




^10.02 


1 


» 


1.15 


2 




17 


1.19 


7 


5 


2 


5 


2 




18 


1.21 


3 


2 


1 


2 


1 




24^ 
33 


1.23 


1 


1 


1 




1 




1.25 


3 


2 


1 


2 


1 




26 
35 
25 


1.27 


2 
o 

3 


2 
2 
2 


1 
1 
1 


1 
1 
2 


1 


■ 


«2.30 


1 




2.32 


1 




14 
19 


2.34 
2.36 


2 - 












2 


1 


1 


1 




102 


77 


43 


59 


43 



74 



CART No. 3.— CONTINUED. 



Street. 


No. 

104 
118 

14 

15 

19 

7 

8 
18 

6 

6i 

8 
31 

33 

3 

66^ 


Hours. 


Total. 
Cans. 


Total. 
Tops. 


Total. 

Seats. 


Water. 
Cans. 


Closets. 
Cans. 


Manzano 


2.38 
2.44 
2.46 

2.48 


102 

3 
3 


77 

2 
3 


43 

1 
3 


59 
2 


43 
1 


Ay lion 


o 
O 


2 

2 


2 
2 


2 
2 


• • • • • • 

» • • • • • • 


>•• ••••• 




-3.52 


2 


Pavia 


3.56 

3.58 

4 

4.02 

4.04 

4.06 

4.10 


2 






Magdalena .... 


2 
3 
2 


2 
2 
2 


1 
1 
1 


1 
2 
1 


1 
1 
1 




4 
2 
4 


3 
2 

4 


2 
2 
4 


2 


2 




-4.40 


2 








Contreras 


4.48 
4.. 50 


4 




2 


2 








Almacen ) 
Forrage j 


X 4.54 


2 












131 


103 


64 


67 


64 



75 



CART No. 4, 



Street. 



Salamanca .. 



Santa Isabel. 



No. 



Hours. 



1 
3 

4 
5 
7 
8 
10 

10 

21 

22 

23 

24 

24i 

25 

26 

26* 

27 

28 

28ii 

29^ 

30 

31 

34 

36 
37 

38 
39 

40 

44 

49 

47 

5 

7 

9 



6.10 
6.12 
6.14 
6.16 
6.18 
6.22 
6.24 



?< 



n 



LC 



7.25 



7.27 
7.29 
7.31 
7.33 
7.35 
7.37 



8.32 



8.34 
8.36 
8.38 
8.40 
8.44 
8.46 
8.48 



9.50 



9.52 
9.54 
9.56 
9.58 



10.04 



1.16 
1.18 
1.20 
1.22 
1.26 

2.24 



Total. 



Cans. 



2 
3 
1 
2 
3 
4 
3 



3 
3 
2 
1 
1 
2 



1 
3 
1 
1 
2 

3 

2 

4 
3 



2 
2 

8 

7 
3 
1 
1 
4 



Total. 



Total. 



Water. 



Closets. 



Tops. 



84 



2 
2 
1 
2 
2 
3 
2 



2 
2 
2 

1 

1 
o 



1 
2 
1 
1 
2 
2 
2 

3 

2 



2 
2 

6 

5 

1 
1 

3 



Seats. 

1 
1 
1 
1 
1 

2 
1 

2 

1 
1 
1 
1 
1 
1 



Cans. 
1 

2 

1 
2 
2 

9 



1 
1 
1 
1 

2 
1 

1 

1 



1 
1 



68 



3 

1 
1 
1 
2 

1 

41 



2 
2 
1 



2 

1 

2 
2 



1 
1 



4 

9 



Cans. 

1 
1 
1 
1 
1 

2 

1 



1 
1 
1 
1 
1 
1 



1 
1 
1 
1 
2 
1 
1 

2 



1 
1 



3 

1 
1 
1 

9 



43 



41 



76 



CART No. 4. CONTINUED. 









Total 


Total. 


Total. 


Water. 


Closets. 


Street. 


No. 


Hours. 


Cans. 


Tops. 


Seats. 


Cans. 


Cans. 






84 


68 


41 


43 


41 


Sauta Isabel 


28 
30 


2.26 

2.28 


•*■ 




1 

1 




1 




• . •••••• 


1 




34 


2.30 






1 




1 




36 


2.32 






1 


■ • • • • > 1 


1 




38 


2.34 






1 




1 




40 

48 

5 
13 


2.38 


2 

1 

5 
2 


2 

1 

4 
2 


2 

1 

2 

1 


• • • • • • 


2 




«3.35 


1 




3 
1 




Matanzas 


3.37 
3.39 


2 




1 




15 


3.41 


2 


2 


1 


1 


1 




19 


3.45 


5 


4 


2 


3 


2 




21 

28 
40 


3.47 


6 
3 
2 


4 
2 
2 


1 
1 

1 


5 
2 

1 


1 




-4.28 


1 




4.30 


1 


Angel...; 


3 


4.32 


2 


2 


1 


1 


1 




5 

7 


4.34 
4.36 


1 
2 


1 
2 


1 
1 




1 




1 


1 




9 


4.38 


3 


2 


1 


2 


1 




11 
19 


4.40 


3 
2 


2 
2 


1 
2 


2 


1 




00 4.44 


2 










130 


107 


65 


65 


65 






CART No. 5. 



77 









Total. 


Total. 


Total. 


Water. 


Closets. 


Street. 


No. 

28 


Hours. 


Cans. 


Tops. 


Seats. 
4 


Cans. 


Cans. 


Jovellanos 


6.14 


4 


• 

4 




4 




29 


6.16 


1 


1 


1 




1 




31 


6.18 


1 


1 


1 




1 




32 


6.20 


2 


2 


1 


1 


1 




33 
35 
37 


6.22 


3 
5 
3 


2 
3 
3 


1 
1 
1 


2 
4 
2 


1 




-7,25 


1 




7.27 


1 




40 


7.33 


8 


6 


3 


5 


3 




42 


7.37 


4 


3 




o 


2 




44 

48 

50 
56 


7.39 


1 

5 

1 
1 


1 

3 

1 
1 


1 

1 

1 
1 


4 


1 




^ 8.30 


1 




8.32 

8.34 


I 






I 




58 


8.36 


3 


2 


1 


2 


L 




68 


8.38 


1 


1 


1 


•••••* •• 


1 




70 
72 


8.40 
8.42 


1 

1 


1 

1 


1 
1 




1 






1 




74 
78 
30 


8.44 


1 
1 
8 


1 
1 
6 


1 
1 

3 




1 










CO 9,35 


1 




5 




Ayuntamiento.. 


9.41 


3 




34 


9.43 


4 


2 


1 


3 


1 




36 


9.45 


3 


2 


1 


2 


1 




38 


9.47 


1 


1 


1 




1 




40 

46 

48 
53 
55 


9.49 


2 


2 


1 


1 


1 




^9,51 






2 


2 


2 








1.14 
1.16 
1.18 


2 










1 


1 


1 




1 




57 


1.20 


1 


1 


1 





1 




59 
61 


1.24 
1.26 


2 
1 


2 

1 


2 

1 




2 






1 


Madan 


2 

4 


1.30 


4 
5 


3 
3 


2 

1 


2 

4 


2 




«2.26 


1 










81 


64 


42 


39 


42 



78 



CART No. 5. CONTINUED. 



Street. 



Madan 



Santa Teresa. .. 
Zaragoza 

Narvaez 

Narvaez y Man- 

zaneda 

Manzaneda 



No. 



6 

8 

9 
10 
lOi 

lOf 

11 

1 

2 

4 

6 
14 
16 

5i 

6J 

n 

1 



Hours. 



2.28 
2.32 
2.34 
2.36 

2.38 



CD 



3,39 



3.41 
3.43 
3.45 
3.47 
3.49 
3.51 
3.53 
3.57 



t^ 



4,35 



X 



4.39 
4.41 
4.45 

4.51 



Total. 



Cans. 



81 

3 
8 
3 
5 
4 



Total. 



ITops. 



Total. 



Water. 



Closets. 



3 
1 
1 
] 
1 



1 
1 
2 



1 ^f} 



64 

2 
5 
2 
3 
3 

2 

2 
1 
1 
1 
1 



Seats. 



2 

2 

1 
1 
2 



98 



42 

1 
2 
1 
1 
1 



Cans. 

39 

2 
6 
2 
4 
3 



1 
1 
1 
1 
1 



2 

2 

1 
1 
2 



65 



60 



Cans.** 

42 

1 
2 
1 
1 
1 



1 
1 
1 
1 
1 



2 

2 

1 
1 
2 



65 



CART No. 6. 



79 









Total. 


Total. 


Total. 


Water. 


Closets. 


Street. 


No. 

2 
3 


Hours. 


Cans. 


Tops. 


Seats. 


Cans. 


Cans, 


Animas 


6.20 
6.24 


3 
5 


2 
4 


1 

2 


2 
3 


1 




2 




3* 


6.26 


2 


2 


1 


1 


1 




6 


6.28 


1 


1 


1 




1 




8 


6.30 


2 


2 


1 


1 


1 




10 


6.32 


2 


2 


1 


1 


1 




12 
14 
16 


6.34 


2 
4 
2 


2 
3 
2 


1 
2 
1 


1 
2 
1 


1 




-7.36 


2 




7.38 


1 


San Miguel 


1 


7.40 












n 


7.42 


3 


2 


1 


2 


1 




n 


7.44 


3 


2 


1 


2 


1 




2 


7.46 


2 


2 


1 


1 


1 




3 
4 


7.48 
7.50 














2 


2 


1 


1 


I 




5 

6 

7 
8 


7.52 


2 


2 


1 


1 


1 




c. 8.50 






1 
2 


1 

2 


1 

1 








8.52 

8.54 


1 




1 


1 




9 


8.56 


3 


2 


1 


2 


1 




10 
11 


8.58 
9.02 














3 


3 


2 


1 






12 


9.04 


2 


2 


1 


1 


1 




13 


9.06 


3 


2 


1 


2 


1 




13i 

14 

15 


9.06 


3 
3 
4 


2 
2 
2 


1 
1 
1 


2 
2 
3 


1 




- 10 


1 


• 


10.02 


1 




16 


10.04 


2 


2 


1 


1 


1 




18 


10.06 


3 


2 


1 


2 


1 




19 


10.08 


2 


2 


1 


1 


1 




20 
21 
22 


10.12 


6 
2 
3 


4 
2 
2 


2 

1 
1 


4 
1 
2 


2 




^10.14 


1 




1.20 


1 




22i 


1.22 


2 


2 


1 


1 


1 




23 


1.24 


2 


2 


1 


1 


1 




81 


66 


35 


46 


35 



80 



CART No. 6.— CONTINUED. 



street. 


No. 

24 
25 
26 
30 

4 

6 

8 

10 

13 

14 

15 

15i 

16 

17 

20 
21 
22 
23 

24 

25 
27 

31 


Hours. 


Total. 
Cans. 


Total 
Tops. 


Total. 
Seats. 


Water. 
Cans. 


Closets. 
Cans. 


San Miguel 


1.26 
1.28 
1.30 
1.32 
1.34 
1.36 


81 
3 


66 
2 


35 

1 


46 
2 


35 

1 




2 

1 
1 

1 

1 

1 
1 
4 
1 
1 
3 

3 

1 

1 
1 
6 

1 

2 
1 

2 


2 

1 
1 
1 

1 

1 
1 
3 
1 
1 
3 

3 

1 
1 
1 
5 

1 

2 
1 

2 


1 
1 
1 
1 

1 

1 
1 
2 
1 
1 
3 

2 

1 
1 
1 
3 

1 

2 

1 

2 


1 


1 
1 


San Jose 




1 
1 








1 


-2.30 


1 










2.34 
2.36 
2.40 
2.42 
2.44 
2.50 


1 






1 




2 


o 
1 






1 
3 




1 






^336 


2 




3.38 
3.40 
3.42 
3.48 


1 
1 




3 

• • • • • • 


1 
3 




-4.30 


1 




4.34 
4.36 


2 
1 




«4.40 


2 












. 




119 


101 


64 


55 


64 



CART No. 7. 



81 









Total. 


Total. 


Total. 


Water. 


Closets. 


Street. 


No. 

3 
4 


Hours. 


Cans, 


Tops. 


Seats. 


Cans. 


Cans. 


San Antonio.... 


6.18 
6.20 


1 

2 


1 

2 


^ 








« • • • • • • 

1 






5 


6.22 


2 


2 




1 






6 


6.28 


< 


5 




4 






7 


6.30 


3 


2 




2 






8 

• 

10 


6.32 


1 
2 

2 


1 
2 

2 




1 

1 






-7.31 




• 


7.33 






11 


7.35 


5 


3 




4 






12 


7.37 


3 


2 




2 






13 


7.39 


2 


2 




1 






14 


7.41 


3 


2 




2 






15 


7.43 


3 


2 




2 






16 
17 

24 


7.45 


5 
3 

2 


3 
2 

2 




4 
2 

1 






^8.40 






8.42 






26 


8.44 


2 


2 




1 






28 


8.46 


2 


2 


1 


1 


J. 




28^ 


8.48 


2 


2 


^ 


1 






33 
33J 

35 


8.56 


14 
2 

2 


9 
2 

2 


4 


10 
1 

1 


4 




«9.50 






9.52 






37 


9.54 


3 


2 




2 






39 


9.56 


2 


2 




1 






50 


9.58 


2 


2 


J 


1 


1 




52 

52^ 

2 


10.00 


1 
1 
2 


1 
1 
2 




-•••« ••• 






^ 10.02 






1 




Acosta 


1 20 






4 


1.22 


1 


1 










5 


1.26 


6 


4 


2 


4 






6 


1.28 


3 


2 




2 






7 


1.30 


3 


2 




2 






8 


1.32 


1 


1 










9 
10 

12 


1.34 
1.36 


2 
1 

3 


1 
1 

2 


"2 


2 
2 






X 




-2.30 












101 


78 


41 


60 


41 



82 



CART No. 7. CONTINUED. 



Street. 



No. 



Hours. 



Total. 



Cans. 



Total. 



Tops. 



Total. 



Seats. 



Water. 



Cans. 



Closets. 



Cans. 



Acosta 



Acosta & 
San Bias 

San Bias 



• • I • 1 



15 
16 
17 
18 
19 
21 
23 



1 
3 
5 

6 

7 
8 
9 



10 

13 
11 
12 
14 
17 

21 



o 



i^ 



GO 



2.32 
2.34 
2.36 
2.38 
2.40 
2.42 
2.44 

M= 

3.47 
3.49 
3.51 
3.53 
3.55 
3.57 

A^ 

4.34 
4.36 
4.38 
4.40 
4.42 

4.46 



101 

1 

3 
1 
3 
1 
1 
1 



3 
1 
2 
2 
3 
2 

9 



O 

2 
2 
1 
1 



78 

1 
2 
1 
2 
1 
1 
1 



2 
1 
2 
1 
2 
2 

9 



9 

2 
2 
1 
1 



41 

1 
1 
1 
1 
1 
1 
1 



1 
1 
1 
1 
1 
1 
1 



1 
] 
1 
1 
1 



60 

2 
2 



1 
1 
2 
1 
1 



1 
1 
1 



41 

1 
1 
1 
1 
1 
1 
1 



1 
1 
1 
1 
1 
1 
1 



1 
1 
1 
1 
1 



143 



114 



64 



79 



64 



83 



CART No. 8. 



Street, 



Ofia 



Vera. 



Cuba 

Gelabert 

San Francisco.. 

S. Juan de Dios. 

Tirry 

Zaragoza 



No. 



1 
3 
4 
5 
6 
7 

8 

9 
10 
11 
13 
14 

14* 

16 
20 
21 
22 
23 
24 
25 

27 



Hours. 



6.14 
6.16 
6.18 
6.20 
6.22 
6.24 



7.26 



7.28 
7.30 
7.34 
7.36 
7.40 



w 



8.38 



8.40 
8.42 
8.44 
8.46 
8.48 
8.52 
8.54 



CO 



9.45 



1 

2 
3 

H 

4 



9.47 
9.49 
9.51 
9.53 
9.55 



35 
97 

45 
60 

73 

75 



10 



CD 



IE 

1.20 
1.26 

2j0 

2.34 
2.38 
2.40 

3.38 



Total. 



Cans. 



5 
2 
1 
1 
1 
1 



2 
1 
2 
1 
3 



4 
2 
2 
2 
2 
5 
2 



3 
2 
3 
2 
3 

2 



3 



2 
2 
1 

2 



85 



Total. 



Tops. 



4 
2 
1 
1 
1 
1 



2 

1 

2 
1 
3 



3 
1 
2 
1 
2 
4 
2 



5 



2 
2 
2 
2 
2 



4 
3 



2 
2 
1 



Total. 



Water. 



Seats. 


Cans. 


3 


2 




1 
















1 






2 
1 







1 

3 



Closets. 



Cans. 



3 
1 
1 
1 
1 
1 



1 
1 
2 
1 
2 



74 





2 
1 




1 


1 




2 




1 


1 


1 


2 


3 


2 


1 


1 


1 


2 


5 


2 


1 


2 


1 


1 


' 1 


1 


1 


2 


1 


1 


1 


1 


1 


2 


I 


1 


1 


1 


4 


• • • • • • • 


4 


3 
4 

2 








4 




2 


*> 




9 


1 
1 




1 


1 


1 


49 


36 


49 



CART No. 8. 



Street. 


No. 


Hours. 


rota;. 

Cans. 


Total. 


rota/. 


Water. 


Closets. 


Zaragoza 


77 
79 
81 
83 
85 
87 
89 
91 
93 

95 


3.47 
3.49 
3.51 
3.53 
3.55 
3.57 
3.59 
4.01 
4.03 


85 
2 


74 

2 


49 

1 


36 

1 


49 

1 
















2 
2 
2 

2 

2 


2 


1 


1 


1 




2 
2 

2 
2 

2 


1 
1 

1 
1 

1 


1 
1 
1 
1 

1 


1 
1 
1 

1 




^4.05 


1 










99 


88 


66 


43 


56 



CART XO. 9. 



85 









Total. 


Total. 


Total. 


Water. 


Closets. 


Street. 


No. 
6 


Hours. 


Cans. 


Tops. 


Seats. 


Cans. 


Cans. 


Vera 


6.16 


2 


2 


1 


1 






7 


6.18 


2 


2 


1 


1 






9 


6.20 


2 


2 


1 


1 






10 


6.22 


2 


2 


1 


1 






11 


6.24 


3 


2 


1 


2 






13 


6.26 


1 


1 


1 








14 


6.28 


2 


2 


1 


1 






16 

17 

20 
22 


6.30 


3 
2 

1 

1 


2 

2 

1 
1 


1 

1 

1 
I 


2 

1 






h7.30 






7.32 
7.34 












28 • 


7.36 


1 


1 


1 


• ft • • • • • 






30 


7.38 


1 


1 


1 






Navia 


1 


7 40 


2 


2 


1 


1 






3 

4 
5 


7.42 


2 
2 
2 


2 
2 
2 


1 

2 


1 

1 






^8.45 


2 




8.47 






7 


8.49 


2 


2 




1 






9 


8.51 


2 


2 




1 






13 


8.53 


2 


2 




1 




Laborde 


1 


8 65' 


2 


2 




1 






2 


8.57 


3 


2 




2 






2i 
4 

5 

8 

9 
10 


8.59 


2 

2 

4 

10 

1 

1 


2 
2 

7 

1 

1 


2 
2 

4 

1 
1 


1 




• 


« 10 


2 




2 

6 






10.04 


2 




^10.12 


4 




1.18 
1.20 


1 




«■••••••* 


1 




11 
12 


1.22 
1.24 


1 

1 


1 

1 


1 

1 




1 






1 




13 


1.28 


4 


3 


2 


2 


2 




15 


1.30 


1 


1 


1 




1 




17 


1.32 


1 


1 


1 




1 












• • • • • 


70 


«2 


40 


30 


40 



86 



CART No. 9.— CONTINUED. 









Total. 


Total. 


Total. 


Water. 


Closets. 


street. 


No, 


Hours. 


Cans. 


Tops. 


Seats, 


Cans. 


Cans. 






70 
3 
2 


62 
2 
2 


40 

1 
1 


30 
2 

1 


40 


Laborde 


19 
20 


-2.30 


1 








2.32 


1 




21 


2.34 


2 


2 


1 


1 


1 




22 


2.36 


4 


3 


1 


3 


1 




25 


2.40 


5 


3 


2 


3 


2 


Ar&stegai 


1 
2 
3 


2.44 


6 
3 
1 


4 
3 

1 


2 
3 
1 


4 


2 




-3.47 


3 




3.49 


1 




4 


3.51 


6 


4 


2 


4 


2 


• 


5 


3.53 


3 


2 




2 




Isabel 1? 


3 
6 


3.55 


1 
2 
2 


I 
2 
2 










1 

1 




San Lorenzo 


-4.40 






4.42 






8 
10 


4.44 


2 
2 


2 
2 


1 


1 

1 






00 4.46 


1 










114 


97 


60 


54 


60 



87 



CART No. 3. S, C. D. 



Street. 


Total. 

Cans. 


Total. 
Tops. 


Total. 
Seats. 


Water. 
Cans. 


Closets. 
Cans. 


Asilo de ninos 


7 
1 


7 

1 


7 
1 




■7 


Enfermeria. 


• • a • • • • 


1 


HoBDital Santa Isabel 




Casa Industria 


4 
2 


4 
2 


4 
2 




4 


Paseo Marti 




. 2 




14 


14 


14 




14 









BECAPITITLAT (OS. 

DISTRICT OF MATANZAS. 



Cuba 

Gelabert 

Saota Teresa.... 

Zar^oza 

Narvaez 

MaDzaneda 

Daojz 

Velarde 

Manzauo 

AjUoD 

Pavia 

Magdalena 

CoDtreras 

Forrage 

Balamanca 

Santa Isabel 

Matanzas. 

Angel 

JovellanoB 

Ayuntamiento.. 
Madau 



243 670 527 



RECAPITUL.ATION. 
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DISTRICT OF VERSALLES. 







Total. 


Total. 


Total. 


Water. 


Closets. 


Street. 


Houses. 


Cans. 


Tops. 


Seats. 


. Cans. 


Cans. 


Vera 


19 

7 


38 
14 


33 
14 


19 

8 


19 

6 


19 


Navia. 


8 


Arostegui.. 


5 


19 


14 


9 


10 


9 


Laborde 


18 


49 


39 


25 


24 


25 


Isabel 1^ 


1 
3 


1 
12 


1 
12 


1 
12 




1 


Mospitales 


• • • • • 


12 


San Bids 


14 
21 


30 
52 


26 
44 


15 

26 


15 

26 


15 


Ona 


26 


San Lorenzo. . 


4 


8 


8 


4 


4 


4 


Marti 


1 


2 


2 


2 




2 


San Jo86 


18 

27 

17 

9 


32 
79 
34 
23 


30 
62 
26 
20 


26 
32 
17 
11 


6 
47 
17 
12 


26 


San Antonio 


32 




17 


Animas 


11 




25 


64 


51 

382 


27 


37 


27 




189 


457 


234 


223 


234 



RECAPITUL.ATION. 



DISTRICT OF PUEBLO NUEVO. 



Street. 


Houses. 


Total. 
Cans. 


Total. 

Tops. 


Total. 

Seats. 


Water. 
Cans. 


Closets. 
Cans. 


San Francisco 

San Juan de Dios... 


1 

1 
1 


4 
2 
2 


4 
2 
2 


4 
2 
2 




4 
2 


Tirry 




2 




3 


8 


8 


8 




8 
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1899. 

August 19.... 
September 27 
October 14.... 
November 25 
December 27. 
December 29. 
December 27. 



PORTABLE CAN SYSTEM. 



^00 Cans Manufactured 
400 
100 
200 
200 
4 
100 Tops 






$ 360.00 
720.00 
200.00 
400.00 
400.00 
9.60 
50.00 



$ 2,139.60 



COST OF OPERATING CAN SYSTEM. 



1899. 



August $ 307.86 

Septe m ber 755.71 

October 1,026.99 

November 1,253.12 

December 1,300.10 

1900. 

January 1,316.76 

February 1,343.23 

March 1,383.00 

April 1,082.43 

May 1,046.30 

June 817.54 



$11,633.04 

The reduction in the cost of operating the system is due 
principally in our ability to dispense with some of the carts and 
men formerly employed. This was made possible by the shorter 
haul the carts now make to the dumping barge, the time limit 
now used making the men and carts still employed cover a 
larger territory. 

I am indebted to Captain L. H. Mattair, Sanitary Engineer, 
for the following tables of the work accomplished by the Sanitarj^ 
Department, no records of which are kept in this office. 



JL 
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TABLE NUMBER 1. 



showing number of square yards of streets swept daily, 
sumber of sweepers employed, the average number of square yards 

to each sweeper, and the average cost 
per square yard for sweeping, month by month. 

1st & 2nd districts. 



1899. 



Fuly 

Vugust 

September . 

Dctober 

November.* 
December,.. 



1900. 



lauuary.. 
February 
March . . . 

April 

May 

June 



Average. 



1 899. 



July 

August .... 
September 
October.... 
November. 
December . 



1900. 



January . 
February, 
March. ... 

April 

May 

June 



No. Square 
yards. 



344910 
344910 
344910 
344910 
344910 
344910 



344910 
344910 
344910 
344910 
344910 
344910 



& 
I! 






36 
36 
36 
36 
36 
36 



30 
30 
30 
30 
30 
26 



33 



No Square Yds. 
per Sweeper. 



9580.83 

9580.83 
9580.83 
9580.83 
9580.83 
9580. 83 



11497.00 
11497.00 
11497.00 
11497.00 
11497.00 
18265.76 



10686.31 



Averag^e Cost 
per Sq. Yard 
per Day. 



$ .02792 
.02710 
.02612 
.02639 
.02627 
.02482 



.02494 
.02354 
.02362 
.02362 
.02467 
.02357 



$ .02421 



TABLE XUMBER 1. 
3rd district. 



Average. 



No. Square 
Yards. 



92910 
92910 
92910 
92910 
92910 
92910 



92910 
92910 
92910 
92910 
92910 
92910 



* J* 

S = 
Sec 



17 
17 
17 
16 
16 
16 



14 
14 
14 
14 
15 
10 



15 



Number Square 
Yds. Per S weeper. 



5465.29 
5465.29 
5465.29 
5806.86 

5806.86 
5806.86 



6636.42 
6636.42 
6636.42 
6636.42 
6194.00 
9291.00 



6320.59 



Average Cost 
rerSq. Yard 
Per Day. 



$ .04253 
.04440 
.04306 
.04315 
.04329 
.04221 



.04597 
.04114 
.04493 
.04428 
.04629 
.03783 

$ .04326 



TABLE NUMBER 1. 
4th and 6th Distbictb. 



July,. 
AnguBt . . 



October . 
November... 
December. . . 



Janaary... 
February . 

March 

April 

May , 

June 



271,870 
271,870 
271,870 
271,870 
271,870 
271,870 



271,870 
271,870 
271,870 
271,870 
271,870 
271,870 



14308.94 
14308.94 
14308.94 
15103.88 
15103.88 
15992.35 

16991.87 

16991.87 
15992.35 

16991.87 
16991.87 
18124.66 



15934.28 



9 .01475 
.01540 
,01610 
.01480 
.01498 
.01519 



$ .01640 
.01572 
.01726 
.01764 
.01672 
.01579 



S .01580 



TABLE NUMBER 2. 

COLLECTION OF MATERIAL. 



July 

August 

September., 

October 

November.. 
December... 



L 



January.... 
February .. 

Mai'cb 

Apiil 

May 

Juue 



Average 244 7432 | 



8147 

8721 
8425 
7589 
7038 
7357 



7038 
6423 
7478 
6912 10.75 



9.25 



3.75 



10. 



.07974 
.07905 
.07871 
.09131 
.09678 
.09270 



.09868 
.09197 
.09596 
.09816 
.09499 
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TABLE NUMBER 3. 

FINAL DISPOSITION OF MATERIAL. 

NUMBER OF MONTHLY TRIPS AND CONTENTS OF LIGHTERS AND TABLE 
SHOWING THE AMOUNT OF MATERIAL COLLECTED AND DUMPED AT THE DIFFER- 
ENT DUMPS WITH THE AVERAGE COST OF SEA DUMP PER LOAD. 



1899. 
Trips. 



July 21 

August 23 

September 16 

October 3...,: 

November 3 

December 12 

1900. 

January 10.. 

February 6 

March 9 

April 6 

May 10.... 

June 4 

Trips 10, 
Average, 



6 



cs 
o 






290.47 
227.21 
197.37 
252. 66 
188.33 
147.08 



143.10 

16e5.00 

134.11 
137.00 
137.50 
145.75 



180.63 



CO "^ 


Burned at 
Versalles 
Dump. 


931 


1116 


2379 


1116 


3995 


1272 


5701 


1130 


5422 


1051 


4596 


996 


4585 


1022 


4407 


1026 


5128 


1143 


5102 


988 


4760 


925 


3979 


964 


4248 


1062 



S 
Q 









.01287 
.01460 
.02208 
.10278 
.13548 
.04209 



.04874 
.06402 
.06566 
.09126 
.05471 
.09822 



$ .06270 



TABLE NUMBER 4. 



SHOWING DISPOSITION OF CLOSET AND WATER CANS USED IN THE PORTABLE 

CAN SYSTEM. 



DISTRICTS. 



Matanzas 

Versalles 

Pueblo Nuevo 

Totals. 



Houses 


Cans. 


Tops. 


Seats. 


Water 
cans. 


244 

190 

3 


681 
464 

8 


536 

387 
8 


333 

238 

8 


348 
226 


437 


1153 


931 


579 


574 



Closet 
Cans. 



333 

238 
8 



579 



TABLE NUMBER 5. 

SHOWING THE TOTAL NUMBER OF CANS DUMPED AT SEA AND DUBROC DUMP. 





p. C. S. CANS. 


O. C. LOADS, 
GALLONS. 


Barge ''City of Matanzas" 

Diibroc Dumo 


51,786 
80,110 


41,250 
1,149,187 




Total 


131,896 


1,190,437 





TABLE NUMBER 6. 



January.,. 
February . 

March 

April 

May 

June 

July 

August . . 
September 
October ... 
November 
December.. 



253 

366 
381 
417 
448 
.559 
561 
673 
705 
7G1 
816 



722 


323 


254 


256 


385 


205 


302 


138 


317 


127 


31fi 


118 


378 


118 


508 


113 


712 


100 



NATIONALITY CLASSIFICATION. 

CiibanB 4865 1377 387 

Spaniards 728 240 57 

Others 379 136 63 

Total 5972 1753 497 



* The total number of deaths for 1897 is 6729 as stated. The 
figures for the several months may not be accurate, but are ap- 
proximately correct. 
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HEADQUARTERS DEPARTAIENT OF MATANZAS AND SANTA CLARA 

OFFICE OF CHIEF QUARTERMASTER. 

Matanzasj Cuba, July 18, 1900. 
Adjutant General, 

Department of Matanzas and Santa Clara, 

Matanzas, Ctiba, 
Sir: 

In compliance with instructions contained in your letter of the 
26th ultimo, I have the honor to submit the following report, in 
duplicate, covering the operations of the Q. M. Department, 
pertaining to Military business, in the Department of Matanzas 
and Santa Clara during the fiscal year ending June 30th, 1900, 
under my direction and that of the Depot Quartet master, Ma- 
tanzas: 

As stated in the report from this office for the fiscal year end- 
ing June 30th, 1899, at the expiration of that year the troops in 
the Department had been established in permanent barracks and 
provision had been made for quarters for officers, generally by 
renting. There has been but little change in arrangements dur- 
ing the past fiscal year and few operations of importance. The 
business of the Q. M. Department has been mainly of a routine 
nature with reference to the proper supply of the troops of the 
Department. During the early portion of the fiscal year the 
troops were generally supplied with cooking ranges, tableware 
and kitchen utensils, adding materially to their comfort. School 
supplies and newspapers and periodicals were also generally sup- 
plied by the Quartermaster General at the various posts. 

The post of Hamilton Barracks, of which the construction was 
well advanced at the close of the fiscal year ending June 30th, 
1899, was completed during the early part of the past fiscal year, 
according to the original plans, from funds of the Q. M. De- 
partment. A number of extra buildings, which were found to be 
required, not provided for by the original plans, were also 
constructed and paid for from Island funds. 

The Post of Rowell Barracks, at the mouth of the harbor of 
Cienfuegos, was also completed under the direction of Ist Lieut. 
J. L. Hines, Second Infantry, partly from Quartermaster's 
funds and partly from Island funds. 



The effort to obtain water for the use of troops at Matanzas by 
drilling with a machine, which had been furnished by the Q. M. 
Department, which was commenced in the month of April, 1899, 
was continued during the first three months of the past year, but 
in the last mentioued month was abandoned, having been thor- 
oughly tried without success. 

The plant was transferred in the month of September, 1899, to 
Santa Clara, where an effort was also made to procure water for 
the troopa stationed there, but the attempt was similarly unsuc- 
cessful, and in the month of April, 1900, the attempt was given 
up there also by the Q. M. Department. After this date a fur- 
ther effort was made at the expense of the Revenues of the 
Island, bat at the close of the Qscal year work was altogether 
suspended, as from the character of the strata encountered there 
appeared to be little or no probability of sMccess, 

The disbursements of this office and of the Depot Quartermas- 
ter at Matanzas during the fiscal year are as follows: 

SU PLIES. 



Civilian Employees $ 2499.96 

Wood 2521.09 

Cut Grass and Fodder 1073.19 

Forage for disabled mule 33.00 

Forage for troops on practice march 13.00 

Bituminous Coal 24.50 

Miscellaneous Supplies 155.15 

Rubber Stamps 5.40 

Electric Light 733.84 

Pipes for Blodgett ovens 68.00 

Repairing Boilers 2.00 



i 



INCIDENTAL EXPENSES. 

Civilian Employees $26396.40 

Rent office furniture 132.00 

Horse Medicines 69.56 

Rewards for apprehension deserters 380.00 

Burial deceased soldiers 2.50.30 

Ice 122.95 

Donations to dishonorably discharged 

soldiers 505.00 

Mitfcellaneous Supplies. 5.50 



RARBACKS AND QUARTERS. 

Construction of Hamilton Barracks .. 

Carried forward 



97 
Brought forward $ 56674.48 

ABMY TRANSPORTATION. 

Civilian Employees « 54906.75 

Pilotage , 2677.87 

Lighterage 3306.18 

Stevedore Labor 7874.07 

Labor handling forage during and after 
fire in Depot Quartermaster's Forage 

warehouse 666.00 

Water for troops, corrals and offices... 4523.49 

Introducing water, Hamilton Barracks 1727.20 

Drilling for water for troops 2487. 24 

Traveling expenses, civilian employees 22.25 

Reimbursement railroad fare 25. 00 

Transportation burial party 1 5. 00 

Ferriage ^,,:. 5.00 

Bituminous coal 30.00 

Miscellaneous Supplies 377.88 

78643.93 

CLOTHING AND EQUIPAGE. 

Civilian outer clothing for dishonorably discharged 
soldiers 687.99 

Total $ 135006.40 

Very respectfully, 

W. H. Miller, 

Major and C, Q. M. , U. 8. F. , 
Late Chief & Depot Quartermaster. 

By C. B. HoppiN, 

Captain 2nd Cavalry. 
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HEADQUARTERS DEPARTMENT OF MATANZAS 
AND SANTA CLARA. 



QUASTBBM ASTEB . 

Matamae, Cxiha, July llth 1800. 

Adjutant General, 

Department of Mataiuas and Santa Clara, 
Matamas, Cuba. 

Sis: 

lu compliance with instructions contained in your letter of 
June 26th 1900, I have the honor to submit the following report 
covering the operations of the office of Disbursing Quartermaster 
for Civil Business, Department of Matanzas and Santa Clara, 
for the fiscal year closed June 30th 1900: 
RECEIPTS. 



Appropriations. 


tSs:„. 


By Trans- 


Totals. 


Military Department. 


$ 8r.,230.79 

284,114.06 

950.00 

63,300.85 
182,381.75 
109.050.98 

10.200.00 

292.00 
15.113.H0 
3,600.00 


$ 3.869.27 
41.024,59 


$ 89,100.06 
325,138.65 


Administration and Rural Guard 


Manicipalities. 


73,221,07 
62,612,37 
90,421,29 


136,521.92 
244,994.12 
199,472.27 
10,200.00 








State and Government. 






12,791, !)7 
3,600.09 

50,O0 


















9.150,00 
4,000.00 
39,220.00 














39,220,00 




$806,604,23 


$287,590.56 


$1,084,194.78 
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EXPENDITURES. 



Appropriations. 



Military Department. 
Barracks & Quarters 
Administration & 

Rural Guard 

Miscellaneous 



Municipalities. 

Sanitation 

Hospi tals&Charities 

Miscellaneous 

Instruction 

State & Government. 
Hospitals& Charities 

jails 

Public Buildings 



Public Works. 
Public Works 



Aid to Destitute 
Municipalities .... 
Cuban Census.... 



Totals. 



Disbursed. 



$ 61,066.42 

47 455.53 
950.00 



25,216.05 

49,080.15 

51,611.56 

6,183.24 



292.00 
1,162.26 
3,589.62 



2,702.00 

4,000.00 

36,421.96 



$289,730.79 



Transferred 

to 

Officers. 



$ 7,445.50 
237,224.15 



109,631.88 
145,742.35 
103,069.68 



17,030.06 
3,600.00 



6,448.00 



$630,191.62 



To 
Treasurer. 



$ 20,588.14 
40,458.97 



1,673.99 
50,171.62 
44,791.03 

4,016,76 



9,713.45 
10.38 



50.00 



2.798.04 



$174,272.38 



Totals. 



$89,100.06 

325,138.65 
950.00 



136,521.92 

244,994.12 

199,472.27 

10,200,00 



292.00 

27,905.77 

7,200.00 



50,00 

9,150.00 

4,000.00 

39,220.00 



$1,094,194.79 



The above expenditures are further itemized as follows: 



FOR MILITARY PURPOSES. 
Cdrdenas. 
Repairs at Cdrdenas Barracks 



$ 



235.00 



Matanzas. 

Material for sheds and target range $ 

Repairs to safe, office Chief Paymaster 

Repairs Medical Supply Depot 

Sanitary' Maps, office Chief Surgeon 

Construction of stables, 10th Infantry 

Construction of wagon shed, 10th Infantry... 
Santa Cristina Barracks: Fumigating building 

Repairs to barracks 

Construction Post Bakery 

Material for mess tables and benches 

Repairs at Drum Barracks 

Repairs at Fort San Severino 

Hamilton Barracks: Construction of Guard 

House 

Construction quarters for Civilian Employees. 

Construction of Water supply 

Repairs to water supply 

Construction of Sadler shops 

of Post Dispensary 

of Administration Building, 

of Post Bakery 

of sewer system 

, , of one double set of officers quar- 
ters 



II 



II 



II 



i» 



71.97 

7.00 

50.00 

50.00 

3,000.00 

225.00 

244.38 

2,059,70 

592.91 

285.00 

257.63 

677.76 

1,950.00 
2,494.00 
3,035.00 

302.18 
1,380.36 

610.02 
1,732.65 

622.91 
1,471.58 

4,000.00 25,120.05 



Carried forward. 



$ 25,355.05 



Repairi 



Brought forward. 

o barracks 

o Santa Isabel Hospital, while in nse 
as U. S. Military Hospital 

Repairs and disinfection at residence of the 
Department Commander. 

Repairs to quinta "El Molino" now in use 
as U. S: Military Hospital 

Installation of but water supply at U.S. Mili- 
tary Hospital 

Installation ol electric lights at the residence 
of the Department Commander 

Rent-Offices, E>epartment Headquarters store 

Rent land for camp site, U. S. troops 

„ quarters for Officers 

„ „ for non-commissioned staff. 

„ „ for Signal Corps men through- "- 
out the Department 

Grubbine and clearing grounds at residence 
of the Department Commander 

Reimbursement of traveling expenses: Officers. 

Civilian employees 

Pay of civilian employees 

Allotment to band, 10th U. S. Infantry 

Legal services. Department Headquarters 

Purchase of furniture for the residence of the 
Department Commander 

Improvement of messenger service at Depart- 
ment Headquarters 

Purchase of carriage and harness for the use 
of the Department Commander 

Purchase of office furniture, office supplies, and 
stationery, etc., for use otthe various ofhces 
at Department Headquarters 

Printing reports, orders, circulars, etc., De- 
partment Headquarters 

Service of light and water to residence of the 
Department Commander 



277.08 

6,617 62 

1,662.79 

874.26 

230.00 

451.75 

12,027.40 

755.20 

8,623.20 



1,621.53 

549.85 
2,437.70 

898.55 
31,334.01 
1,200.00 

100.00 

1,500.00 



950.00 

1,482.96 

2,560.32 

392.38 



$ 77,203.53 
Paso Ceballos. 

Rowell Barracks.—Materialfor wafer supply, $ 20.10 

Pay of scavengers 124.00 

Transferred to Lieut. J. L. Hines, 2nd Infan- 
try for Construction of sewer system 4.000.00 $ 4, 144.10 



\ 



PROVINCE OP MATANZAS. 

FOR CIVIL PURPOSES. 
Alacranes: 

Mules, earts,andharness for sanitary purposes $ 550.24 

Municipal deficit to December 31st, 1899 593.32 

District Jail, Maintenance, No. 

vember and December 1899 $ 946.80 

Constrnction of shed 200.00 

Construction offence 356.00 1,502.80 9 
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Brought forward $ 2,646.36 

BolondrSn. 

Orphan Asylum-equipment $ 201.40 

Municipal deficit to December 31st, 1899 3,451.30 3,652.70 

Cdrdenas. 

Purchase of one steam road roller $ 2,187,36 

Orphan Asylum, Equipment $ 1,484.34 

Transfer to Disbursing Officer for 

Installation water system 800.00 

Pay employees, January 150.0Q 

Maintenance, February 38.96 

Repairs 950.00 $ 3,423.30 

Civil Hospital Equipment $ 947.83 

Transferred to Disbursing Officer 
for pay employees, January 462.17 

Pay employees, February 487.31 

Maii»tetmnce, i^ebruary, (not ex- 
pended) 389^40 $ 2,286.71 

Asylum for Aged Equipment $ 175.31 

Transferred to Disbursing Officer 

for Repairs 1,725,00 

Maintenance, February 1900 42.48 

Maintenance, March 199.00 

Maintenance, April 167.16 $ 2,30895 

TransferredtoDisbursingOfficerforsanitation $ 6,152.64 $ 16,358.96 

Carlos Rojas: 
Municipal deficit to December 31st, 1899 $ 2,009.48 

Cabezas: 
Municipal deficit to December 31st, 1899 $ 1,303.97 

Corral Falso de Macuriges. 
Remodeling old Spanish Barracks (State Building) for use 
as Public School House $ 3,589.62 

Canasi. 
Municipal Deficit to December 31st 1899 1,123.92 

Colon. 
Odorless Excavator, cost, freight, and duty... $ 1,729.80 

Municipal deficit to December 31st 1899 657.92 

Deficit Jail to March 31st 1900 430.43 

Medicines for destitute 66.01 

Civil Hospital — Pay employees, 

July 1st to December 31, 1900.. $ 2,022.16 
Maintenance, July 1st to Decem- 
ber 31, 1899 1,077.85 

Equipment 1,387.58 

Maintenance, February 1900 41.29 

Transfer fo Disbursing Officer for: 

Pay employees, February 315.54 

Maintenance, February 187.92 

Repairs 7,600.00 ^12,632.34 

Transferred to Disbursing Officer for : 

District— Jail: 

Pay employees, August 21 to 

March 31 $ 1,569.33 

Repairs 6,378.50 $ 7,947.83 

Transferred to Disbursing Officer for sanitation 9,590.00 $ 33,054.33 

Carried forward, $ 63,739.34 
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Brought forward. $ 63,739.34 

Cue vitas: 
Municipal Deficit to December 31st, 1899 $ 1,246.93 

El Roque: 
Municipal deficit to December 31st, 1899 $ 1,255.70 



JajEjiiey Grande: 

Municipal deficit to December 31st, 1899. 



$ 1,714.05 



Jovellanos: 

Remodeling old Spanish Barracks (Municipal 

building) for use as a Market House 

Civil Hospital: 

Equipment $ 154.95 

Pay employees, January 132.00 

Pay employees, February 132.00 

Maintenance, January 169.40 

Maintenance, February ! 167.39 

Municipal deficit to December 31st, 1899 



$ 5,464.00 



$ 755.74 



541.02 $ 6,760.76 



Limonar: 
Hospital Washington, Cuba: 

Equipment $ 348.30 

Back debts to September 30th, 1899: 

Repairs 197.46 

Pay emplo^Tts to September 30th 130.50 

Rent 40.50 

Subsistence 212.49 

Medicines 216.27 

Pay employees to December 31st 1899 130.50 

Pay employees, January 1900 43.50 

Pay employees, February 1900 43.50 

Maintenance to December 31st 1899 703.50 

Maintenance, January 1900 242.11 

Maintenance, February 189.30 

Equipment 99.35 

Repairs 40000 



Quarterly amount for support of District Jail, 
Matanzas, July 1st to Sept. 30th 1899 

Municipal deficit (Municipality of Guamacaro) 
to December 31st 1899 



$ 2997.28 



Matanzas f City of 

Pay Sanitary Inspector, City of Matanzas $ 

Construction of two annex wards at Quinta 

*'E1 Molino" while in use as Civil Hospital, 

male 

Installation of hot water supply and laundry 

at Civil Hospital **Santa Isabel" 

Handling and distributing school furniture 

Window blinds for Audienca building 

For loan to destitute Cuban 

farmers: 21 yoke of oxen $ 1922.81 

1 mare 36.53 

Wagons, tents, etc. etc 497.50 

Poultry 26.12 

Agricultural Implements 19.51 



250.00 
1569.98 $ 4,817.26 



825.00 



6658.54 

650.00 
23.24 
47.50 



2502.47 10,706.75 



Carried forward. 



$ 90,240.79 
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Brought forward. $ 90,240.79 

20 barrels Carbolic Disinfectant 

powder, cost and duty » 757.66 

5 pump valves for odorless 

excavator 45.66 

Civil Hospital "San Nicolds" 

pay employees, January 1900.... $ 235.00 

Pay of employees, February 231.00 

Maintenance, January 253.35 

Maintenance, February 298.08 

Equipment 696.25 1,713.68 

Civil Hospital "Santa Isabel" 

payof employeesjanuary 1900 $ 415.02 

Pay of employees, February 415.02 

Maintenance, January 341 .61 

Maintenance, February 566 44 

Equipment 490.00 2,228.09 

Orphan Asylum (female)— Pay 

employees, January 1900 $ 115.00 

Pay of employees, February 115.00 

Maintenance, January 55.52 

Maintenance, February 262.96 

Equipment 1,645.00 

Pay and commutation of rations 

for Contract Nurse (March, 

April, May and June) 319.00 $ 2,512.48 

Orphan Asylum (male) Pay of 

employees, January $ 175.00 

Pay of employees, February 175.00 

Maintenance, January 79.35 

Maintenance, February 244.24 

Equipment 881.31 $ 1,554.90 

Casa de Beneficencia — Equipment 781.49 

Asylum San Vicente de Paul— Equipment 297.22 

Industrial Home: two oxen, plow 

etc $ 123.90 

Luml)er for ten floors and frames. 158.53 

135 chickens 135.00 $ 417.43 

District Jail Equipment 212.50 

Municipal deficit to December 31st 1899 11,730.31 

Medicines for destitute 10.50 

Transferred to Disbursing Oflicers for sanita- 
tion 13,100.00 

35,361.92 

Matiffuitp. 

Municipal deficit to December 31st 1899.... 592.00 

Maximo Qomez. 
Orphan Asylum pay of employees 

February $ 15.u0 

Equipment 285.92 

Transfer to Disbursing Officer at 
Cardenas, for pay of employees 

January 15.00 

Maintenance January 30.10 

Maintenance, February 41.92 $ 387.94 

Municipal deficit to December 31st 1899 2,092.72 

Medicines for destitute 99.33 2,579.99 

Carried forward $128,774.70 
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Brought forward $128,774.70 

MartL 
Municipal deficit to December 31st 1899 2,515.81 

Macagva. 
Municipal deficit to December 31st 1899 566.17 

Perico: 
Municipal deficit to December31st, 1899 $ 430.00 

SanJos6 de los Ramos : 
Municipal deficit to December 31st, 1899 $ 1,538.33 

Sabanilla : 
Municipal deficit to December 31st, 1899 $ 757.90 

Satjt.a A.TiA ' 
Municipal deficit to December 31st, 1899 $ 1,185.92 

Unidn de Reyes: 
Municipal deficit to December 3 1st, 1899 $ 1,225.23 

Cdrdenas : 
(Omitted through error under proper heading). Transferred 

to Disbursing Officer for. 
Repairs to Civil Hospital $ 11,368.00 

Province ofMatanzas at large: 
Pay of clerks compiling records of vital sta- 
tistics of Province $ 1,404.00 

Office of Sanitary Inspector of Province: 

Pay of Inspector $ 980.00 

Pay of clerk 326.67 

Stationery 80.75 

Traveling expenses 326.86 $ 1,714.28 

Pay of school teachers going to Harvard 
University $ 5,960.00 

Cuban Census: 

Pay of enumerators $33,378.50 

Salaries and office expenses 2,243.87 

Traveling expenses 799.59 $ 36.421.96 $ 45,500.24 

Total of expenditures for civil purposes in 

the province of matanzas $193,862.30 



PROVINCE OF SANTA CLARA. 

FOR CIVIL PURPOSES. 
Caibari6n • 
Odorless excavator, cost freight, and duty... $ 1,729.80 
Transferred to Disbursing Officer for: 
Sanitation 11,760.00 $ 13,489.80 

Corralillo : 
Civil Hospital: 
Equipment $ 169.81 

Cifaentes : 
Municipal deficit to December 31st, 1899 $ 1,244.98 

Carried forward $ 14,904.59 
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Brought forward. $ 14,904.59 

Cienfuegos. 
For the improvement of water 
supply of city:— Purchase of well 

drill outfit and material $ 4,393.05 

Labor.. 1,470.63 

Travelling expense of emploj'ees. 71.00 

Rent of machine 320.00 

Lighterage 22.50 $ 6,277.18 

Carriages for Senatorial Committee $ 46.00 

Purchase of one steam road roller 2.170.63 

Commutation of rations to employee Handling 
Cuban rations 243.75 

Two odorless excavators, cost, freight, and 

Wharfage 2,813.94 

Civil Hospital — Pay and commu- 
tation of rations for contract 
nurse, Mch.,Apl. May and June. $ 315.00 

Repairs 126.26 

Equipment..... 3,325.17 

Transfer to Disbursing Officer for: 
Pay of employees, January 1900 1,320.00 

Maintenance, January 1,770.29 

Pay of employees, February 1,011.62 

Maintenance, February 2,460.98 

Pay of employees, January and 
February (deficit) 624.93 $10,954.25 

Orphan Asylum — Pay and com- 
mutation of rations for contract 
nurse, March, April, May and 

Tune $ 315.00 

Medicine 148.42 

Equipment 3,349.38 

Transfer to Disbursing Officer for: 

Pay of employees, January 1900 2 1 4.53 

Maintenance, January 815.96 

Repairs 2,500.00 

Pay of employees, February 361.73 

Maintenance, February 3,473.62 $ 9,178.64 

Asylum for Aged- -Maintenance,. $ 5.00 

Equipment 94.70 $ 99.70 

Asylum Providencia — Equipment $ 24.50 

Transferred to Disbursing Officer for Sani- 
tation : $42,337.53 $ 74,146.12 

Cartegetia. 
Municipal deficit to December 31st, 1899 ..,. $ 1,269.36 

Ceja de Pablo: 
Municipal deficit to December 31st, 1899.... $ 9.30 

Esperanza: 
Municipal deficit to December 31st, 1899 $ 1,538.27 

Placetas. 
Agricultural implements for destitute Cuban 

farmers $ 475.00 

Municipal deficit to December 31st 1899 647.23 

Medicines for destitute 297.65 1,419.88 

Carried forward $ 93,287.52 
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Brought forward $ 93,287.52 

Rodas. 

Orphan Asylum Equipment $ 596.00 

Transferred to Disbursing Officer at Cienfue- 

gos, for Maintenance, January 193.70 

Maintenance, February 178.79 968.49 

Remedies. 

Purchase of formaldehyde generator and so- 
lution $ 225.00 

Odorless excavator, cost freight and duty 1,729.80 

Civil Hospital Equipment $ 544.35 

Tranfer to Disbursing Officer at 
Caibari^n. for pay of employees 
July 1st to December 31st 1899 2,251.80 

Maintenance, July 1st to Decem- 
ber 31st 1,296.95 

Pay of employees, January 1900. 410.00 

Maintenance, January 431.22 

Maintenance, February 585.17 

Pay of employees, February 340.62 5,860.11 

Orphan Asylum Equipment $ 50.00 

Transferred to Disbursing Officer 

at Caibarien for repairs (not 

expended 15,644.86 

Sanitary plumbing 1,650.00 17,344.86 

Medicine for destitute 25.00 

Transferred to Disbursing Officer at Caibarien 
for payment of Municipal deficit to Decem- 
ber 31st 1899 . 286 25 

Jail deficit to February 28th lOOO 1.514.17 26,985.19 

Ranchuelo. 
Municipal deficit to December 31st 1899 511.71 

Rancho Veloz, 

Civil Hospital equipment $ 97.35 

Municipal deficit to December 31st 1899 975.00 1,072.35 

Santa Isabel de las Lajas. 
Municipal deficit to December 31st 1899 791.17 

Sagua la Grande: 

Lighterage of Cuban rations $ 30.00 

Odorless excavator, cost, freight and duty 1,729.81 

Civil Hospital: 

Garbage cans $ 90.00 

Equipment 789.45 

Transfer to Disbursing Officer for: 

Pay of employees, January 1900. 583.21 

Maintenance, January 865.41 

Pay of employees, February 658.79 

Maintenance, February 1,134.09 

Repairs to sewer system 1,200.00 $ 5,320.95 

Orphan Asylum: 

Pay and commutation of rations 

for contract nurse, March, April, 

May and June $ 318.00 

Medicine 127.97 

Equipment 2.216.14 $ 2,662.11 9,742.87 

Carried forward $133,359.30 
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Brought forward $133,359.30 

Transfer to Disbursing Officer for: 

Pay of employees, January 134.00 

Pay of employees, February 264,00 

Maintenance, February 522.10 $ 920.10 

Transferred to Disbursing Officer for: 

Sanitation $ 7,340,00 

Agricultural implements and oxen for destitute 
Cuban farmers $ 2,698.00 $ 10,958.10 

Santa Clara : 

Municipal deficit to December 31st, 1899 $ 2,049.69 

Jail deficit to December 31st, 1899 949.76 

Disinfection of dwelling house 20.00 

Medicines for destitute 197.48 

Orphan Asylum : 

Equipment $ 175.50 

Transfer to Disbursing Officer for: 

Pay of employees, January 1900. 80.00 

Pay of employees, February 80.00 

Maintenance, January 180.25 

Maintenance, February 263.76 $ 779.51 

Civil Hospital San Ldzaro: 

Equipment $ 514.61 

Transfer of funds to D. O. for: 
Pay of employees, February 1st 

to April 30th 506.98 

Maintenance, January 1st to 

April 30th 1,312.21 $ 2,333.80 

Civil Hospital "Maria Cristina:" 

Repairs for conversion imto a Pest House $ 2,140.00 

(Transferred to Disbursing Officer) 

Transferred to Disbursing Officer for : 

Sanitation $ 3,00u.00 $ 11,470.24 

San Diego del Valle: 
Municipal deficit to December 31st 1899 $ 1,295.00 

San Juan de los Yeras: 
Municipal deficit to December 31st, 1899 $ 436.28 

San Fernando: 
Municipal Deficit to December 31st, 1899 $ 1,181.34 

Santo Domingo: 

Civil Hospital Equipment $ 247.40 

Municipal deficit to December 31st, 1899 701.34 

Orphan Asylum — Equipment $ 50.00 

Transfer to Disbursing Officer at 
Sagua la Grande, for repairs.... 1,500.00 

Pay of employees and Mainte- 
nance, November, December 
and January 361.54 

Pay of employees, February 94.00 

Maintenance, February 300.00 $ 2,305.54 $ 3,254.28 

Sancti Spiritus: 

Medicine for destitute $ 20.00 

Odorless excavator, cost, freight and wharfage 1 ,426.47 

Civil Hospital (female) Equipment 598.69 2,045.16 

Carried forward, $163,999.70 
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Brouffbt forward., $163,999.70 

Orphan Asylum (boys) — Equipment 408.65 

Orphan Asylum— (girls) ,, 1,762.44. 

Civil Hospital (male) "San Juan 

deDios"— Equipment $ 330.52 

Transfer to Disbursing Officer for: 

Construction of Insane Ward... 1,630.00 $ 1,960.52 

Casa de Beneficencia — Equipment 48.00 

Transfer to Disbursing Officer for: 
Pay of employees, January 55.00 $ 103.00 

Transferred to Disbursing Officer to pay: — 
Municipal deficit to December 31st, 1899.... $ 3,266.01 

Jail deficit to December 31st, 1899 724.16 

Pay of employees charitable institutions to 

December 31st, 1899 717.00 

Sanitation 5,710.00 

Agricultural implements for destitute Cubans. 3,750.00 $ 18,401.78 

Yaguajay. 
Civil Hospital — Pay of employees, 

March $ 96.50 

Pay of employees, April 100.00 

Maintenance, March 136.67 

Maintenance, April 148.62 $ 481.79 

Municipal deficit to December 31st, 1899 609.74 

Medicines for destitute 46.35 $ 1,137.88 

Trinidad. 

Pay Superintendent of Instruction 200.00 

Odorless excavator, cost, freight and wharf- 
age 1,426.48 

Medicines for destitute 40.00 

Orphan Asylum Equipment $ 453.53 

Transfer to Disbursing Officer for 
repairs 9,661.25 

Pay employees, January 1900 50.66 

Maintenance, January 58.37 

Pay employees, February 50 66 

Maintenance, February 96.26 10,370.73 

Civil Hospital Equipment $ 721.96 

Transfer to Disbursing Officer for 
pa3' of employees, J anuary 1900 130.83 

Maintenance, January 253.74 

Maintenance, February 435.88 

Subsistence of Nurses 223.90 1,766.31 

Sanitation 8,380.76 $ 22,184.28 

Province of Santa Clara at large. 
Office of Sanitary Inspector of 

. Province, pay of inspector $ 150.00 

Pay of clerk 50.00 

Traveling expenses 59.10 

Stationery 12.50 - 

Transfer to Disbursing Officer for 
Stationery 62.50 334.10 

Transferred to Disbursin"^ Officer at Santa 
Clara, for pay of clerks compiling vital 
Statistics of Province 1,500.00 $ 1,834.10 

Carried forward $207,557.74 
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Brought forward $207,557.74 

Rural Guard. 

Medal and gold braid $ 16.97 

Uniforms 2,099.95 

Traveling expenses 232.83 

Rent of quarters 83.25 

Stationery 123.28 

Pay of Guard 1,330.00 

Transfer to Disbursing Officer for 

pay and other expenses of 

Guard 197,600.00 201,486 28 201,486.28 

Total of expenditures for civil purposes in 

province of santa clara $409,044.02 

RECAPITULATION. 
Total of expenditures for Military Purposes $106,743.00 

Total of expenditures for Civil Purposes: 

Province of Matanzas $193,862.30 

Province of Santa Clara $409,044.02 $602,906.32 

Turned in to Treasurer of the Island of Cuba $174,272.38 

Transferred to Major Geo. S. Cartwright, Q. M., U. S. V.... $210,273.09 

Total expenditures $1.09^,194." 9 



(The statement of expenditures on page 2, under "Transferred to Offi- 
cers," contains the amount $210,273.09, which was transferred to my suc- 
cessor, Major Geo. S. Cartwright, Q. M., U. S. V., May 31st, 1900, but on 
account of the order of transfer being revoked the amount was returned in 
full, and is also included in the statement of receipts as gained by transfer.) 

Since the close of the fiscal year there was received from the 
Treasurer of Cuba $43,900.00 for the payment of the Rural 
Guard, Province of Santa Clara, for May and June 1900, which 
amount was transferred for that purpose by rae to Captain Eli 
A. Heimick, 10th Infantry, Inspector of Police and Provost 
Ma,rshal. 

A deficiency estimate for the fiscal year just closed was sub- 
mitted July 3rd, and contained the following items. 

Indebtedness District Jail, Trinidad, Julv 1st to March 31st, 

•1900, (deficit) $ 1,333.37 

Municipal deficit, Trinidad, to December 31st, 1899 4,258.54. 

Equipment for Jails 2,182.50 

Cable for well drill outfit, Cienfuegos 93.98 

Odorless excavator valves 1»8.00 

Equipment for hospitals and Asylums 16,328.72 

Indebtedness Santa Isabel Hospital, Cdrdenas, for the 

month of April) 1,486.66 

Repairs to town hall. Corral Falso de Macuriges 3,555.52 

Municipal deficit Marti 60.00 

Barracks and Quarters, rent, etc 114.61 

Photographic supplies for Engineer Office 66.33 

For reimbursement traveling expenses 200.00 

Paint etc., for sea coast guns, Paso Caballos 26.25 

$29,724.48 
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• funds for all of which With the exception of the item $1,486.66 
for April indebtedness of Santa Isabel Hospital, Cdrdenas, bad 
been previously allotted but were not expended prior to June 
30 th, 1900. 

Respectfully submitted, 

W. H. Miller, 

Major and Chief Quartermaster^ U, S. F. 
Disbursing Quarter mobster. 
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APPBNDIX G. 



HEADQUARTERS DEPARTMENT OF MATANZAS AND SANTA CLARA 

OFFICE OF THE CHIEF COMMISSARY. 

• Matanzaa, Cubay July 17 j 1900, 
The Adjutant Oeneral, 

Department of Matanzas and Santa Clara, 

Matanzaa, Cuba. 

Sir: 

I have the honor to submit the following report of the operations 
of the Subsistence Department in the Department of Matanzas 
and Santa Clara during the fiscal year, 1900: 

Cash sales of Subsistence stores $ 60,459.57 

Credit ,, ,, ,, n not known by nie 

except for Matanzas. 

Sales of condemned Subsistence stores 2,302.71 

Total cash sales ,, ,, 62,762.28 

Value of Condemned Subsistence stores 14,486.31 

Disbursements of Subsistence funds 79,534.98 

The small disbursements are accounted for by the fact that 
practically all vouchers for articles purchased under contracts 
were forwarded for payment to the Chief Commissary of the Di- 
vision. 

Number of rations issued 1.083.806 

Cost of one ration exclusive of ice $ 0.22567 

With authorized issue of ice 0.23455 

Cost of rations issued 254,206,70 

This does not include the cost of ice used in the refrigerators 
supplied by the Subsistence Department. 

I do not know the cost, at all posts in the Department, of the 
Subsifeteuce stores issued for special diet of the sick; but the cost 
of these stores issued at Matanzas is $8,979 25, and the cost for 
the entire department would be approximately three (3) times 
the above or $26,937.75. 

From the foregoing it is seen that the ap- 
proximate value of all Subsistence stores sold 
and issued is $ 343,906.73 

and that the loss due to deterioration etc., is. 12,183.61 
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This large loss is accounted for as follows: 1st: At the begin- 
ning of the fiscal year there were in the Deparjbinent large quan- 
tities of stores left over from the time of the Volunteers; 2d: 
Stores deteriorate very rapidly in this moist tropical climate; 3rd: 
The stores received, especially those from Havana, have not 
always been fresh and in first class condition; 4th: Most of the 
Commissary Sergeants that have been on duty in the Department 
were recent appointees and the Commissaries were young officers 
who, on account of having many other duties to perform, could 
not devote the necessary time and attention to their Subsistence 
duties; 5th: Eight companies of Infantry were withdrawn from 
the Department in September, 1899. 

The principal losses were sustained on bacon, flour, tobacco, 
and candy; that on tobacco being $3,443.28. 

The tobacco condemned was received in this department in or 
prior to March, 1889, the marks on the cases of which showing 
that it had been purchased in July, 1898, and November, 1898, 
and that some of it had been sent to Puerto Rico and elsewhere 
before being sent to this Department. 

The marks of the flour condemned with the exception of about 
8.000 pounds showed that it had been purchased by the Subsist- 
ence Department during the latter part of the calendar year 
1898 and the first part of 1899. It was shipped into this depart- 
ment from Havana. 

During the latter part of June, 1899, 40,022 pounds of bacon, 
purchased in December, 1898, and February, 1899, were received 
at the Matanzas Depot from Havana. Of this quantity 26,739 
pounds were condemned at the Commissarj' depot and sold at 
auction. The remainder was issued and transferred to posts. 

About the same quantity at about the same time was received 
at the Cienfuegos depot with similar results. 

There was such a demand for candy when it was first autho- 
rized to be kept for sale by the Subsistence Department that over- 
estimates were made and Commissaries overstocked. The excess 
of supply over demand was further increased by the withdrawal 
in September, 1899, from this Department of eight companies of 
Infantry. As candy soon becomes mouldy and rapidly deterior- 
ates in this climate considerable loss resulted. 

All candies supplied to posts in a tropical climate should be 
put up in tins. 

Where plug tobacco is to be stored in Cuba for a considerable 
time, the wooden case should be tin lined, since it has been found 
that a small black insect perforates the wooden case and the to- 
bacco near these perforations becomes damp and mouldy. 

After the stores referred to above were disposed of the losses 
were comparatively small and decreased as fresher supplies were 
received and as Commissaries and Commissary Sergeants acquir- 
ed experience. 

With the exception of Sancti Spirit us and Trinidad the sup- 
ply of posts has been upon the whole satisfactory. From these 
some complaints were received due to the fact that under in- 
structions from the Chief Commissary of the Division these post;^ 
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and Rowell Barracks were supplied after December, 1899, by 
direct shipments from Havana or New York (except where there 
was a surplus of stores on hand in this Department) upon requi- 
sitions for stores covering periods of three (3) months which 
was hardly practicable on account of the great length of time the 
stores were in transit and the frequent changes in the schedules 
of the transport service. The narrow margin allowed by the 
three months requisition caused anxiety on the part of Commis- 
saries lest their supplies should become exhausted. Their anxiety 
proved to be almost wholly unnecessary as on but two or three 
occasions did it become necessary to make open market purchases 
of articles not supplied by contract, and these were caused by 
the shortages at Sancti Spiritus incident to the burning of a 
consignment of stores for that post while on the train in the 
Sancti Spiritus depot. 

If transports plied between ports according to a fixed and inva- 
riable schedule a three month^s requisition period for Cuba would 
be practicable and preferable. 

FBESH BEEF. 

Fresh Beef has been supplied under contracts to all posts. 
Cienfuegos and Matanzas were supplied with refrigerated beef 
which gave most excellent satisfaction and is much preferred by 
the troops to the freshly slaughtered beef which was supplied to 
the other posts in the Department. The latter was much tougher 
than the former and the proportion of bone to flesh much great- 
er because the contracts stipulated a minim un weight of 400 
pounds per carcass when dressed for the latter and 600 pounds 
for the former. 

All povsts except Placetas will be supplied with refrigerated 
meat during the fiscal year, 1901. 

FRESH VEGETABLES. 

Onions and Potatoes were supplied under contracts, most of 
them being imported from the United States or Canada; the lat- 
ter gave the better satisfaction as they did not deteriorate as 
rapidly as the former. Occasionally native onions and potatoes 
were supplied but as yet they are not grown in sufficient quanti- 
ties to supply the demand; consequently local dealers will not 
contract for their supply. The native potato is smaller, con- 
tains more water, and deteriorates more rapidly than the import- 
ed. Generall}'^ speaking the vegetables furnished under contract 
have been excellent. 

ICE. 

With but few interruptions of short duration (principally in 
July and August, 1899) posts have been continuously supplied 
with ice at a cost per ton ranging from $10.00 to $50.00 during 
the first part of the fiscal year and from $8.00 to $40,00 during 
the latter part of it. 
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All posts are provided with Subsistence Department refrigera- 
tors which have been supplied with ice. In a letter dated July, 
10th, 1899, I recommended the constructioii of ice plants at the 
posts in the Department, but my recommendation was disap- 
proved by the Division Commander. 

The construction of ice plants at the various posts would re- 
sult in a great saving to the Government and be a blessing to the 
residents of the towns near by, provided the surplus ice were sold 
to them; for at most places it is so costly that but few can pur- 
chase it. 

FRESH FISH. 

Fresh fish has been supplied to all posts on or near the sea 
coast and a limited quantity to interior posts. 

There has not been that demand for it that was to be expected 
in a tropical climate, troops preferring fresh beef and bacon, 
which have not been injurious to their health judging from the 
good health of the troops. 

At Matanzas where good fish were cheap and plentiful organi- 
zations not only consumed the bacon issued to them at the rate of 
2-10 and 3-10 of the meat component of the ration but bought 
some. 

THE RATION. 

The Army ration is ample for all purposes, if it be handled 
with economy, properly cooked, and advantage be taken of its 
flexibility and substitutive issues. 

Savings are allowed on almost all articles of the ration. While, 
in some climates and at times, the quantities of some components 
of the ration may be insufficient others will be in excess, and the 
receipts from the sale of the latter in temperate and tropical cli- 
mates will be sufficient to supply the deficiency of the former. 

General Orders No. 78 A. G. O., series 1899, authorizes *'the 
Commissary General of Subsistence to reduce, on the recommen- 
dation of the Chief Commissary of the various departments, the 
amount of beef issued, and, in lieu thereof, to issue the equal 
money value of the quantity of beef thus reduced in ham or other 
articles of sales.'' 

Upon the receipt of this rrder I requested the opinion of all 
post commanders in the Department as to the extent the beef ra- 
tion should be reduced and as to the articles desirable in lieu 
thereof. There were then in the Department 36 companies and 
but two or three Company Commanders advocated any reductiou 
whatever, and these did not agree as to the articles to be substi- 
tuted. 

If the health of the troops and the keeping of them in good 
condition for field service be a test of the sufficiency and suitable- 
ness of a ration, the health and excellent condition of those in 
this department since the military occupation prov»^.s our Army 
ration to be excellent. 
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While it is diflGicult to improve the present ration, there is one 
change that can be made with profit to the Government and sat- 
isfaction to troops, namely; reduce the present fruit component of 
the ration from 12 lbs. 8 ozs. to 9 lbs. 6ozs., per 100 rations, and 
increase the sugar component from 15 lbs. to 20 lbs. per 100 rations. 
This can be done with a net saving to the Government of at 
least 6 ceiUs on every 100 rations. 2 ozs. of dried fi uit per ration 
is more than a soldier will economically use; but since no saving 
on it is permitted organizations as a rule draw the full allowance. 
As considerable sugar is used in the cooking and preparation of 
the dried fruits and as troops crave more sweets in a tropical 
climate, the sugar component of the ration is too small. *! there- 
fore recommend that the ration be modified as indicated above. 

HOW TO IMPROVE THE FOOD OF SOLDIERS. 

To improve the food of soldiers better cooks should be provid- 
ed for organizations; Commanding Officers should take a person- 
al interest in the feeding of their organizations and thoroughly 
study all Subsistence regulations with a view of varying and im- 
proving the dietary of their commands; only those officers who 
will take a personal interest in their duties should be appointed 
or detailed as Commissaries and when so selected other duties 
should not be imposed on them to euch an extent as to interfere 
with the proper performance of their Subsistence duties, which 
are too often permitted to be performed by an inexperienced 
Commissary Sergeant. 

My observation has been that when Commanding Officers took 
a personal interest in the feeding of their commands and provided 
good cooks for them the troops were well fed and contented but 
where Commanding Officers did not do this the reverse obtained. 

A poor cook can not properly feed soldiers, even if he has unlim- 
ited stores at his disposal. 

PURCHASES. 

During the year limited quantities of Granulated and Issue 
sugar, Fine salt, Rice, Milk Maid Condensed Milk, and High- 
land Evaporated Cream have been purchased in Matanzas, at a 
less price, except that paid for Fine salt, than they could be pur- 
chased for in the United States. 

At first the soldiers did not like the Issue (Turbinated) sugar 
because being almost a pure sugar crystal it did not readily dis- 
solve; but they gradually became reconciled to this. 

The granulated sugar not being as white as that obtained in 
the United States is not desired by officers. It is but a little 
cheaper than that purchased in the United States as all the refin- 
eries in the Island have entered into a combination whereby 
they control the price of the refined product and keep their prices 
just low enough to prevent importations. 

The best rice obtainable in the local market is the Valencia 
and Canillas, neither of which is as good as the Carolina, but is 
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suitable for issues and sales and cheaper than that supplied from 
the United States. 

DEPOTS. 

The Commissary Depot at Cienfuegos was closed August, Slst, 
1899, per S, O. No. 115, Headquarters Division of Cuba, series, 
1899. 

The duties of Depot Commissary there were performed during 
July, 1899, by 1st. Lieutenant W. O. Johnson, 2nd., U. S. In- 
fantry, per S. O, No. 155, Headquarters Department of Matan- 
zas and Santa Clara, series, 1899, and duriug August, 1899, by 
Captain E. B. Fenton, A. C. S., U. S. V., per tt. O. No. 178, 
Headquarters Department of Matanzas and Santa Clara, series, 

1899. Upon the closing of this depot the supplies thereat were 
shipped to Rowell Rarracks and Matauzas, whence they were 
supplied to other posts in the Department as requited. 

The Commissary Depot at Matanzas was under my charge till 
May, 31st, 1900, when pursuant to the provisions of G. O. No. 
6 c. s., Headquarters Division of Cuba and S. O. No. 98, c. s., 
Headquarters Department of Matanzas and Santa Clara, all stores 
thereat were transferred to 1st. Lieutenant R. F. Walton, 10th, 
U. S. Infantry. 

It was the only Commissary store at Matanzas whence the is- 
sues were made to the six troops of the 2nd. U. S. Cavalry, and 
all detachments connected with Department Headquarters; stores 
transferred to the Regimental Commissary LOth lufantry every 
ten days or once a month as required for issue to the six (6) 
companies of his regiment stationed at Matanzas; and sales made 
to all those at Matanzas entitled to purchase therefrom. The 
monthly cash sales amounted to about $3,000.00. From here 
shipments were made to all posts in the Department except as 
stated above. 

So far as practicable I kept the surplus stores in the Depart- 
ment in this depot, where they were carefully examined before 
being shipped else\\^here and only those considered fit for use 
were shipped, the damaged being condemned in the Depot. 

There were employed at the depot one Commissary Sergeant, 
one clerk, two laborers by the month, one by the day, and such 
by the hour as were needed from time to time. 

There were employed in the Office of the Chief Commissary 
one clerk, one interpreter, who was also a clerk and messenger, 
and a clerk in connection with the supply of the destitute, he 
being paid from the Insular Treasury. 

RELIEF OF THE DESTITUTE. 

From July 1st, 1899, to February 1st, 1900, I was charged 
with the duty of providirg and distributiDg provisions to all 
charitable institutions and asylums requiring assistauce and to 
other destitute persons. From February 1st, 1900, to June 30tli 

1900, I supplied only private charitable institutions and asylums 
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and destitute persons not inmates of any institutioii; State and 
Municipal institutions having been transferred to the Department 
of Correctional and Charitable Institution^. 

Appendix **^^' shows the distribution of rations by towns. 

Appendix ^^B^^ shows the disbursements made by me, number 
of pounds of fresh beef issued, detailed statement of disburse- 
ments, total value of all supplies issued, and a statement of the 
quantity of each article distributed. 

The benefit to the poor, especially the children, derived from 
the issue of fresh beef cannot be overestimated nor expressed 
in money value. 

Practically all those in need of assistance are now inmates of 
charitable institutions and asylums. 

My views as to the assistance that institutions and destitute 
persons should continue to receive were given in a letter to you 
dated June 8th, 1900, a copy of which is hereto appended and 
marked ''C'\ 

Very respectfully, 

M. R. Peterson, 

Major, C. S.J U. S. Vols,, 

Chief Commissar I/. 
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Eations issued destitute Cubaus in the Department of Matan- 
zas and Santa Clara, during the fiscal year, 1900. 

PROVINCE OF MATANZAS. 

Towns, Rations, 

Bolondr6n 7300 

Canasi 3000 

Cardenas 46000 

Cimarrones 400 

Colon 8400 

GiJira 900 

Li monar 4500 

Matanzas 291500 

Maximo G6mez 1000 

Sabana Grande 1000 



364000 364000 

PROVINCE OF SANTA CLARA. 

Cienfuegos 18400 

Giiinia de Miranda 4000 

Jicotea 2200 

Palmira 4000 

Placetas 30000 

Remedies 500 

Rodas 4J00 

Sagua la Grande 53000 

Sancti Spiritus 80000 

Santa Clara 12600 

Santo Domingo.. 6300 

Trinidad 50000 



265500 265500 

Total rations 629500 

M. R. Peterson, 



Major, C, S,, U, S, Vols., I 

fJhip.f nommissarv. 



Chief Commissary, 
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246,091^ pounds Fresh Beef valued at $30,694.76 issued to 
institutions. 

DISBURSEMENTS. 



$ 30,694.76 
„ 4,594.88 


for 


Fresh Beef. 
Rations. 


„ 20.50 
,, .80 
„ 2.50 




Stationery. 
Paper bags. 
Nails. 


,, 22.01 




Labor. 



$ 35,335.45 Total Disbursements. 
Value of rations for issue to destitute remaining on 

hand at the close of the fiscal year 1899 $ 59,568.39 

Total value of all rations issued to destitute during 

fiscal year 1900 $95,858.03 

Total number complete rations issued to destitute. 629,500 

ARTICLES ISSUED. 

210,092 lbs Roast Beef. 

37,775 ,, Bacon. 

12,624 1-lb-cans Salmon. 

317,662 lbs Flour. 

138,210 ,, Hard Bread. 

23,163 Jibs Beans. 

93,916 lbs Rice. 

4,500 ,, Corn Meal. 

1,100 ,, Homin3\ 

4,525 ,, Peas. 

4,560 3-lb-cans Tomatoes. 

972 gal-cans Tomatoes. 

18,096 I lbs Coffee Green. 

249 lbs Coffe Roasted. 

51,520 ,, Sugar. 

14,332 ,, Salt. 

14,433 ,, •. Soap. 

38,116 1-lb-cans Milk. 

27,206 qt-cans Soups. 

M. R. Peterson, 

Major, C, S,, U, S, Vols, 
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HEADQUARTERS DEPARTMENT OF MATANZAS & SANTA CLARA. 

OFFICE OF THE CHIEF COMMISSARY, 

Matanzas, Cuba, June 8th, 1900. 

The Adjutant General, 

Department of Matanzas and Santa Clara, 
Matanzas, Cuba, 

Sir: 

I have the honor to state that the folio wiDg rations for desti- 
tute are now being issued monthly: 

MATANZAS. 

Industrial Home 78 inmates 2340 

Palmira Duarte 52 ,, 1560 

Asilode Aneianos 54 ,, 1620 

San Vicente de Paul.... 55 ,, 1650 

For indigents 3000 

3000 rations are issued monthly to the following institutions at 
Cienfuegos: La Providencia, Siervas de Maria, and Little Sisters 
of the Poor. 

About 3000 rations per month are supplied to the indigent at 
Placetas. 

A few rations are supplied to families going to the country. 

All of the institutions named are supplied with fresh meat in 
lieu of bacon. 

I earnestly recommend that all Government aid be discontin- 
ued after June 30th, 1900, and that the institutions and the Al- 
caldes of the towns concerned be so notified. 

By then it will have been about 1^ . years since the Spanish 
Government evacuated the Island and the United States occupied 
it, during which time rations have been liberally supplied to the 
deserving and it has been understood that all those who wished 
to go to the country to establish themselves on farms would be 
provided with rations for the purpose for a reasonable time. 

The deserving of those able to work have availed themselves 
of this and other opportunities to become self supporting; those 
who are able to work and have not availed themselves of the op- 
portunities, are not deserving of any consideration, and further 
assistance would be encouraging indolence and pauperism. 

Those who are unable to support themselves by reason of age 
or physical infirmities should be placed in Municipal or State in- 
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stitations under the supervision of the Department of Charities 
and Hospitals. 

All private charitable institutions not self supporting, should 
either be abolished or become Municipal or State institutions. 

The private charitable institutions, established prior to the 
War in Cuba, were deserving of some consideration and help, 
but that help has been continued long enough; those established 
since the Military occupation must have had reasonable expec- 
tation of being self supporting; since, so far as I know, they re- 
ceived no assurances of the Governmental aid which has been 
and is still being given them. 

As there is neither hospital nor asylum at Placetas, the Munic- 
ipality of that place should take steps to establish them. 

If this letter meets with favorable consideration, the institu- 
tions and the Alcaldes concerned should be notified at once, so 
that preparation may be made to meet the new conditions at the 
beginning of the Fiscal Year 1901. 

The announcement that all Governmental aid would be with- 
drawn June, 30, 1900, might have the effect of hastening the 
departure of a number of the people to farms. 

Very respectful 1}^, 

Signed, M. R. Peterson, 

Major, 0. S., U. S. Vols,, 

Chief Coynmissary, 
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HEADQUARTERS DEPARTMENT OF MATANZAS AND SANTA CLARA 

OFFICE OF THE SIGNAL OFFICER 

Matanzas, Cuba, July 2nd, 1900. 

The Adjutant General, 

Department of Matanzas and Santa Clara. 

Sir: 

I have the honor to submit the following report for the fiscal 
year ending June 30th, 1900. 

The ordinary routine duties of the Department have been 
performed and the telegraph service throughout the Department 
has on the whole been very satisfactory. 

On November 5th, 1899, 1 arrived in Matanzas and took station 
as Signal Officer of the Department of Matanzas and Santa Clara, 
relieving 1st Lieut. A. P. Berry who acted as Signal Officer dur- 
ing the short period between Lieut. Lyman's departure and my 
arrival. Lieut. Frank E. Lyman, Jr. became Signal Officer of 
the Department on the departure of Captain Samuel Reber 
August 6th, 1899. The construction of the Caibarien-Yaguajay 
line was started under his supervision, as well as the overhauling 
of the Rodas-Cienfuegos line. These lines were practically com- 
pleted under my supervision and have since given excellent 
satisif action. On December 20th, 1st Lieut. W. M. Talbott took 
charge of the Department as Signal Officer, I acting as Assistant 
and Property Officer. He remained here until June 9th when, 
upon his being relieved, I again took charge as Signal Officer. 

The attached appendices arranged alphabetically give data in 
detail relative to the operations of the Department during the 
past fiscal year. 

Appendix *^A'' is a chart showing old Government lines, new 
Government lines constructed since July Ist. 1899, Government 
lines on railroad poles, railroad lines on Government poles, rail- 
roads. Government telegraph offices, railroad telegraph wires, 
Government railroad. Government wires used by Government 
railroad and Government cable. 

The line between Sancti Spiritus and Ciego was practically 
constructed although there was an old one wire line exist- 
ing between these points, and the map is not altogether correct 
in showing the line as newly constructed, as in reality the line 
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was overhauled. This one wire was taken down and two new 
wires strung. The line from Cienfuegos to Rodas, was also 
practically constructed but there was an old line iii existence and 
as much of the material of this old line as was serviceable was 
used in the construction of the new line. 

There has been 93 miles of new line constructed, 307 miles of 
new wire strung and about 150 miles of old lines overhauled. 

Appendix ^^W\ is a statement showing expenditures made dur- 
ing the year for construction and maintenance throughout the 
Department of Matanzas & Santa Clara. 

Appendix ^^C shows the number of messages handled, both 
official and commercial, the money value of official messages, and 
total receipts. 

Appendix ^^D'' gives names and salaries of all civilian employ- 
ees connected with the Signal Corps in this Department. 

Appendix **E" shows the number of enlisted men of the Signal 
Corps at present in this Department, with their names, stations 
and duties. 

The policy of the Chief Signal Officer of the Division in placing 
natives in charge of the telegraph service has been followed and 
his wishes complied with. During the year the American mana- 
gers at Caibari^n, Camajuani, C^^rdenas, Ciegode Avila, Cien- 
fuegos, Colon, Guaracabulla, Jovellanos, Jucaro, Moron, Place- 
tas, Remedios, Sagua la Grande, Sancti Spiritus and Union were 
removed from these stations and replaced by native managers. 
Matanzas is now the only station in the Department with an 
American manager, viz: Sergeant James E. Hogan, Signal Corps, 
U. S. A. Great care was taken in selecting the most competent 
and intelligent natives for the position of manager at the above 
mentioned stations, and the service has not suffered by the 
changes. 

The one hundred poles purchased by authority of Lieut. W. 
M. Talbott will be delivered at Jovellanos within the next few 
days. They are all of native hard wood, 24 feet long and 4 J 
inches at smallest diameter, and cost 70 cts. each. These poles 
are intended to be used as a beginning in the repair work between 
Jovellanos and Santo Domingo, and eventually on to Santa Cla- 
ra. This is now the weak spot in the system as far as this De- 
partment is concerned, but with 400 more poles for use as far 
east as Santo Domingo and the stringing of two new wires, a new 
line practically will be the result which will stand seven or eight 
years without additional expense, provided that poles are at- 
tended to during the fire season and not allowed to burn down. 
Between Santo Domingo and Santa Clara there will be needed 
about one hundred and fifty poles to complete the new work to 
that point. The Signal Officer recommends the stringing of at 
least two new wires as it is utterly impossible to get good service 
out of the old lines at they stand at present, as it is not uncom- 
mon to find as many as fifteen joints in one span and often as 
high as twenty; besides all joints are rusty, and there are many 
places where wire are so rusted around the ties that they are not 
larger than a number 32 and will barely hold together, making 
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it impossible to pull the slack out of thera. The result is that 
the metallic resistance of these old circuits is very high and 
their working never satisfactory and at times impossible. 

In putting up the last wire from Ciego to Sancti Spiritus every 
joint was soldered^ and this is to-day the best wire in the entire 
system. The result of the soldering of the joints proves that the 
extra labor w^as well spent and if new wires are run from Jove- 
llanos to Santa Clara I would like to see all joints soldered; also 
all joints between Havana and Jovellanos on the new pole line, 
and between Santa Clara and Sancti Spiritus. Would also sug- 
gest that when this latter work is being done the wires be 
changed to the two outside pins of the cross arms instead of inside 
as they now are. This would make the wires much less liable to 
cross and do away with induction entirely. It requires patience, 
as well as experience, to do soldering work as it should be done. 
This work can, however be performed by men now in the service 
without extra expense, and if properly done in this Department 
and continued from Ciego to Santiago, we could work from Ha- 
vana to Santiago as clear as a bell through one set of repeaters. 

For the work of putting in new poles and wires from Jovella- 
nos east, the (>uban linemen now in the service can be used, and 
it will not be necessary to employ more than three or four extra 
men, who can be hired for eighty cents per day. I have a good 
Cuban lineman for foreman, and with the delivery of, say, one 
hundred poles per month can soon have good lines as far east a« 
Santa Clara. The Signal Officer of the Department has request- 
ed the approval of the Chief Signal Officer of the Division relative 
to the lines between Jovellanos and Santa Clara. It would be 
well that the work be done by the regular force with as little extra 
expense as possible. It will take somewhat longer to complett^ 
the job but at a cost of less than half of what would be spent if 
two or three gangs of men were employed and the work rushed 
through. 

The Signal Officer also desires to invite attention to the unre- 
liable cable service between Cieufuegos and Kowell Barracks. 
The many interruptions have been repaired and the cable is now 
working and it is possible may last for months, but there is noth- 
ing certain about it. The cable now in use at Paso Caballos is 
not suitable for the purpose. It is not larger than a pencil, in- 
cluding the armor, and is constantly washed about by the ocean 
current causing it to kink, and when this occurs the fine wires 
of the armor soon cut through the insulation and a ground is the 
result. The Signal Officer of the Department has recommended 
for approval to the Chief Signal Officer of the Division that either 
three hundred and ninety yards of heavy shoal cable be furnished, 
or the adoption of a plan submitted by Inspector Clement some 
time ago, leaving out the pass cable altogether. For this work 
there will be required about four and one- half miles of No. 9 
wire, 275 poles and a small number of brackets and insulators. 
Poles of native hard wood (Arabo) large enough for a one wire 
line can be purchased at 60 cts. each, but they will have to be 
shipped from Matanzas Province, there being no good timber 
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near Cienfuegos. If this new route is approved no new cable 
will be necessary as there is quite enough of old harbor cable now 
in use which can be taken up and re-laid at small cost. If the 
military post at Rowell Barracks is to be continued for any length 
of time the telegraph communications ought to be made perma- 
nent in some way. In addition to the official business of the 
post the line is quite convenient for the Custom House people in 
reporting ships, and it is also used extensively by the Depot 
Quartermaster. 

I desire to accord here my appreciation for the faithful and 
zealous way in which the following enlisted men of the Signal 
Corps have performed their duties: 

Sergeant John B. De Lancey is commended for his knowledge 
of office work and his ability in handling the money papers of 
the Department. 

Sergeant Carr Wilson (left the Department May 11th 1900) 
for the manner in which he conducted the construction work 
placed under charge when building new line from Jovellanos to 
Matanzas. 

Sergeant Frederick A. Seume for the manner in which he con- 
ducted the construction work placed under his charge, when 
building new line from Matanzas to Jovellanos and from Agua- 
cate to Matanzas. 

Sergeant James E. Hogan for the manner in which he has 
managed the telegraph office at Matanzas since taking charge, as 
well as for his work when re-constructing the Cienfuegos — Rodas 
line. 

In this connection Chief Inspector D. T. Clement is eispecially 
commended for his ever valuable services and the efficient and 
energetic manner in which he has performed his duties. 

Very respectfully, 

Chas B. Rogan, Jr. 

IsU Lieut Signal Corps. U. S. F. 

Signal Officer. 
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APPENDIX J. 



HEADQUARTERS DEPARTMENT OF MATANZAS AND SANTA CLARA. 

OFFICE OF CHIEF ORDNANCE OFFICER. 

Matanzas, Cuba, June SOih, 1900, 

To the Adjutant General, 

Department of Matanzas and Santa Clara. 
Matanzas, Cuba, 

Sir: 

I have the honor to submit the following report of the opera- 
tions of this office during the fiscal year ending June 30th, 1900. 
These have consisted mainly in the transaction of routine busi- 
ness, connected with requisitions for supplies and quarterly 
statements of property on hand. 

The small arms ammunition on hand at the beginning of the 
year has been issued from time to time till there are now only 
about 20,000 rounds (rifle), on hand. All troops in the depart- 
ment now have on hand about 200 rounds per man. 

Quite a supply of ordnance department blanks w^ere still on 
hand at the begining of the year. These have been sent to troop 
and company commanders when required, till the supply of cer- 
tain forms has been exhausted, though of others there is still a 
quantity on hand. 

The Ordnance and Ordnance stores received from the Spanish 
forces remain practically the same and comprise 4 bronze mortars, 
29 bronze and 31 iron cannon, ranging from 12 to 21 c. m. 4222 
Remington breech loading rifles and carbines, and 4348 spherical 
and conical shells; of the powder on hand a small amount has 
been issued from time to time on order of the Department Com- 
mander, for use in blasting on public roads, but there remains 
25104 pounds of black granulated, 13668 pounds of brown pris- 
matic, 1000 bags 21 c. m., and 900 bags 12 c. m. 

Due care has been taken to keep this ordnance in as good con- 
dition as when received; for this purpose there has been bought 
from time to time (from the Insular funds), the necessary cotton 
waste, emery cloth, etc. 

Cocoanut oil has been used and proved satisfactory, and is 
much cheaper than cosmoline. 

With reference to the articles manufactured by the Ordnance 
Dept. the following remarks and suggestions are offered: 

The Revolver Colts' model '92 does not give satisfaction. The 
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entire service seems pleased with the rifle and carbine now in 
use and has confidence in these weapons; but such is not the case 
with the revolver. The defect seems to be in too delicate a mech- 
anism. It is easily thrown out of working order and difficult 
to repair. A great many believe it is too light a caliber. One 
troop commander says of the smokeless ammunition (revolver): 
'*This ammunition was not entirely satisfactory as there were 
quite a number of cartridges that failed to explode and some of 
those that did were without sufficient force to carry the bullet to 
the target, ten or twenty-five yards away. If this defect is over- 
come I am greatly in favor of smokeless powder.'^ * 

The continued use of black leather equipments probably gives 
more dissatisfaction than anything else issued by the Ord- 
nance Department. With troops in Khakie clothing it is an 
impossibility to so clean the various leather equipments that 
they will not soil the clothing, thereby, detracting from a man's 
soldierly appearance and adding materially to the expense of his 
clothing. 

It may be mentioned that the issue of fair leather shoes by tjie 
Quartermaster's Department has proved highly satisfactory and 
it is believed that fair leather equipments would be as satisfacto- 
ry as fair leather shoes. 

If the use of black leather equipments is to be continued, bet- 
ter cleaning material should be devised, and for service in Cuba 
the regulation allowance should be increased by from one-third 
to one-half. 

For this climate the bridle should be manufactured so as to 
serve the purpose of bridle and halter. This would be a saving 
both as to weight carried and in the amount of the equipments 
to be kept clean. It has been found that the curb strap on the 
present bridle is too weak and gives way very quickly in this 
climate. 

It is believed that the use of woven hair saddle pads would be 
a great improvement over the woolen blanket, being less hot and 
less liable to produce heat puffs and would last much longer in 
this climate; this has been proved by a case or two in actual use 
here for the past eighteen months. It is practically impossible 
to prevent articles of steel from rusting and rapidly detoriorat- 
ing in this climate; for that reason the use of steel, as far as pos- 
sible should be avoided. The sabre scabbard should be of leather; 
and bits, knives, forks, meat-ration cans, cups etc. should be of 
aluminum or if made of steel should be heavily nickeled, and 
when worn should be turned in for renickeling. 

Very respectfully, 

James H. Reeves. 

Ist Lieut, 2nd Cavalry j 

A. Z>. C, Act. Ordnance Officer, 
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HEADQUARTERS DEPARTMENT OF MATANZAS AND SANTA CLARA 

OFFICER -OF THE INSPECTOR OF SMALL- ARMS PRACTICE. 

MatanzaSj Cuba, July 12, 1900, 
The Adjutant General, 

Department of Matanzas and Santa Clara, 

Matanzas, Cuba, 

Sir: 

I have the honor to submit the following repoiii relative to 
Target Ranges and Target Practice of Troops serving in this 
Department during the year ending June 30, 1900. 

General Orders No. 26, Headquarters Department of Matanzas 
and Santa Clara, August 4, 1899, directed that there be located 
and equipped, ranges up to and including 600 yards, and where 
pi acticable, ranges for longer distances, and skirmish firing. Also 
ranges for revolver practice. 

The months of August, September and October were designat- 
ed for the target season, provided not exceeding two months 
were consumed for rifle or carbine, and one for revolver firing. 
This order also provided that where part of the required practice 
had already been held, the results would be entered on the annual 
report, provided the entire time consumed did not exceed two 
months. 

This last provision was made in view of the fact that more or 
less firing had been done since the arrival of the troops in Jan- 
uary 1899. 

General Orders No. 55, 1899, Headquarters Division of Cuba, 
prescribed the months of January, February, March and April 
as constituting the target season for the year 1900. 

This order also required to be constructed at all posts not al- 
ready provided: **A target range for at least two and three hun- 
dred yards practice. Five, six and seven hundred yards will be 
laid out, if possible, so as to provide for skirmish practice. Skir- 
mish practice will be had wherever practicable." 

It is believed that the instructions of both orders quoted above 
have been carried out more to the letter rather than in the spirit 
of the order. At the posts of Santa Clara, Cardenas, Placetas and 
Sagua, ranges up to 1000 yards were constructed and the full 
course of instruction including skirmishing was held. At none 
of the other posts was there any skirmishing held, though some 
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of them had ranges up to 600 yards. It is believed that the 
skirmishing is the most important part of the instruction received 
daring a target season, as it more nearly resembles the methed 
of firing used on the field of battle at the present day. 

The condition of the ranges having prevented a full course of 
target practice except at a few of the posts, there can be no reg- 
ular classification as to figure of merit; nor a comparison of 
regiment with regiment or company with company within the 
Department. But a comparison of general results obtained at 
the two practice seasons, shows a great improvement in the 
scores made; therefore an increase in the percentage for the rang- 
es fired at; also in the number who qualified as marksmen and 
sharpshooters, and though the practice was held under many 
difficulties and in an incomplete manner, substantial good was 
done. This is true of the revolver firing as well as the rifle and 
carbine. In this connection it must be borne in mind that when 
the various regiments came to Cuba, they were largely filled up 
with recruits who had little or no drill, and no instruction in 
firing. 

Under recent orders the only posts retained in this Department 
Nvill be Matanzas, Cienf uegos, Cardenas and Placetas. The ranges 
at Cardenas and PJacetas are satisfactory as to extent and general 
conditions, though there may be some work necessary in the way 
of repairing stop butts, pits, etc. 

The range at Cienf uegos can be used up to 600 yards only and 
is not practicable for skirmishing. The one at Matanzas can be 
used up to 500 yards only and is utterly impracticable for skir- 
mishing. Better ranges should be provided at both of those post?. 
A good location should be selected, the ground rented, the land 
cleaned up and pits, stop butts, etc., should be erected. A 
range in the immediate vicinity of the post is desirable but not 
at all necessary, as probably better work will be done if the troops 
are put into camp during the practice. 

It is desirable that a more complete course of instruction in 
target practice be carried out during the next season. To ac- 
complish this better ranges must be provided, and this can be 
done by proper care and attention being devoted to the matter at 
each post. Also, a more rigid compliance with the Firing Regu- 
lations should be observed. It was noticed that at certain places 
a Commissioned Ofiicer was not required on the range at all times 
during actual firing. Much carelessness was also shown in making 
out reports. In one report signed by two officers, men were 
credited with more hits than the total number of shots fired by 
them. 

Very respectfully, 

James H. Reeves. 

1st Lieut, 2d Cavalry^ 

Inspector of Small- Arms Practice. 
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HEADQUARTERS DEPARTMENT OF MATANZA8 AND SANTA CLARA 

ENGINEER OFFICE. 

Matanzas, Cuba, July 7, 1900, 
The Adjutant Oeneral, 

Department of Matamas and Santa Clara* 

Sir: 

In compliance with instructions contained in Department let- 
ter of June 26th, 1900, I have the honor to submit the following 
report of the operations of this oflBce, both Military and Civil, for 
the fiscal year ending June 30th, 1900. 

The office was in charge of Captain John Biddle, Corps of 
Engineers, U. S. A., from the beginning of the year until Sep- 
tember 19th; of Captain Eli A. Helmick, 10th U. S. Infantry, 
from September 19th to October 8th; of Captain Frederick S. 
Foltz, 2nd TJ. S. Cavalry, Acting Inspector General, from Octo- 
ber 8th to 81st, and of 1st Lieutenant W. J. Barden, Corps of 
Engineers. U. S. A., from October 31st to the close of the year. 

MILITARY. 

The purely military work of the office has 'been carried on un- 
der allotments from the Chief of Engineers, U. S. Army, and 
has been confined entirely to office work, both clerical and draft- 
ing, the latter including map making and reproductions. One 
clerk and one draftsman have been employed continually since 
August and two draftsmen were employed temporarily during 
September. 

The work in the drafting room has comprised the tracing and 
plotting on a general map, of all reconnaissance and practice 
march maps received, making tracings from various Spanish and 
local maps and surveys, and current work of a miscellaneous 
character. Approximately one hundred maps and tracings have 
been raade, and a large number of prints made and issued. A 
reconuvaipsance map of Matanzas Province has been completed, 
and one for Santa Clara Province is well under way. A complete 
set of maps showing the municipalities and barrios of the two 
Provinces, as determined from the best available local data, was 
furnished the Director of th^ Cuban Census for the use of his 
department. A , number of photographs of forts, blockhouses 
and other points of interest have also been made. 
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All requisitions of Post and Company Commanders for engi- 
neering and reconnaissance instruments and supplies have been 
promptly filled with material supplied from the U. S. Engineer 
Depot at Willets Point, N. Y. 

The total allotments and expenditures for the year have been 
as follows: 

^^Appropriation for Civilian Assistants to Engineer Officers, 1900.'^ 

Allotment $ 3.000.00 

Expenditures 2.405.33 

Unexpended balance $ 594.67 

The unexpended balance was returned to the Treasurer of the 
United States on June 30th, 1900. 

CIVIL. 

The operations under this head have been of a more varied 
character and in addition to reports on various matters the follow- 
ing construction works have been undertaken and completed 
or are now under w^ay: 

I. REPAIR OF STRKKTS. MATANZAS. 

This work was undertaken largely as a sanitary measure, as 
the streets were full of holes and gullies in which collected stag- 
nant pools of rainwater and often of house liquids. 

Except a small amount of asphalt block laid on the San Juan 
Bridge, no paving other than macadam has been attempted, and 
owing to the impossibility of getting stone of a suitable character 
for such work and to the almost universal use of large two wheel- 
ed carts heavily loaded, the results have not been of as perma- 
nent a character as could be desired. The only stone available is 
a soft limestone which packs easily and cements quickly, making 
a very smooth surface, which on side streets and those less used 
will last for several years. On the chief thoroughfares, however, 
a more durable form of paving will have to be laid as soon as 
funds are available. 

The total expenditures for the year for this work amount to 
$77,650.37. The number of yards of road macadamized was ap- 
proximately 98,000 and the average cost per yard 72J^. This 
includes the cost of considerable work done on the curbs and side- 
walks and the laying of a number of concrete and large stone 
gutters. Approximately 33,400 square yards of road were built 
without macadamizing at a cost per yard of 17^ . These roads 
were excellent in dry weather but were quickly cut up when the 
rainy season set in. The result showed the futility of building 
any but macadamized roads in this part of the Island. 

A detailed statement of the cost of the work on different streets 
since November 1st is submitted as Appendix **A'\ The cost 
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differs greately According to the original condition of the street, 
the thickness of the stoue laid, the cost of stone, and other variable 
elements. 

II. STREET CLEANING AND SANITATION. MATANZAS. 

This department was under the charge of Major Geo. S. Cart- 
wright, Q. M., XJ. S. Vols., Depot Quartermaster, until May 
25th, on which date it was turned over to the Engineer Officer 
of the Department. Captain L. H. Mattair, formerly of the 3td 
U. S. Volunteer Engineers, has been in immediate charge of the 
work throughout the year. His report, which gives a full de- 
scription of the organization and methods of work, together with 
costs and other detailed information, is submitted herewith as 
Appendix *'B". 

The Chief Surgeon, Major Frank J. Ives, Surgeon XJ. S. Vols., 
is the Sanitary Inspector of Matanzas. Under his direction Act- 
ing Assistant Surgeon D. C. Coonej^ IT. S. A: has charge of the 
inspection of all work done by this department and active charge 
of the portable can system. 

The work is divided as follows: 

Street Cleaning and Collection and Disposal of Garbage: For 
convenience of administration the city is divided into five dis- 
tricts with a suitable number of sweepers, caits and foremen as- 
signed to each, with overseers and inspectors over all. Each 
sweeper and each cartmanhas a certain route, for the cleanliness 
of which he is responsible at all times. All garbage is removed 
each day before 9 o^ clock and placed on scows which are taken 
to sea and dumped several times a week. The street sweepings, 
except the more offensive, which are taken to sea with the gar- 
bage, are burned on dumps and used to fill in lowlands. 

The total number of square yards of street swept is 709,690, 
the average number of sweepers employed 65, the average yard- 
age for each sweeper 10,919 and the cost per day per yard 2.39 cts. 
Tlie average monthly collection of garbage and street sweepings 
amounted to 7432 cart loads, of which 2000 loads were carried 
to sea. The cost of collection was 9.127 cents per cart load; and 
for dumping at sea 6.270 cents additional per load. 

Portable Can Sewerage System: This is a dry earth (or rather 
lime) system, organized to supply certain low sections of the town 
where the closets were dug to tide water, resulting in very unsan- 
itary conditions. Of these closets 235 were cleaned and filled 
up and 437 houses are now using the can system, 1153 cans (579 
for excreta and 574 for wash water) being used in this Fervice. 
The average number of cans removed daily is 525. They are 
dumped into a tank barge which was built for this service in 
January at a cost of $4800. It has two steel tanks, each witK a 
capacity of 16,000 gallons and is loaded through four openings 
in the top of the tanks, which are tightly sealed when not in use, 
and emptied through four ports at the lowest point of the tanks, 
closed by check valves operated from the deck. 

Cleaning of Cess-pools: This work was carried on for many 
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months night and day but at pt*es6tit the day force only is employ- 
ed. The liquid contents are pumped into odorless excavating 
carts and removed in the tank barge above described. The solid 
matter is shoveled into air tight pitting barrels and dumped di- 
rectly into the sea at a point sufficiently distant From the city to 
avoid any ill effects. A regular scale of charges is made for this 
work but only a comparatively small amount is collected, as the 
charge is cancelled on a statement from the Mayor that the own- 
er is too poor to pay for this service. The total collections for 
the year amounted to 81660.37 which was turned into the Treas- 
ury of the Island of Cuba. 

Distribution of Lime: The average daily distribution of lime 
during the year has been over 3000 pounds. One cart is daily 
employed in distributing it in yards, patios and wherever need- 
ed, and large amounts are used with the portable can system 
and in cleaning cess-pools. The amount now used daily is about 
1500 pounds. The present price is 20 ^ per 100 pounds. 

Sea Wall:— In August the construction of a seawall along the 
south bank of tlie Yumuri River was begun, and at the close of 
the year the wall had been carried along the bay front to the 
Custom House wharf and on the north side of the San Juan River 
from the mouth to the '^Garcia" bridge. In connection with the 
building of the wall a large amount of earth filling was placed 
behind it and on adjacent streets and low lands, thus greatly 
improving the sanitary conditions of that section of the city. 

The total length of wall built was 2273 linear feet and the cost 
per foot $4.63, including earth fill. 

Burning Reconcentrado Huts:— In October one hundred and 
forty seven palmetto huts on the outskirts of the town having 
been purchased from their reconcentrado owners at a cost of 
$1702 were burned as a sanitary precaution. The people were 
sent to the country with three months rations each. 

III. — FIRE DEPARTMENT BUILDING. — ^MATANZAS. 

This building was partly finished at the time of the American 
occupation of Cuba. The sum of $9,821.00 was allotted to Cap- 
tain John Biddle, Corps of Engineers, in June, 1899, for its 
completion. The construction of the building was under the 
immediate charge of Mr. Enrique Estrada, Chief of the Fire 
Department, the Engineer Officer merely paying the bills upon 
presentation with the certificate of Mr. Estrada. At the begjin- 
ning of the fiscal year $8456.30 remained unexpended. This 
amount and an additional allotment of $4000 was expended dur- 
ing the year and the building was substantially completed and 
is now occupied. Some further work in the interior and on the 
grounds is being done by private subscription and Municipal 
funds, but no further allotment of Insular funds will be required. 

IV. — TRINIDAD-CASILDA ROAD. 

Trinidad is three and one-half miles from its port, Casilda, 
and all goods and supplies received and shipped have to be haul- 
ed that distance in wagon s^ for though a railroad was built some 
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years ago, it is not now in operation. The construction of a 
macadamized road was authorized by the Department Commander 
and work was begun in January. The roadway is thirty feet 
wide, macadamized six metres in the center. Stone is spread in 
two layers of different sizes, the first 7 inches thick before rolling 
and the second 5 inches. At the close of the year the road was 
about half finished. The total expenditure was $19,769.45, of 
which $3807.00 was for the purchase of a steam road roller. The 
itemized cost was as follows: 

Grading 26585 sq. yds. @ 15.8^ per sq. yd $ 4,224.60 

Breaking stone, 16525 sq. yds. @ 29^ per sq. yd. 4,865.40 

Hauling stone, 16525 sq. yds. @ 34^ per sq. yd... 5,687.71 

Spreading stone, 16525 sq. yds. @ 3.8^ persq. yd. 627.67 
Rolling stone and grade, 16525 sq. yds. @ 5.6 

per yd 911.55 

Total $ 16,316.98 

or 99^ per square yard of macadam. 

V. — TfLLETS FARM DRAINAGE DITCH. — CIENFUEGOS. 

This ditch forms the natural outlet channel for the drainage of 
a large section of the southeastern portion of the City of Cienfiie- 
gos and of a considerable area of the country adjacent. In its 
natural condition it was irregular in cross section and profile, and 
overgrown with grass and weeds which obstructed the flow and 
collected pools of stagnant water and liquid refuse. Its improve- 
ment by paving it with rip-rap faced with cement mortar, and 
building side walls of rubble masonry laid with lime mortar and 
pointed with cement, at an estimated cost of $6500 was authoriz- 
ed by the Depaitment Commander and work was begun on No- 
vember 20th, 1899, and completed on March 10th, 1900. Tlie 
original estimate proved to be too small and additional allot- 
ments were made for its completion. The total cost was $9353.46, 
itemized as follows: 

Excavation and filling $ 863.43 

Rubble masonry, 500 cu. yds. @ $6.53 3,263.88 

Rip-rap paving, 560 cu. yds. @ $3.54 1,983.23 

Facing of walls, 1177 sq. yds. @ $1.01 1,195.90 

Flushing of floor, 2112 sq. yds. @ 89.42 ^ ' 1,888.70 

Bridges over ditch, 1600 ft. B.M. of lumber @ $57.70 

per M 92.30 

Incidentals 66.02 



$ 9,353.46 



VI. — SANITATION, AND BUILDING OF TWO BRIDGES. — SAN JOS^ DE 

LOS RAMOS. 

The work at this town consisted in a general cleaning of the 
streets, yards and closets, a few slight repairs to the streets, the 
removal of garbage and the construction of two small wooden 
bridges with stone and concrete piers and abutments. The work 
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was begun under an allotment of SI, 000 for cleaning and 6950 
for the bridges. An additional $500 was afterwards allotted for 
the completion of the sanitary work. 



The itemized cost was as follows: 

Cleaning and disinfecting with lime 173 yards, 

@ $3.23+ per yard .' $ 560.06 

Cleaning and disinfecting with lime 75 closets 

@ $8.76+ per closet 657.19 

Repairs to streets (grading and ditching).. 96.07 

Collection of garbage 47.20 

Supervision and contingencies 139.48 



$ 1,500.00 



BRIDGES. 

''BigOliva.^' 

Lumber in place, 5,441 ft. @ $50.66 per M $ 275.66 

Bolts and iron, 353 lbs. @ 6.4^ per lb 22.60 

Concrete, 11.5 cu. yds. @ $2.99 per yard 34.39 

Masonry, 22 cu. yds. @ $4,395 per yard 96.69 

Earthwork approaches 13.80 

Superintendence and contingencies 104.79 



$ 547.33 



' 'Little Oliva.'' 

Lumber in place, 3,034 ft. B. M. @ $61.88 perM.. $ 187.76 

Bolts 3.51 

Excavation, 15 yds. @ 24^ per yd 3.60 

Concrete, 12 cu. yds. @ $1.65 per yd 19.80 

Masonry, 20 cu. yds. @ $4.19 per yd 83.80 

Superintendence and contingencies ... 104.20 



$ 402.67 



VII. — EXTENSION OF WATER SUPPLY SYSTE^f. — BOLONDR&N. 

The water supply of Bolondron is obtained from a deep well 
near the town, from which it is pumped to two iron tanks on 
masonry piers and distributed thence by gravity. The distribut- 
ing system was insufficient and its extension to include the lay- 
ing of 3,900 feet of 4-inch pipe, 3,500 feet of 2-inch pipe and one 
hundred house connections was authorized by the Department 
Commander at an estimated cost of $6,000. On June 30th 
S5,337.39 had been expended and the work was nearly complet- 
ed. The itemized cost was as follows: 
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Cost 
per ft. 



4 inch Cast Iron Pipe. 

3900' 4" cast iron pipe pur- 
chased $.4046 

Fittings 

Lead and yarn 

Inspection of material 

Distributing 3753 ft. of pipe .0019 

Trenching 3753 feet 1416 

Laying and calking 3753 ft. 

pipe 125 

Refilling 3753 feet of trench .0334 

Valves and boxes placed.... 

2 inch Wrought Iron Pipe, 
3500' 2" wro't. iron pipe 

purchased 1982 

Fittings 

Distributing 3425 feet of 

pipe 00086 

Trenching 3425 feet 0875 

Laying 3425 feet of pipe 0244 

Refilling 3425 feet of trench . 0165 

f inch Galvanized Iron Pipe 
3000' f" Galv. iron pipe 

purchased 0848 

Fittings 

4191 feet installed in 77 

houses 0356 



Per ft. 




TOTAL. total. 


TOTAL. 


$1577.95 




353.44 




237.68 




25.00 




7.00 89.72^ 


$3377.18 


531.51 




469.35 




125.35 




49.90 




693.67 




59.14 




2.95 




299.78 35.19^ 


1]95.36 


83.49 




56.33 




254.44 




361.08 18.25^ 


764.85 


149.33 




9 


$5337.39 



VIII. CONSTRUCTION TEMPORARY WATER SUPPLY SYSTEM. 

TRINIDAD. 

Trinidad, a town of 12,000 inhabitants, located on a rocky 
hillside, has no waterworks system, but derives its water supply 
from cisterns and from the Tayaba River at the foot of the hill, 
whence a small amount is carried daily in cans by hand or on 
mule back to the town and sold from house to house. Eventual- 
ly the supply will undoubtedly be taken from the San Juan 
Springs about nine miles from the town, where the quantity is 
ample and the water of good quality. To give temporary relief 
a project was approved in March for $7700 for the installation 
of a system composed of pump and boiler located in a temporary 
structure near the river, and a line of supply pipe (4" and 2") 
to three reservoirs already built in the town, from which water 
can be obtained at all times. No house installations are con- 
templated. 

This work was begun in April and at the close of the year was 
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practically completed with the exception of the laying of the sac- 
tion pipe and the setting of the pump and boiler. These are on 
hand and the work will be finished early in July. The itemized 
cost has been as follows: 

Cost Per ft. 

per ft. TOTAL. total. TOTAL. 

If inch Cast Iron Pipe, 

4800' casfc iron pipe purchas- 
ed $ .3835 $ 1841.14 

Fittings 167.56 

Lead and hemp 143. 26 

Inspection- 23.02 

Hauling from Casilda to 
Trinidad 91.60 .7445 $3389.77 

Distributing 4553 ft. 4" pipe .0220+ 100.27 

Excavating 4 553 ft. of 
trench 0994+ 452.81 

Laying and calking 4553 
ft. pipe 05336 242.96 

Befilling and paving 4553 
ft. trench 07185 327.15 

2 inch Wrought Iron Pipe, 

5799' wro't. iron pipe pur- 
chased '. 204 1182.82 

Fittings 51.60 

Hauling from Casilda to 

Trinidad 49.50 

Distributing 5129 ft. 2" pipe .00845 43.35 .3982 2042.46 

Excavating 5129 ft. trench. .05402 277.10 

Laying 5129 ft. 2 inch pipe. .01756 90.07 

Retilling and paving 5129 

ft. trench 06785 348.02 

Piunp House and Foundations. 

Material 232.85 

Labor, etc 194.33 427.18 

Four hand pumps for cis- 
terns 78.84 

Duty on pump and boiler... 138.12 

Duty on suction pipe and 
fittings 19.14 

Wharfage on pump, boiler, 
suction pipe and fittings. 8.22 

Total $6103 73 

Outstanding liabilities. 

Pump and boiler $ 735.00 

Suction pipe and fittings 245.00 

Miscellaneous supplies 101.65 $1081.65 

Total expenditures and liabilities $71 85. 38 
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IX. — SURVEY OF MATANZAS HARBOR. 

This work has been prosecuted under an allotment of ^1000 
made in February, and at the present time is practically complet- 
ed. Twenty five hundred soundings were taken in water of mod- 
erate depth (less than 100 feet), 64 in deep water (the deepest 
1200 ft.) and 45 borings were made. The latter were made by 
sinking a one and one half inch pipe by means of a water jet. 
The pump was placed on a lighter and steam furnished from a 
tug. At each end of the lighter overhanging platforms were built 
from which the work was carried on. 

The expenditures to June 30th were $997.11, most of which 
was for labor. In connection with this work, plans and estimates 
for wharves for deep draft vessels and for a railroad to connect 
with the present system have been undertaken and are nearly 
completed. 

In June the Department was divided into eight districts and 
an officer detailed as District Engineer for each, who is to have 
entire charge of the engineering and sanitary work in his district. 
Previous to that time all expenditures had been made by the 
Disbursing Officers of Insular funds at each garrisoned post or 
station. At all such places sanitary work has been cariied on 
during the year and some repairs to streets have been made. At 
Santa Clara a few small bridges were built. Aside from this and 
the works mentioned above, no engineering works have been un- 
dertaken by the military authorities in this Department. 

The need of public works of all kinds, including construction 
of roads, bridges, water and sewerage systems, improvement of 
rivers and harbors, surveys, etc. , is very great throughout the 
Department. A report covering the most important of these 
works was made in April by a Board of Officers convened for the 
purpose, composed of Colonel H. E. Noyes, 2nd Cavalry, Major 
W. H. Miller, Quartermaster, U. S. Vols., Chief Quartermaster, 
and Ist Lieutenant W. J. Barden, Corps of Engineers, U. S. A., 
Engineer Officer, and it is hoped that money for some of these, at 
least, will soon be available. 

Under recent orders from Division Headquarters all public 
works will in future be in the charge of the Board of Public 
Works (Obras Piiblicas) of the Island of Caba. The works iu 
this Department under construction by this board during the 
y€)ar include the building of the roads from Matanzas to Canasi, 
Caunao (near Cienfuegos) to Manicaragua, Placetas to Sancti 
Spiritus, building a bridge over the Damuji River near E.odas and 
the survey of Cardenas Harbor. The latter has been finished. 

• 

Very respectfully. 

Your obedient servant, 

W. J. Bardkn, 

IsL Lieut. Corps of Engineers j U, S, A.^ 
Eng, Officer Dept Matanzas & Santa Clara, 



2 Enclosures (Exhibits '^A'' and '^B'^. 
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StREKtS AtfD EXl^ENDlTURES. 



Angel $ 557.00 

Ayuntamiento 555.61 

Contreras 2988.10 

Contreras 325.98 

Cuba 610.74 

Church 128.96 

Daoiz 2007.26 

Dos de Mayo 1435.49 

Dos de Mayo.. 385.67 

Gelabert 2077.93 

Isabel Segunda 3543.86 

Jauregui 278.68 

Jesiis Maria 253.55 

Jovellanos 1544.40 

Jovellanos 1188.98 

Madan 914.95 

Magdalena 432.06 

Manzano 1095.89 

Matanzas 1444.37 

Navia 439.23 

Ricla 4034.75 

San Gabriel 828.76 

Santa Cristina 676. 75 

Santa Teresa 1774.78 

Santa Teresa 742.80 

Tirry 336.36 

Velarde 5910.66 

Zaragoza 656.45 

Cemetery Road 3128.11 

Cavalry Barracks Road 3000.00 

Monserrat Road 1555.20 

Jauregui Street 383.63 

Miscellaneous Expenses 992. 82 

Grand Total $ 46229.78 
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ANGEL STREET. 

Labor $ 85.58 

Carts 13.25 

Stone: 151.5 metres at $1.30 (haul- 
ing $.5919) 286.62 

Rolling: Labor $6.75, Su plies $7. 50 14.25 . 

Superintendence, Office Expenses and 

Miscellaneous Supplies 102. 17 

1226 sq. yds. at $.4093 per sq. yd $ 501.87 $ 501.87 

Cement gutters: 

Labor & Carts $ 44.73 

Supplies . 10.40 

664 lineal ft. built at $.083 per ft $ 55.13 $ 55.13 

Total $ 557.00 

AYUNTAMIENTO STREET. 

Labor '... $ 61.20 

Carts ' 34.40 

Stone: 261 metres at $1.34 349.74 

Rolling: Labor $10.00, Supplies $13.50 23.50 
Superintendence, Office Expenses & 

Miscellaneous Supplies 86. 77 

1157 sq. yds. at $.4802 per sq. yd $ 555.61 $ 555.61 

CONTRERAS STREET. 

Labor $ 555.91 

Carts 334.76 

Stone: 445 metres at $1.93 (hauling 

$.45) 1059.10 

Stone: (large) 285 metres at $1.24 

(hauling $.45) 481.65 

Rolling: Labor $44.00, Supplies $34.25 78.25 
Superintendence, Office Expenses & 

Miscellaneous Supplies 478.43 

2267 sq. yds. at $1.31 per sq. yd $ 2988.10 $ 2988.10 

Note: This includes a foundation course 
of large broken stone. 
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CONTBEBA8 STREET. 



Labor $ 29.51 

Gaits 36.22 

Superintendence, Office Expenses & 

Miscellaneous Supplies 50.96 



677 sq. yds. at $.1723 per sq. yd S 116.69 $ 116.69 

Note: This is the expense of preparing the foun- 
dation only. The stone had not been placed at 
the close of the year. 

Stone gutters: 

Labor& Carts $ 181.04 

Supplies : 28.25 



644 lineal ft. 3 ft. wide, at $.3249 $ 209.29 $ 209.29 



Total $ 325.98 



COB A STREET. 



Labor $ 243.74 

Stone: 173 yds. at $.6981 (hauling 

$5029) 207.77 

Rolling: Labor $20.25, Supplies $8.00 28.25 
Superintendence, Office Expenses & 

Miscellaneous Supplies 130.98 



1600 sq. yds. at $.3817 per sq. yd $ 610.74 $ 610.74 



CHURCH STREET. 



Labor., $ 5.70 

Carts 3.50 

Stone: 67 metres at $1.33 delivered... 89.11 

Rolling: Labor $5.00 Supplies $5.50... 10.50 
Superintendence, Office Expenses & 

Miscellaneous Supplies 20.15 



300 sq. yds. at $.4298 per sq. yd $ 128.96 $ 128.96 
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DAOIZ STREET. 

Labor $ 367.75 

Carts 73.03 

Stone: 507 metres at $1.29 (hauling 

$.4719) 893.29 

Rolling: Labor $33.88, Supplies $21.00 54.88 
Superintendence, Office Expenses and 

Miscellaneous Supplies 413.88 



3285 sq. yds. at $.5488 per sq. yd $ 1802. S3 $ 1802.83 

Cement Gutters', 

Labor $ 144.48 

Supplies 59.95 



2024 lineal ft. at $.101 per ft $ 204.43 $ 204.43 



Total $ 2007.26 



DOS DE MAYO STREET. 



Labor $ 241.11 

Carts 313.45 

Stone: 333 metres at $L15 (hauling 

$i.54) 562.77 

Rolling: Labor $29 25, Supplies $19.75 49.00 
Superintendence, OHice Expenses and 

Miscellaneous Supplies 269.16 



1902 sq. yds. at $.7547 per sq. yd $ 1435.49 $ 1435.49 



DOS DE MAYO STREET. 



Labor $ 11.00 

Carts 11.65 

Stone: 62 metres at $1.33 82.46 

Superintendence, Office Expenses and 

Miscellaneous Supplies 60.26 



363 sq. yds. at $.4555 per sq. yd $ 165.37 $ 165.37 

Stone Glitters: 

Labor $ 182.80 

Supplies 37.50 



464 lineal ft. 3 ft. wide at $.4747 per ft. $ 220.30 $ 220.30 

Total $ 385.67 
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OELABERT STREET. 

Labor $ 596.65 

Carts 167.60 

Stone: 507 metres at $1.00 (hauling 

$.4492) 734.75 

Rolling: Labor $70.88, Supplies $51.40. 122.28 
Superintendence, Office Expenses & 

Miscellaneous Supplies.... 390.16 

2740 sq. yds. at $."341 per sq. yd $ 2011.44 $ 2011.44 

Box Gutters: 



Labor $ 15.28 

Supplies 51.21 

$ 66.49 $ 66.49 

Total $ 2077.93 



ISABEL SEGUNDA STREET. 



Labor $ 814.35 

Carts 214.21 

Stone: 819 metres at $L 30 1064.70 

Stone: Hauling 137 metres at $.43 58.91 

Rolling! Labor $64.51 , Supplies $74.50 139.01 
Superintendence, Office Expenses & 

Miscellaneous Supplies 696. 36 

3262 sq. yds. at $.9158 per sq. yd $ 2987.54 $ 2987.54 

Stone gutters and curbs: 

Labor $ 283.44 

Carts 188.35 

3870 lineal ft. at $ .1219 per ft $ 471.79 $ 471.79 

Cement gutters: 

Labor $ 40.85 

Supplies 43.68 

460 lineal ft. at $.1837 per ft $ 84.53 $ 84.53 



Total $ 3543.86 
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JAUREGUI STREET. 



Labor..., $ 78.14 

Carts ia.50 

Stone: 109.5 mefcres at f .8976 (hauling 

$.48) 150.84 

Rolling: Labor $2.25. Supplies $1.60... 3.85 
Superintendence, Office Expenses and 

Miscellaneous Supplies 32.35 



811.5 sq. yds. at $.3434 per sq. yd $ 278.68 $ 278.68 



JESUS MARIA STREET- 



Labor $ 54.82 

Stone: 107.5 metres at $.7974 (hauling 

$.4046) *.... 129.23 

Rolling: Labor $4.50, Supplies $4.00.. 8.50 
Superintendence, Office Expenses and 

Miscellaneous Supplies 61.00 



780 sq. yds. at $.325 per sq. yd $ 253.55 $ 253.55 



JOVELLANOS STREET. 



Labor : $ 322.79 

Carts 108.20 

Stone: 342 metres at $1.19 (hauling 

$.48) 605.34 

Stone (large) 257.5 metres at $.44 

(hauling $.38) 211.15 

Rolling: Labor $38.25, Supplies $39.00 77.25 
Superintendence, Office Expenses & 

Miscellaneous Supplies 219.67 



1597 sq. yds. at $.967 per sq. yd $1544.40 $ 1544.40 

Note: This includes a foundation course of large 
broken stone. 

Cement gutters: 

Labor $ 125.49 

Supplies 144.00 



908 lineal ft. at $.2966 per ft $ 269.49 $ 269.49 



Total $1813.89 



MADAN STREET. 



Labor $ 181.50 

Stone: 290.5 metres at $.9283 (hauling 

$.49) 412.04 

Rolling: Labor $21.75, Supplies $7.80 29.55 
Superintendence, Office Expenses & 

Miscellaneous Supplies 186.09 



MAODALENA STREET. 
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JOVELLANOS STREET. 

Labor $ 102.98 

Carts 66.73 

Stoue 417.5 metres at $1.33 555.28 

Rolling: Labor $3.75, Supplies $5.00.. 8.75 
Superintendence, Office Expenses and 

Miscellaneous Supplies 185.75 

1790 sq. yds. at $.5136 per sq. yd $ 919.49 $ 919.49 



1646 sq. yds. at $.4915 per sq. yd .:.. $ 809.18 $ 809.18 

Cement Gutters: 

Labor, $ 76.97 

Supplies 28.80 



932 lineal ft. at $.1134 per ft $ 105.77 $ 105.77 

Total $ 914.95 



Labor $ 68.60 

Carts 14.00 

Stone: 141.5 metres at $1,277 (hauling 

$.5292) 255.65 

Rolling: Labor $14.75, Supplies $8.00. 22.75 
Superintendence, Office Expenses & 

Miscellaneous Supplies 71.06 

910Bq.yds. at$.4747 persq. yd $ 432.06 $ 432.06 
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MANZANO STREET. 



Labor $ 279.10 

Carts 36.26 

Stone: 292 metres at $1.25 (hauling 

$.5245) 518.15 

Rolling: Labor $34.25, Supplies $26.75 61.00 
Superintendence, Office Expenses & 

Miscellaneous Supplies 173.74 

2655sq. yds. at$.4023 peryd $ 1068.19 $ 1068.19 

Cement Outters: 

Labor : $ 16.15 

Supplies 11.55 

120 lineal ft. at $.2308 per ft $ 27.70 $ 27.70 



Total $ 1095.89 



MATANZAS STREET. 



Labor $ 314.35 

Carts 90.25 

Stone: 271.5 metres at $1.50 (hauling 

$.4928) 541.04 

Stone: (large) 41 metres at $1,295 

(hauliug8.40) 69.50 

Rolling: Labor $56.50, Supplies $28.50 85.00 
Superintendence, Office Expenses and 

Miscellaneous Supplies 209.15 

1750 sq. yds. at $.7481 per sq. yd $1309.29 $ 1309.29 

Note: This includes a foundation course of large 
broken stone. 

Cement Gutters: 

Labor $ 109.08 

Supplies 26.00 

1284 lineal ft. at $.1052 per ft $ 135.08 $ 135.08 



Total $ 1444.37 
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NAVIA STREET. 

Labor $ 88.36 

Stone: 154 metres at $1.26 (hauling 

$.36) 249.48 

Rolling: Labor $13.76, Supplies $16.50 30.25 
Superintendence, Office Expenses and 

Miscellaneous Supplies 7 1. 14 



1252 sq. yds. at $.3509 per sq. yd $ 439.23 $ 439.23 

RICLA STREET. 

Labor $ 608.98 

Carts 227.75 

Stone: 519 metres at $1.09 (hauling 

$.58) 866.73 

Stone: 644 metres at $1.32 delivered.. 850.08 

Rolling: Labor $88.20, Supplies $75.25 163.45 
Superintendence, Office Expenses and 

Miscellaneous Supplies 681 . 1 7 



6145 sq. yds. at $.563persq. yd $3398.16 $ 3398.16 

Stone gvUers: 

Labor $ 417.35 

Stone & Supplies 219.24 



3465 ft. 3 ft. wide at $.1837 per yd.... $ 636.59 $ 636.59 



Total $ 4034.75 

RAN GABRIEL STREET. 

Labor $ 341.82 

Stone: 283.5 vards at $.6278 (hauling 

$.4522) ...": 306.20 

Rolling: Labor $9.68, Supplies $4.00.. 13.68 
Superintendence, Office Expenses & 

Miscellaneous Supplies 167.06 



1355 sq. yds. at $.6116 per sq. yd $ 828.76 $ 828.76 

SANTA CRISTINA STREET. 



Labor $ 101.36 

Carta 91.58 

Stone: 175.5 metres at $1.46 (hauling 

$.58) 358.02 

Rolling: Labor $9.50, Supplies $10.00. 19.50 
Superintendence, Office Expenses & 

Miscellaneous Supplies 106.29 



1368 sq. yds. at $.4947 per eq. yd $ 676.75 $ 676.75 
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SANTA TERESA STREET. 

Labor $ 446.53 

Carts 69.01 

Stone: 424 yds. at $.9113 (hauliDg 

$.50 739.53 

Rolling: Labor $20.25, Sapplies $17.50 37. 75 
Superintendence, Office Expenses & 

Miscellaneons Supplies 374.27 

3306 sq. yds. at $.5012 per sq. yd $ 1657.09 $ 1657.09 

Cement Outters: 

Labor $ 74.49 

Supplies.... 43.20 

470 lineal ft. at $.2504 per ft $ 117.69 $ 117.69 

Total $ 1774.78 



SANTA TERESA STREET. 



Labor $ 85.41 

Carts 41.10 

Stone: 352 metres at $1.32 delivered... 464.64 

Rolling: Labor $16.39, Supplies $15.50 31.89 
Superintendence, Office Expenses & 

Miscellaneous Supplies 119.76 

1456 eq. yds. at $.5101 persq. yd $ 742.80 $ 742.80 



TIRRY STREET. 



• 



Labor $ 95.89 

Carts 5.43 

Stone: 65.5 metres at $1.80 (hauling 

$0.20) 131.00 

Rolling: Labor $31.50, Supplies $18.75 50.25 
Superintendence, Office Expenses & 

Miscellaneous Supplies 53.79 

764 sq. yds. at $.4403 persq. yd $ 336.36 $ 336.36 
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VELA1U>B STREET. 

Labor $ 898.73 

Carts 275.35 

Stone: 1090.5 metres at $1.89 (haul- 
ing $0.47) 2573.59 

Stone: (large; 527 metres at $1.05 

(hauUng $0.38) 753.61 

RoUing: Ijabor $74.75, Supplies $73. 75 148.5) 

Superintendence, Office Expenses & 

Miscellaneous Supplies 952.13 

4625 sq. yds. at $1.2112 per sq. yd $ 5601.91 $ 5601.91 

Xote: This includes a foundation course of large 
broken stone. 

Cement gvJUers: 

Labor $ 223.75 

Supplies 85.00 

12241inealft. at$.2522perft $ 308.75 $ 308.75 

Total $ 5910.66 



ZABAGOZA STREET. 

Labor $ 190.15 

Carts 160.06 

Stone: 153.5 yds. at $.6859 (hauling 

$.28) 148.13 

Rolling: Labor $24.25, Supplies $16.50 40.75 
Superintendence, Office Expenses and 

Miscellaneous Supplies 117.36 

1228 sq. yds. at $.5345 persq. yd $ 656.45 $ 656.45 

CEMETERY ROAD. 

Labor .. $ 307.13 

Stone: 1570.5 yards at $.8945 (hauling 

$.4597) 2126.91 

Boiling: Labor $144.44, Supplies 

$60.00 204.44 

Superintendence, Office Expenses and 

Sliscellaneous Supplies 489. 63 

8562 sq. yds. at $.3653 per sq. yd $ 3128.11 

Note: This does not include preparation of foun- 
dation, but only cost of stone, and spreading 
and rolling same. 
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ROADS BUILT WITHOUT MACADAMIZING. 



CAVALRY BARRACKS ROAD. 

Labor $ 1943.19 

Carts 637.35 

RolliDg: Labor $30.00, Supplies $13.67 43.67 

Superintendence, Office Expenses and 

Miscellaneous Supplies 375,79 

19963 sq. yds, at $.1503 per sq. yd $ 3000.00 $ 3000.00 

MONSERRAT ROAD. 

Labor $ 1033.19 

Carts 148.55 

Stone: 79 metres at $.30 (hauling 

$.45) 59.25 

Rolling: Labor $41.63, Supplies $27.25 68.88 
Superintendence, Office Expenses and 

Miscellaneous Supplies 245.33 

6880 sq. yds. at $.226 per eq. yd $ 1555.20 $ 1555.20 

JAUREGUI STREET. 

Labor $ 234.41 

Carts 40.50 

Rolling: Labor $6.75, Supplies $4.00.. 11.65 
Superintendence, Office Expenses and 

Miscellaneous Supplies 97.07 

2323 sq. yds. at $.165J per sq. yd....^. $ 383.63 $ 383.63 

MISCELLANEOUS M^ORK. 

Corner of Velarde and Jovellanos, 

(Stone Guttering) ^ 24.55 
,, ,, ,, and Angel 

(Stone Guttering) 10.55 

,, ,, ,, and Matanzas 

(Stone Gutteiing) 17.70 

Gelabert and San Gabriel 

(Stone Guttering) 12.76 

,, ,, ,, and Ayuntamiento 

(Stone Guttering) 13.72 

and Santa Teresa 
(Stone Guttering) 17.20 $ 96.48 

96.48 






If yj 



n M M 



\ 



\ 



Isabel II 



Brought forward. 
(Stone Guttering) $ 



>» 



>> 



n 






(Repairing) 



Canimar 
Velarde 
Gelabert 
Rock-Crusher 
San Isidro 
O'Reilly 
Slaughter House 
Riset Street 
Verealles Bridge 
Paseo Marti 
Aurora Square 

,, ,, Cement Curbs 

Superintendence, Office Expenses & 

Miscellaneous Supplies 

Total 



21.08 
21.54 
14.35 

141.12 
85.53 
3.85 
55.90 
70.05 
80.48 
2.60 
21.90 
17.50 
44.01 

139.55 
27.70 
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96.48 



149.18 $ 896.34 



$ 992.82 
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EXHIBIT B-' 

APPENDIX I,. Coatinue*. 



HEADQUARTERS DEPARTMENT OF MATANZAS AND SANTACLARA . 



Afatanzai, Cuba, June SO, 1900. 

lal Lieut. W. J. Burden, 

Corpi of Engineers, fl. S. A., 

EiKj. Officer, Dept. Mataruas & Santa Clara. 

Sir: 

I have the honor to make the follow! ug report of the work of 
the Department of Street CleauiDg and Sanitation for the fiscal 
year ending June 30th, 1900. 

OiifiANIZATION. 

The Department of Street Cleaning and Sanitation was organ- 
ized January 25th, 1899, under my supervision while acting as 
Sanitary Engineer on the Staff of Brigadier General J. P. Sanger, 
"U. S. Vols. 

The work at the time consisted in giving the City of Matanzas 
a thorough cleaning, or what was then called, the first clean up. 
1 he work was accomplished and concluded by April 1st, 1899, 
the city having been cleaned just as if there were no liouses, ev- 
ery street, house, patio, courtyard and vacant lot being subjected 
to a, most thorough policinc;, dlsinffictant** being used where ne- 
cessary. * 

tiJ''^, !''"''* P'^'''' "^ "'" t^'^y suhjectod to this clcaoijifi was Ver^^a- 
Iies, this lieing npareat the eucampmeut of the United States 
■Iroope. Ae each section of thexJitiT WM deftned, the organina- 
l^D of the sweeping e " -^'^J-^Ti 

The t'itv is div J - --^ 

■of Btreft siirfane. 
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District. Nos. 3 includes that part of the city lying to the north 
of the Yumuri river and is known as Versalles. 

Districts Nos. 4 and 5 include that part of the city lying to the 
south of the San Juan River, known as Pueblo Nuevo. 

The number of sweepers employed in Jul}'^, August arid Sep- 
tember was 72, in October and Xovembcr 70, in December 69, in 
January, February and April, 60, in March and May 61 aud in 
June 51. 

The Districts are divided into routes for the carts and sweepers, 
each cart driver and each sweeper being held personally responsi- 
ble for the cleanliness of his route, any neglect of duty being 
punished with a system of fines, the third offense of the same 
kind bringing dismissal. 

Each sweeper is allotted a street or streets, as the case may be, 
the division being as nearly equal as possible, and he is required 
to keep this in perfect condition at all times; he is also responsi- 
ble for the cleanliness of the gutters in his route. Each cartman 
is likewise given his own routes to keep clean, that is to collect 
the garbage and pick up the sweepings. In this work there are 
twenty three carts employed. 

All garbage is removed from the city by 9 a. m. daily. The 
haul to the dump for the garbage in the 1st, 2nd, 4th and 5th 
Districts is from one-quarter of a mile to one mile. The garbage 
and all material of a hurtful nature is taken to sea and dumped. 
There are two scows employed in this work, which are towed to 
sea by the Quartermaster's tug '* Richardson,'' this Department 
paying part of the tug's expenses. 

The scows are towed about nine miles from the city and one 
mile from the coast. None of the material has ever come back 
into the harbor. 

The rate of paj^ of sweepers is 70^ per diem. American money, 
for 9^ hours work, for drivers 90^ per diem. Foremen receive 
$1.20 per diem. 

There are ten men employed on the barges when they go to 
sea who receive $1.00 per diem for their work, and 75^ per diem 
when working ashore. This higher rate is necessary to insure a 
gang capable of doing the unloading at sea. They make about 
three trips a week and on shore are used as auxiliary to the reg- 
ular street cleaning Department and for constructing drains and 
ditches. 

The garbage from the Third District (Versalles) is dumped 
along the north bank of the Yumuri River at a place especiallj'^ 
set aside for that purpose. All materials taken from Versalles 
are dumped at this place and fires are kept constantly burning 
on the dump. The sweepings and light rubbish from the other 
districts are dumped in Pueblo Nuevo, filling in low lands near 
the sugar warehouses. Fires are kept here also. The employees 
of the Department work from 5.30 to 11:00 A. M. and from 1:00 
to 5:00 P. M. in the summer months, and from 6:00 to 11:00 
A. M. and from 12:30 to 5:00 P. M. in the winter months. 

One foreman and one inspector are in charge of the 3rd District. 
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The 1st and 2d are eombiaed under one inspector and one fore- 
man, as are also the 4th and 5th. 

Each dump is in charge of a Foreman, and there is one 
Foreman for the two scows. 

The dump established for disposal of cess-pool matter known 
as the Dubroc Dump is three miles from the city and is in charge 
of a watchman. At this dump all solid matter taken from cess- 
pools and water closets is dumped. 

The dump is an inclined plane extending out into the harbor; 
the material being deposited into the water of the bay where it 
is speedily disintegrated. The tide takes ont of the harbor any 
material that might float upon the surface of the water and the 
solid matter, such as broken glass, old bricks and generally cast 
off material, sinks to the bottom. Experiments were tried at this 
dump to test its efficiency by casting overboard small floats, 
capable of offering resistance to the wind: The prevailing winds 
blow directly into this city and down the harbor and while this 
experiment extended over 24 hours, the length of time also test- 
ing tide action, nothing has ever been seen of these floats although 
watch was kept up for more than a week along the shore of the 
harbor. This dump is used by the troops for disposing of all 
kitchen refuse and closet matter. 

EQUIPMENT. 

Besides the property list subjoined there have been construct- 
ed two wooden dumps, one at Dubroc and one on the San Juan 
River, o»e lai:ge storehouse for tools, implements, lime, etc., 
besides suitable stalls, stables and sheds for the proper care of 
live stock and transportation. The corral is in charge of an 
American. 

SYSTEM OF CLEANING. 

The sweepers cover their different routes the first thing in the 
morning, sweeping up all horse droppings and filth that may 
have accumulated during the night. The cartmen pick up garb- 
age until 9.00 A. M., afterwards devoting thenselves to picking 
up the piles of sweepings made by the sweepers. The sweepers 
after the first early cleaning devote themselves to keeping their 
routes clean; chopping weeds or grass, cleaning gutters and in 
the rainy season keeping street crossings passable for pedes- 
trians. The carts after cleaning up their routes are available 
for hauling to any section of the city necessary for filling in low- 
lands. The average number of yards to each sweeper in the 

1st and 2nd District is 10686.31 
3rd ,j ,j 6320.59 

4th and 5th ,, ,, 15934.28 

The average number of streets to each cart in the 



1st and 2nd District is 3 J streets. 

3rd ,, ,,9 ,, 

4th ,, 5th ,, ,, 4 ,. 
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with the average length of haul in 

1st and 2nd District f mile. 
3rd „ i „ 

4th ,, 5th ,, i ,, 

The system of checking is attached. 

CESS-POOLS. 

This branch is under the supervision of an American. 

The Department is equipped for cleaning cess-pools of all dis- 
criptions. This work is carried on day and night; all fluid mat- 
ter is pumped out into the orderless excavating carts; all solid 
matter is shoveled out and taken away in air tight barrels. There 
have been cleaned 563 cess- pools which yielded 33()59 cans of 
solid matter and 214 O. C. loads, equivalent to 260500 gallons of 
fluid matter. 

The Sanitary inspection work of this branch of the Sanitation 
Department is in charge of A. A. Surgeon Daniel Cooney as 
Sanitary Inspector. Daily inspection is made of cess-pools re- 
ported to this Department to be in need of cleaning and reports 
made, the owners being notified to do the work. If not then 
done within a reasonable time it is accomplished by the Depart- 
ment, a charge being made on the subjoined tariff basis. Two 
city police are assigned to this Department for inspection and 
the serving of notices. Dr. Cooney is in charge of the Portable 
Can System. 

PORTABLE CAN SYHTEM. 

/I 

This service was organized for the proper care of certain sec- 
tions of the city adjacent to the two rivers and having cess-pools 
influenced by tide action. Such places were first cleaned and 
then filled up, to the number of 235; portable cans being placed 
in these premises for the use of the tenants. Each house is 
allowed one can on a basis of ten people to one can. 

Besides the use of these cans as closet cans, they have been 
placed in houses as receptacles for dirty wash water, the people 
having been in the habit of throwing into the streets all dirty 
water. The estimated operating expense of this system was not 
to exceed $2000 monthly. 

There are in use 1153 cans, taking care of 437 houses. 

There are employed in this work 10 carts at $50 per month 
each, 10 peons as helpers at 70 cent per diem each, tvvo foreman 
at $45 per month each, and the barge ^*City of Matanzas" which 
carries a crew of one foreman and two men and one watchman. 
When the barge goes to sea she is further supplied with enough 
men to make a crew of ten, and the barge foreman. There is 
dumped aboard the barge a daily average of 525 cans. 

The cans are cleaned and disinfected aboard the barge. Tb' 
daily consumption of lime in this work averages ten sacks, abr 
1200 pounds. While the cans are being emptied into the b^' 
sulphur, tar and charcoal are burned to counteract the ' 
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The barge dumps in six minutes and her tanks are cleaned as she 
is being towed back to ter dock. She goes to sea every Sundaj'. 

This barge ^^City of Matanzas'' was built here by Senor Jose 
Zabala under a contract price of $4800. She is 70.5 feet long, 
22.25 feet wide and her tanks are of steel with a capacity of T20 
tons, 32000 gallons. She is 6.5 feet depth of hold and draws 36 
Inches loaded. She has four port holes, two to each tank for 
loading, situated on the top of the tanks. These ports are 18 inch 
in diameter with tight fitting tops. She is unloaded bj'' opening 
valves, two to each tank, connected with the deck with iron 
screw rods. These valves are 8 inches in diameter and are sit- 
uated at the lowest points of each tank, the tanks being built so 
as to drain to the valve openings. She is capable of going to sea 
in any weather and is very strongly built of seasoned heart 
timber. 

LIME DISTRIBUTION. 

One foreman, one cart with driver and one laborer are employ- 
ed in the distribution of lime as a disinfectant wherever necessa- 
ry, including houses, patios, courts, cess-pools and streets. It is 
delivered at the corral storehouse powdered and free from lumps 
at 20 c. per hundred pounds. The daily consumption is about 
2500 pounds. 

SEA WALL. 

In August, 1899, constructioil of a sea wall was commenced 
along the south bank of the Yumurl River. Of all sanitary work 
done by the Department this has been productive of the greatest 
benefit to the greatest number of people. Land that has been 
for years reeking in filth and squalor, having for its inhabitants 
the poorest and worst class of citizens, where the streets termi- 
nating upon the river bank were impassable and filth of all de- 
scriptions accumulated along the banks of the river, has now been 
reclaimed. Since this wall has been built the Avork has been car- 
ried further, namely, along the bay front and up the San Juan 
River to the bridge. In all 2273 feet of wall have been built at 
total cost of $10463.72 including all material, labor and filling in 
behind the wall for a distance of 20 feet in width with an aver- 
age depth of 2ifeet, making the cost $2. 81 per cubic yard for wall 
and fill. 

There have been constructed over 1500 lineal feet of streets, 
8000 lineal feet of ditches and drains, and no less than 10 acres 
of land have been reclaimed by filling. In October 147 palmetto 
huts inhabited by the Reconcentrados were purchased at a cost 
of $1702 for the huts and improvements. The huts were burned 
and the people were all sent to the country with three months 
rations for each person. There have been built also by this De- 
partment one public fountain in Pueblo Xuevo and one cesspool 
at the slaughterhouse. 
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BEMARKS. 

Accompanying this report are tables numbered 1 to 7 inclusive, 
the property list, a tariff of charges for cleaning cesspools, the 
form of daily report made and table of monthly expenses. 

Very respectfully, 

L. H. Mattair, C. E. 

Sanitary Engineer. 
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TABLE NUMBER 1. 



showing number of square yards of streets swept daily, 
number of sweeters employed, the average number of square yards 

to each sweeper, and the cost 
per square yard for sweeping, month by month. 

First and Second Districts. 



1 899. 



July 

AugUSrt .... 

September. 
October ... 
November. 
December. 



1900. 



January. . 
February 

March 

April 

May 

« 

June 



A vera ire 



No. Square 
Yards. 



344,910 
344,910 
344,910 
344,910 
344,910 
344,910 

344,910 
344,910 
344,910 
344,910 
344,910 
344,910 






36 
36 
36 
36 
36 
36 



30 
30 
30 
30 
30 
26 



33 



No. Square Yds. 
per Sweeper. 



9580.83 
9580.83 
9580. 83 
9580.83 
9580.83 
9580.83 



11497.00 
11497.00 
11497.00 
11497.00 
11497.00 
13265.76 



10686.31 



Average Cost 
per Sq. Yard 
per Day. 



.02792 
.02710 
.02612 
.02639 
.02627 
.02482 



.02494 
.02354 
.02362 
.02356 
.02467 
.02357 



$ .02521 



Third District. 



1 899. 



July 

Aujjust .... 
September 
October.... 
November 
December. 



1 900. 



January., 
February 
March . . 

April 

May 

June 



Averapce 



No. Square 
Yards. 



92,910 
92,910 
92,910 
92,910 
92,910 
92,910 



92,910 
92,910 
92.910 
92,910 
92,910 
92,910 






a 






17 
17 
17 
16 
16 
16 



14 
14 
14 
14 
15 
10 



15 



Number Square 
Yds. per Sweeper. 



5165.29 
5465.29 
5465.29 

5806.86 
5806.86 
5806.86 



6636.42 
6636.42 
6636.42 
6636.42 
6194.00 
9291.00 



6320.59 



Averag-e Cost 
PerSq. Yard 
per Day. 



.04253 
.04440 
.04306 
.04316 
.04329 
.04221 



.04597 
.04114 
.04493 
.04428 
.04629 
.03783 



.04326 
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TABLE NUMBER 1. 



FOURTH i4ND FIFTH DISTRICTS. 



1899 



Jiib^ 

August 

September 

October 

November 

December 

1900. 

January 

February 

March 

April 

May 

June 

A veragje . . . 



No. Square 
yards. 



271870 
271870 
271870 
271870 
271870 
271870 



271870 
271870 
271870 
271870 
271870 
271870 






19 
19 
19 
18 
18 
17 



16 
16 
17 
16 
16 
15 



17 



No Square Yds. 
per Sweeper. 



14308.94 
14308.94 
14308.94 
15103.88 
15103.88 
15992.35 



16991.87 
16991.87 
15992.35 
16991.87 
16991.87 
18124.66 



le5934.28 



Averag-e Cost 
per Sq. Yard 
per Day. 



.01475 
.01540 
.01510 
.01480 
.01498 
.01519 



.01640 
.01572 
.01726 
.01754 
.01672 
.01579 



S .01580 



TABLE NUMBER 2. 



COLLECTION OF MATERIAL. 



AVERAGE NUMBER OF LOADS REMOVED BY CARTS. 



1899. 



J"^y 

August 

September 

October 

November 

December 

1 900. 

January 

Februaiy.. 

March 

April 

May 

June 

Average 



Daily. 



262 
280 
280 
252 
234 
237 



227 
229 
241 
230 
227 
233 

244 



Monthly 



8147 
8721 
8425 
7589 
7038 
7357 



7038 
6523 
7478 
6912 
7060 
6992 

7432 



Bach Cart. 



10.50 

12 

12 

10.50 

10 

10.25 



9.25 
9.75 

10 

10. 75 
9.75 

10 



Cost per Cart 
l^oad. 



.07975 
.07905 
.07871 
.09131 
.09578 
.09270 



.09829 
.09858 
.09197 
.09596 
.09815 
.09499 

.09127 
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TABLE NUMBER 3. 

FINAL DISPOSITION OF MATERIAL. 

NUMBER OF MONTHLY TRIPS AND CONTENTS OF LIGHTERS, AND TABLE 
SHOWING THE AMOUNT OF MATERIAL COLLECTED AND DUMPED AT THE 
DIFFERENT DUMPS WITH THE AVERAGE COST OF SEA DUMP PER LOAD. 



1899 



July 

August 

September ... 

October 

November.. .. 
December 

1900 

January 

February 

March 

April 

May 

June 

Average. 



03 



21 
23 
16 
3 
3 
12 

10 
6 
9 
6 

10 
4 



42 
CO H 



6100 
5226 
3158 
758 
565 
1765 

1431 
990 

1207 
822 

1375 
591 



10 1999 



I 






290.47 
227.21 
197.37 
252.66 
188.33 
147.08 

143.10 
165.00 
134.11 
137.00 
137.50 
147.75 



180.63 



-8 



s;^ 






(5 W 






|a, 



CC 



931 
2379 
3995 
5701 
5422 
4596 

4585 
4407 
5128 
5102 
4760 
3979 



E 



cc 



O 
c« 



CQ 



.« 






a 

Q 



^ 
^ 



C8 

CC 



4248 



1116 


?? 


1116 


) ) 


1272 


n 


1130 


M 


1051 


» ? 


996 


yj 


1022 


n 


1026 


>» 


1143 


?> 


988 


• J 


925 


ji 


964 


1458 


1062 





.01287 
.01460 
.02208 
.10278 
.13548 
.04209 

.04874 
.06402 
.06565 
.09126 
.05471 
.09822 

.06270 



TABLE NUMBER 4. 



SHOWING DISPOSITION OF CLOSET AND WATER CANS USED IN THE PORTABLE 

CAN SYSTEM. 



DISTRICTS. 


Houses. 


Cans. 


Tops. 

536 

387 
8 

931 


Seats. 


Water 
cans. 


Closet 
Cans. 


Matanzas 

Versalles 

Pueblo Nuevo 


244 

190 

3 


681 
464 

8 


333 
238 

8 


348 
226 


333 

238 
8 






Totals 


437 


1153 


579 


574 


579 







TABLE NUMBER l 



SHOWING THI5 TOTAL NUMBER OF CA 


SDIillPETl 


TSEAAM)"ni 


npnc"i)unr?. 






P. C. S. cans. 


"■Cfl/to'f' 




51.780 
80,110 


41 ''7)0 














131,890 









TABLE NUMBER C. 



1899. 


NO. orsacks- 


Poun,,.. 


Cost of Distribution 




1150 
1050 
lOOJ 
1348 
763 
917 
833 
852 
828 
783 
42fi 


134,550 
12fi.000 
115,000 
164,456 
89,550 
110,066 
107,125 
111.G14 
101,840 
93,897 
51,029 


$ .0008 




October 


.0704 


December 


.0918 






March 


0904 


April ,, 


,0884 


May 


0972 










Totals 


9950 


1,205,127 


Average .0 720 



TABLE NUMBER 7. 




The population of tbe city is 3fi,374: souls. 

The increase in December and March was principally due to 
piihnouary deseases. Many causes liave decreased the death rate 
but proljably none more than the construction of the sea wall, 
and I would recommend that this work be extended up the San 
Juan River to the Market, 



TARIFF OF CHARGES FOR CLEANING CESSPOOLS. 



1 to 10 Cans $ 2.50 ^ to 1 0. C. Loads S 6 00 

10,, 30 ,, 5.00 1 ,, 3 ,, 10.00 

30 „ 100 ., 10.00 3 „ G ,, 20.00 

100 ., 200 ,, 20.00 6 (and upwards) 30.00 

200 ,, 250 , 26.00 

250 ,, 300 ,, 30.00 



1 Anvil. 

2 Axes, stone. 
5 Barge poles. 

24 Uarrels,>pitting. 
30 Brushes, horse. 

8 Buckets. 4 

25 Carta. 

4 Gbiaeli., cold. 
1 Clipper. 
1 Clock, alarm. 

5 Crow barf. 
41 Curry combs. 

t File case. 

1 Foi-ge. 

I Foroioi f,'cii(irat(>r 



PROPERTY LIST. 

3 Hammers, sledge. 1 
25 Harness, seta. 1 
20 Harness, single , 6 

sets. 1 

1 Hatchet. 1 

50 Hoes. 3 

485 Hose, rubber, 1 

feet. 1 

4 Lanterns. 1 
1 Lighter. 52 

47 Mules. 3 

1 Nippei-s. 3 

2 Oderless Excava- 6 
tors. 2 

IS Pick axes. 3 

1 Pump. 



Pump, steam. 

Punch. 

Rakes. 

Rammer, 

Reaching shears. 

Rubber stamps. 

Safe. 

Saw. 

Scale. 

Shovels. 

Spade forks. 

Sprinklers, street. 

Stable forks. 

Tongs. 

Wrenches. 
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DAILY REPORT OF THE DEPARTMENT OF STREET CLEANING 

AND SANITATION. 



1900. 

No. Laborers Employed.... 

No. Carts Emplo^^ed 

No. Ilired Carts Employed 



DUMPED AT. 



C Matanzas f Versalles 

No. Loads removed < Versalles < Pueblo Nuevo. 

( Pueblo Nuevo.... (Barge 

No. Cesspools cleaned. 



Respectfully Submitted, 

Sanitary Engineer, 
City of Matanzas, 

Cuba. 
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APPENDIX M. 



HEADQUARTERS DEPARTMENT OF MATANZAS AND SANTA CLARA. 

OFFICE OF THE CHIEF SURGEON. 

Matanzas, Cuba, Jane SOthj 1900, 
The Adjutant General 

Department oj Matanzas and Santa Clara. 
Sir: 

I have the honor to submit the following repoii) upon the oper- 
ations of the Department of Charities and Hospitals in this 
Depaitment, for the period from January l^t to June 30th, 1900: 

Pursuant to General Orders I^o. 41, dated December 26th, 
1899, the undersigned was appointed Superintendent of Correc- 
tional and Charitable Institutions of this Department, and about 
January 1st, 1900, proceeded to organize his office, with a view 
of carrying out the duties thus assigned him. 

Prior to the issuing of the above mentioned order, the public 
institutions in the Department, consisting of all hospitals, asy- 
lums and jails, had been inspected from time to time by various 
officers, with a view of ascertaining their sanitar^^ condition and 
their general requirements as to supplier, equipment and repairs. 
Acting under instructions from the Department Commander I 
had ascertained the general condition of all the public institu- 
tions in the Depart ment, and had submitted an estimate of the 
most urgent needs of each. This resulted in a sufficient allotment 
of funds to purchase the articles thereiti enumerated, which was 
done by the Quartermaster Department. 

Prior tr> January 1st, 1900, the Juntas de Patronos of the 
various institutions had been required to submit estimates for 
the support of the institutions pursuant to existing regulations, 
and allotments were made from Insular funds in accordance with 
the estimates thus prepared. 

Up to this time the institutions were being conducted upon the 
plans originally in vogue, and no efforts had been made to estab- 
lish them upon a basis more in conformity with the modern rec- 
ognized methods of conducting such institutions. The Civil or 
District Hospitals were actually hospitals only in name, being 
little more than refuges where the destitute sick were collected 
and taken care of in a most primitive fashion. The asylums 
likewise were but gathering places for the large number of orphans 
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able and unserviceable, and the bedding and clothing was tat- 
tered and in most instances filthy, by reason of the fact that the 
limited quantity only allowed changes at long intervals. I have 
seen one half of the men in some of the Plospital wards lying 
naked on the beds, as there was not sulhci en t night-shirts to sup- 
pi}^ them, and the clothing in which they entered the hospital 
w\TS unfit for use. 

The actual nursing in these institutions amounted to practical- 
ly nothing. I have seen many instances w^here patients too ill to 
hardly lift up their heads were required to geb out of bed and use 
comodes, where a bed-pan should have been employed. No efforts 
apparently were made to wash even the faces and hands of pa- 
tients, many of whom would often be weeks possibly in a ward 
without that duty being once performed. 

All of these and many other of the more trivial abuses have 
been gradually corrected. The lists of employes have been care- 
fully revised, many unnecessarj^ ones eliminated, and others 
added, whose services were essential. Operating rooms have 
been amply equipped with surgical instruments and appliances, 
and a liberal amount of bedding and clothing has been distribut- 
ed, and in all cases possible the bathing facilities have been 
improved. Training schools for female r.urses have been estab- 
lished in two of the hospitals, and.are giving extraordinary sat- 
isfaction. There seems to have been a genuine effort on the 
part of the hospital authorities to improve the condition of their 
institutions, and there is at present perfect harmony and accord 
between the civil authorities and this office. Insular aid will be 
withdrawm from the smaller municipal hospitals, w^hich either 
will be discontinued or will have to be supported by the munic- 
ipalities. , 

In each districb hospital accommodations have been provided 
for the treatment and detention of such prostitutes as have been 
examined by the various Municipal Physicians and found to be 
suffering from venereal disease. These women are detained un- 
til pronounced cured by the attending physician. In such cases 
the municipalities are required by law to contribute a per diem 
tax for the care of these women, but these obligations have been 
ignored by the various Ayuntamientos, who should be compelled 
to make good any amount thus due since the Amencan occu- 
pancy. 

The provisions made for the care of the insane are barbarous 
and inhuman in the extreme. Modern science has developed the 
fact that a large percentage of cases of insanity, if properly hand- 
led, can be cured. The methods in vogue in this Island consist 
in solitary incarceration of the unfortunates in a cell, where they 
are detained for three months, before the laws permit them to be 
taken to a suitable asylum. In cases of violence, I have seen 
them placed in stocks, and there forced to remain indefinitely. 
In order to insure the incurability of many of these cases, I know 
of nothing better calculated to succeed than these methods. The 
Medical Directors in the various hospitals admit this deplorable 
condition, but are in themselves unable to alleviate it, as the laws 
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of the Island perrait no other recourse. Since the establishment 
of the department, many of these insane have been sent to asy- 
lums in Havana, prior to the expiration of the three months re- 
quired by law, which, of conr?e, ameliorated the condition of 
these patients most materially. It can not be too strongly recom- 
mended to the Military Governor, the necessity of legislation 
tending towards the enactment of such laws as will provide a 
more humane manner of caring for the insane. 

Of the six Private Orphan Asylums, only one, the A silo San 
Felix, in Santa Clara, is leceiving a regular monthly allotment 
for its support. The Hogar de los Ninos, at Eemedios, under the 
auspices of the Cuban Orphan Relief Association, was turned 
over to the control of the Department of Charities and Hospitals, 
and is in the act of being discontinued, as the orphans are being 
sent to their parents tind friends and to other institutions. The 
San Vicente de Paul and Palmira Duarte, in Matanzas, are both 
excellent institutions. Up to this date they have been receiving 
rations and fresh meat from the Insular Government, but in fu- 
ture this will be discontinued, as both institutions are self-sup- 
porting. 

The industrial Home, Matanzas, under the auspices of the 
Methodist Missionary Society, has been receiving rations and 
fresh meat from the Government. This institution is very poor, 
and has been reported so frequently by the inspector as being 
dirty and badly managed, that a recommendation has been made 
that it be discontinued. 

The Providencia Orphan Asylum, under the control of the Do- 
minican Sisters of Cienfuegos, has received fresh meat and rations 
and a supply of bedding and clothing and equipment from the 
Government. This institution is very poor, and it was recom- 
mended that the Insular assistance be continued; the recommen- 
dation, however, being disapproved at Division Headquarters. 

Of the fifteen Public Orphan Asylums existing in the Depart- 
ment on January Isfc, the Male and Female in Matanzas have 
been consolidated into one, known as the Municipal Orphan Asy- 
lum. Those at Maximo Gomez, Bolondron and Kancho Veloz 
have been discontinued. Of the remaining eleven, it has been 
recommended that two be discontinued at Sancti Spiritus, and 
one each on Rodas and Santo Domingo, thus leaving seven public 
asylums in the two provinces. 

Pursuant to instructions from the Division Commander, active 
and energetic means are being prosecuted towards the elimina- 
tion from these asylums of all able-bodied children who have one 
or both parents living, or other relatives who are respectable and 
capable of supporting them, also that those children be placed 
with such private families as may care to take them from these 
asylums. It is anticipated that at least forty per cent of the 
present inmates will be thus taken from the asylums, so that 
ultimately it may be posssible to discontinue several more. I am 
of the opinion that two public asylums, one for males and the 
other for females, would be ample for the requirements of each 
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able and unserviceable, and the bedding and clothing was tat- 
tered and in most instances filthy, by reason of the fact that the 
limited quantity only allowed changes at long intervals. I have 
seen one half of the men in some of the Hospital wards lying 
naked on the beds, as there was not sutftci en t night-shirts to sup- 
pl}'^ them, and the clothing in which they entered the hospital 
was unfit for use. 

The actual nursing in these institutions amounted to practical- 
ly nothing. I have seen many instances where patients too ill to 
hardly lift up their heads were required to gefc out of bed and use 
comodes, where a bed-pan should have been employed. No efforts 
apparently were made to wash even the faces and hands of pa- 
tients, many of whom would often be weeks possibly in a ward 
without that duty being once performed. 

All of these and many other of the more trivial abuses have 
been gradually corrected. The lists of employes have been care- 
fully revised, many unnecessary ones eliminated, and others 
added, whose services were essential. Operating rooms have 
been amply equipped with surgical instruments and appliances, 
and a liberal amount of bedding and clothing has been distribut- 
ed, and in all cases possible the bathing facilities have been 
improved, Training schools for female TiUrses have been estab- 
lished in two of the hospitals, and.are giving extraordinary sat- 
isfaction. There seems to have been a genuine effort on the 
part of the hospital authorities to improve the condition of their 
institutions, and there is at present perfect harmony and accord 
between the civil authorities and this office. Insular aid will be 
withdrawm from the smaller municipal hospitals, which either 
will be discontinued or will have to be supported by the munic- 
ipalities, f 

In eath district hospital accommodations have been provided 
for the treatment and detention of such prostitutes as have been 
examined by the various Municipal Physicians and found to be 
suffering from venereal disease. These women are detained un- 
til pronounced cured by the attending physician. In such cases 
the municipalities are required by law to contribute a per diem 
tax for the care of these women, but these obligations have been 
ignored by the various Ayuntamientos, who should be compelled 
to make good any amount thus due since the American occu- 
pancy. 

The provisions made for the care of the insane are barbarous 
and inhuman in the extreme. Modern science has developed the 
fact that a large percentage of cases of insanity, if properly hand- 
led, can be cured. The methods in vogue in this Island consist 
in solitary incarceration of the unfortunates in a cell, where they 
are detained for three months, before the laws permit them to be 
taken to a suitable asylum. In cases of violence, I have seen 
them placed in stocks, and there forced to remain indefinitely. 
In order to insure the incurability of many of these cases, I know 
of nothing better calculated to succeed than these methods. The 
Medical Directors in the various hospitals admit this deplorable 
condition, but are in themselves unable to alleviate it, as the laws 
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of the Island permit no other recourse. Since the establishment 
of the department, many of these insane have been sent to asy- 
liims in Havana, prior to the expiration of the three months re- 
quired by law, which, of cour?e, ameliorated the condition of 
these patients most materiall3\ It can not be tco strongly recom- 
mended to the Military Governor, the necessity of legislation 
tending towards the enactment of such laws as will provide a 
more humane manner of caring for the insane. 

Of the six Private Orphan Asylums, only one, the A silo San 
Felix, in Santa Clara, is receiving a regular monthly allotment 
for its support. The Hogar de los Niiios, at Eemedios, under the 
auspices of the Cuban Orphan Relief Association, was turned 
over to the control of the Department of Charities and Hospitals, 
and is in the act of being discontinued, as the orphans are being 
sent to their parents and friends and to other institutions. The 
San Vicente de Paul and Palmira Duarte, in Matanzas, are both 
excellent institutions. Up to this date they have been leceiving 
rations and fresh meat from the Insular Government, but in fu- 
ture this will be discontinued, as both institutions are self-sup- 
porting. 

The industrial Home, Matanzas, under the auspices of the 
Methodist Missionary Society, has been receiving rations and 
fresh meat from the Government. This institution is very poor, 
and has been reported so frequently by the inspector as being 
dirty and badly managed, that a recommendation has been made 
that it be discontinued. 

The Providencia Orphan Asylum, under the control of the Do- 
minican Sisters of Cienfuegos, has received fresh meat and rations 
and a supply of bedding and clothing and equipment from the 
Government. This institution is very poor, and it was recom- 
mended that the Insular assistance be continued; the recommen- 
dation, however, being disapproved at Division Headquarters. 

Of the jQfteen Public Orphan Asylums existing in the Depart- 
ment on January 1st, the Male and Female in Matanzas have 
been consolidated into one, known as the Municipal Orphan Asy- 
lum. Those at Maximo Gomez, Bolondron and Rancho Veloz 
have been discontinued. Of the remaining eleven, it has been 
recommended that two be discontinued at Sancti Spiritus, and 
one each on Rodas and Santo Domingo, thus leaving seven public 
asylums in the two provinces. 

Pursuant to instructions from the Division Commander, active 
and energetic means are being prosecuted towards the elimina- 
tion from these asylums of all able-bodied children who have one 
or both parents living, or other relatives who are respectable and 
capable of supporting them, also that those children be placed 
with such private families as may care to take them from these 
asylums. It is anticipated that at least forty per cent of the 
present inmates will be thus taken from the asylums, so that 
ultimately it may be posssible to discontinue several more. I am 
of the opinion that two public asylums, one for males and the 
other for females, would be ample for the requirements of each 
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able and unserviceable, and the bedding and clothing was tat- 
tered and in most instances filthy, by reason of the fact that the 
limited quantity only allowed changes at long intervals. I have 
seen one half of the men in some of the Hospital wards lying 
naked on the beds, as there was not sufficient night-shirts to sup- 
pi}^ them, and the clothing in which they entered the hospital 
w^as unfit for use. 

The actual nursing in these institutions amounted to practical- 
ly nothing. I have seen many instances where patients too ill to 
hardly lift up their heads were required to get out of bed and ufc 
comodes, where a bed-pan should have been employed. No efforts 
apparently were made to wash even the faces and hands of pa- 
tients, many of whom would often be weeks possibly in a ward 
without that duty being once performed. 

All of these and many other of the more trivial abuses have 
been gradually corrected. The lists of employes have been care- 
fully revised, many unnecessary ones eliminated, and others 
added, whose services were essential. Operating rooms have 
been amply equipped with surgical instruments and appliances, 
and a liberal amount of bedding and clothing has been distribut- 
ed, and in all cases possible the bathing facilities have been 
improved. Training schools for female nurses have been estab- 
lished in two of the hospitals, and.are giving extraordinary sat- 
isfaction. There seems to have been a genuine effort on the 
part of the hospital authorities to improve the condition of their 
institutions, and there is at present perfect harmony and accord 
between the civil authorities and this office. Insular aid will be 
withdrawm from the smaller municipal hospitals, which either 
will be discontinued or will have to be supported by the munic- 
ipalities. , 

In each district hospital accommodations have been provided 
for the treatment and detention of such prostitutes as have been 
examined by the various Municipal Physicians and found to be 
suffering from venereal disease. These women are detained un- 
til pronounced cured by the attending phj^sician. In such cases 
the municipalities are required by law to contribute a per diem 
tax for the care of these women, but these obligations have been 
ignored by the various Ayuntamientos, who should be compelled 
to make good any amount thus due since the American occu- 
pancy. 

The provisions made for the care of the insane are barbarous 
and inhuman in the extreme. Modern science has developed the 
fact that a large percentage of cases of insanity, if properly hand- 
led, can be cured. The methods in vogue in this Island consist 
in solitary incarceration of the unfortunates in a cell, where they 
are detained for three months, before the laws permit them to be 
taken to a suitable asylum. In cases of violence, I have seen 
them placed in stocks, and there forced to remain indefinitely. 
In order to insure the incurability of many of these cases, I know 
of nothing better calculated to succeed than these methods. The 
Medical Directors in the various hospitals admit this deplorable 
condition, but are in themselves unable to alleviate it, as the laws 
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of the Island permit no other recourse. Since the establishment 
of the department, many of these insane have been sent to nsy- 
lums in Havana, prior to the expiration of the three months re- 
quired by law, which, of course, ameliorated the condition of 
these patients most materialh\ It can not be too strongly recom- 
mended to the Military Governor, the necessity of legislation 
tending towards the enactment of such laws as will provide a 
more humane manner of caring for the insane. 

Of the six Private Orphan Asylums, only one, the A silo San 
Felix, in Santa Clara, is receiving a regular monthly allotment 
for its support. The Hogar de los Nifios, at Remedios, under the 
auspices of the Cuban Orphan Relief Association, was turned 
over to the control of the Department of Charities and Hospitals, 
and is in the act of being discontinued, as the orphans are being 
sent to their parents and friends and to other institutions. The 
San Vicente de Paul and Palmira Diiarte, in Matanzas, are both 
excellent institutions. Up to this date they have been receiving 
rations and fresh meat from the Insular Government, but in fu- 
ture this will be discontinued, as both institutions are self-sup- 
porting. 

The industrial Home, Matanzas, under the auspices of the 
Methodist Missionary Society, has been receiving rations and 
fresh meat from the Government. This institution is very poor, 
and has been reported so frequently by the inspector as being 
dirty and badly managed, that a recommendation has been made 
that it be discontinued. 

The Providencia Orphan Asylum, under the control of the Do- 
minican Sisters of Cienfuegos, has received fresh meat and rations 
and a supply of bedding and clothing and equipment from the 
Government. This institution is very poor, and it was recom- 
mended that the Insular assistance be continued; the recommen- 
dation, however, being disapproved at Division Headquarters. 

Of the fifteen Public Orphan Asylums existing in the Depart- 
ment on January 1st, the Male and Female in Matanzas have 
been consolidated into one, known as the Municipal Orphan AvSy- 
lum. Those at Maximo Gomez, Bolondron and Rancho Yeloz 
have been discontinued. Of the remaining eleven, it has been 
recommended that two be discontinued at Sancti Spiritus, and 
one each on Rodas and Santo Domingo, thus leaving seven public 
asylums in the two provinces. 

Pursuant to instructions from the Division Commander, active 
and energetic means are being prosecuted towards the elimina- 
tion from these asylums of all able-bodied children who have one 
or both parents living, or other relatives who are respectable and 
capable of supporting them, also that those children be placed 
with such private families as may care to take them from these 
asylums. It is anticipated that at least forty per cent of the 
present inmates will be thus taken from the as^dums, so that 
ultimately it may be posssible to discontinue several more. I am 
of the opinion that two public asylums, one for males and the 
other for females, would be ample for the requirements of each 
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1st Lieut. A. E. Williams, 2d Inf., Cienfuegos, Koclas, and 
Abreus. 

2d Lieut. R. H. Wescott, 2d Inf., Palmira, San Fernando de 
Camaroues, Las Cruces, Santo Domingo, Santa Isabel de las La- 
jas, and Cartagena. 

2d Lieut. F. P. Holcomb, 2d Cav., Calabazar, Cifuentes, Ceja 
de Pablo, Quemado de Guines, Eancho Veloz and Sagua la 
Grande. 

1st Lieut. C. Nixon, 2d Inf., Saneti Spiritus. 

2d Lieut. A. H. Bishop, 2d Inf., Trinidad. 

Capt. William A. Phillips, 10th Inf., Matanzas. 

There was a complete report on the form of each school from 
which I completed the table attached marked exhibit ^'B. '' 

In the following remarks I have considered each municipality 
individually. 

ALACRAXES. 

It is reported that Arturo Rivas, a teacher in school Xo. 1, 
and Lazaro Bango, teacher in school Xo. 11, at the Ingenio 
Oonchita, are both men of bad character aiid reputation, the for- 
mer is dishonest and the latter a heavy drinker. 

This information has come to me through several sources and 
I think it is correct. 

The teacher at Tinajita, Ignacia Sotolongo, is reported as not 
well qualified or intelligent and smokes cigarrettes in the pres- 
ence of her class. This is a very frequent occurrence in many 
of the schools. 

The substitute in school No. 3, is not satisfactory. 

Two (2) of the schools were organized April 1, 1900. 

One of the teachers receives SGO.OO, twenty one §50.00 and 
only two receive $30.00 per month, while the number of pupils 
present per teacher is only 30. 

BOLONDROX. 

None of the schools were organized before January 1, 1900. 

In one school, No. 6, male, town of Boloudron, the discipline 
was reported as ''poor;'^ the other schools were fairly well 
conducted. 

CABEZAS. 

The Board of Education recommends that new schools be 
established as follows: A school for both sexes at Magdaleua 
where there are 70 children. There is a building available for 
school purposes. A school for both sexes at 151 ja, a building be- 
ing available. Two schools, one for each sex, at Lima. One mixed 
school at the Ingenio San Juan. 

The schools are not supplied with text books for the study of 
grammer, geography, physiology or history. 

Two of the teachers receive $00.00 and seven $50.00, while 
only one receives $30.00 per month, and yet only 30 children 
were present per teacher. 
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CANASl. 

Sr. Candido Iroguirro, the principal of school No. 2, should be 
discharged as untruthful, incompetent, and unfit for the position. 
The following schools are recommended to be established: 

Incomplete mixed school at Ingenio San Juan 46 pupils. 

n n )j J 7 n Elena 25 ,, 

,, ,, ,, ,, ,, La Botina 20 ,, 

CARDENAS. 

The Board of Education recomends that new schools be estab- 
lished as follows, viz: 

Two (2) schools in Camarioca with about 500 children. 

One (1) school in Varadero with about 50 children. 

The Alcalde claims not to be able to force children to attend 
school, and recommends that the Board of Education be given 
power to fine parents and allov^ the Judge to collect the same. 

None of the schools had received books and material for in- 
struction. 

CARLOS ROJAS. 

The school '^San Joaquin'' was organized on March 13, 1900, 
but was not reported by the Alcalde to the Superintendent of 
schools. 

This is the most economically conducted municipality in 
school matters. The cost per month per child present is only 
$1.22 while the percent of attendance, with one exception, is the 
highest, being 80%. This municipality has the highest number 
of pupils present per teacher, being 39, and there are only three 
teachers who receive as much as $50.00 per month. All of the 
schools but two in this municipality are mixed schools. A great 
saving in expense could be made in all municipalities by having 
the same proportion of mixed schools. 

CUEVITAS. 

Furniture is wholly wanting in all the schools. 

Two teachers receive $60.00 per month, and five receive $50.00 
per month, and yet the number of pupils present per teacher is 
only 29, and the number enrolled per teacher is only 38. 

COLON. 

The Board of Education recommends that new schools be es- 
tablished as follow- s, viz: 

Two (2) at Calimete, and two (2) at Amarillas. 

Attention is invited to the statements in Lieut. Johnson's 
report regarding mismanagement and corruption of the manage- 
ment in Colon. There are no mixed schools in. this municipality, 
and two of the teachers receive $60.00 per month, and twenty 
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three receive $50.00 per month, yet there are only 25 pupils pres- 
ent per teacher and only 32 pupils enrolled per teacher. 



GUAMACARO. 

There is one tea^jher receiving $60.00 per month and seven 
$50.00 per month, while only three receive $30.00 per month, 
yet the number of pupils present per teacher is only 33. 

JAGUEY GRANDE. 

The Board of Education recommends that a large frame house 
formerly used as a cuartel, be removed to ground owned bj^ the 
municipality, and fitted up as a school house. It would furnish 
accomodation for all the schools in the town of Jagiiey Grande. 

This municipality has not yet been divided into school dis- 
tricts. 

JOVELLANOS. 

The Board of Education recommends that new schools be es- 
tablished as follows which, after inspection, was approved by 
Lieut. Young Jr,. viz: 

At San Vicente Plantation where ther^ are 55 boys and 45 
girls. 

At Santa Sophia Plantation there were sufficient children for 
one complete school for both sexes or two incomplete schools, 
one for each sex. If a building were erected for all the schools of 
Jovellanos, it would pay for itself in a short time in the rent sav- 
ed and would be better in every way. 

There was one more teacher employed and actually teaching 
than was reported to the Superintendent of Schools by the Al- 
calde. 

Eight teachers are employed at $50.00 per month, while the 
number of pupils present per teacher is only 26. 

MACAGUA. 

The Board of Education recommends that five new schools be 
established as follows, viz: 

San Pedro ^^La Campana^' with 50 children. 

San Pedro ^^Cuatro Esquinas"... ,, 70 ,, 

Sail Pedro ''Dulce Nombre^' ,, 50 ,, 

Arabas '^Occitania'^ ,, 116 ,, 

Dist. Monte Alto.... **Monte Alto'' ,, 83 ,, 

The assistant teacher in school No. 2, *^Jose de la Luz,'' Ara- 
bos, named Eduardo Bosques Hidalgo, is reported as a mere boy, 
and not qualified for the position. 

In one school a child was found locked in a dark room for 
j)unisliment and the key did not seem to be at hand. 
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In none of the schools was the discipline reported excellent. 
In one it was reported ^*good,'' in five **fair.'' 

MACURIGES. 

A proper system of records is not kept by this municipality. 

MATANZAS. 

I recommend most earnestly the establishment here of a high 
school for boys and one for girls with an increase of pay for the 
teachers, of the high school. 

Some of the schools had a very small number of children pres- 
ent for the number of teachers employed, and others had too 
many children present for the teachers employed. This munici- 
pality is not divided into school districts. Attendance was re- 
ported compulsory in 45 schools. Attendance however was not 
oompulsory and but little attention is paid to absentees. Only 
two of the 51 schools in this municipality are mixed schools. 
This is the largest municipality in the Province. There were 26 
teachers at $70.00 per month, 87 at $50.00 and only 35 at $30.00 
per month, while the number of children present per teacher is 
only 25. With one exception the cost per month per child present 
is the highest in the Province, being $3.11. 

mart! 

Attention is invited to Lieut. Humberts remarks about the 
careless way in which the records are kept. 

Three of the schools were not in operation nor had there been 
any session held up to the time of the inspection. 

School No. 5, was reported by the teacher as organized March 
12, yet the Alcalde claims it was organized March 1st. 

Lieut. Humber recommends that school No. 17, be discontin- 
ued. Only three of the 17 schools are mixed schools and percent 
of attendance is very low, being only 62%. 

School No. 6, is reported and rated as an * 'incomplete' ' school 
but the attendance is such as to justify its being rated a ^'com- 
plete'' School. Schools Nos. 6, and 10 employ "kneeling'' as a 
mode of punishment. Nine teachers receive $50.00 per month, 
while the number of pupils present per teacher is only 22. 



MAXIMO G&MEZ. 



The Board of Education reconmends that four new schools be 
established as follows viz: 

One (1) at Rancho Medio, one (1) at Santa Catalina, one (1) 
at Central Algorta, and one (1) at Tresebio. 

The ''Principals" of schools Nos. 3 and 4, are reported as very 
efficient: This municipality is reported as having more children 
per teacher employed, than any other municipality in the Prov- 
ince. 
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MENDEZ CAPOTE. 

The following schools are recommended to be established. 

Complete mixed school at Grudyons, 70 pupils. 
,, ,, ,, ,, Contreras, 60 ,, 

School No. 2, female, was organized after March 3, 1900, the 
date of telegram to inspect schools. 

One of the teachers receives $50.00 and the other $30.00 per 
month, while the number of pupils present per teacher is only 
18. The cost per month per pupil present is $3.13 which is the 
highest in the Province. This municipality has not onl}'^ the 
smallest number of pupils present but it has also the smallest per 
cent of pupils in attendance of the enrolled. 

The school affairs in this municipality are the worst conducted 
of any in the Province. 

PALMILLAS. 

The following schools are recommended to be established. 

Ingenio La Vega one incomplete mixed. 

,, Caney one complete ,, 

,, Mercedes one ,, ,, 

,, Esperanza one incomplete ,, 

Ingenio Aguedita is very dirty and unsanitary. Schools Nos. 5 
and 6, Giiareiras, are in a municipal building. 

Only one of the 17 schools is a mixed school. 

Seventeen of the teachers receive $50.00 per month, while the 
number of pupils present per teacher is only 23. The per cent of 
attendance is small and the cost per month per child present is 
large. 

PERTCO. 

Five teachers are employed at $50.00 per month, while the 
average number of pupils present per teacher is only 30. 

EL ROQUE. 

There are six Barrios, containing in all, four schools, the only 
schools in the municipality. The following schools are recom- 
mended to be established, and the municipality expects to estab- 
lish them at an early date, viz: 

4 complete mixed schools at barrio Guanajales 71 male and 53 
female. 

1 complete mixed school at barrio Caobillas. 

1 complete male school at barrio Caobillas 250 mixed. 

1 complete female school at barrio Caobillas. 

4 complete mixed schools at barrio Mostacilla 102 male, 100 
female. 
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3 complete mixed schools at barrio Roque, 154 male 125 female. 

1 incomplete mixed school at barrio Quintana, 31 male 14 fe- 
male. 

Attention is invited to the fact that El Roque was burnt twice 
during the war and has not yet been rebuilt. As soon as school 
houses can be secured they will be occupied. 

The town. is flooded every year as it is on low ground; it is 
unhealthy and almost untenable half the year. 

Two of the teachers receive $60.00 per month and one receives 
$50.00 per month, while the average number of pupils present 
per teacher is only 18, and the average number of enrolled is 
only 25. 

SAN JOSE DE LOS RAMOS. 

The Board of Education recommends that three new schools be 
organized as follows: One at ^^Oliva^' with 33 pupils, one at '*La 
Siega'^ with 33 pupils, and one at ^*Alava'' with 100 pupils. 

The selection of teachers should be made by the Board of Edu- 
cation on account of ^'efficiency'' and not *'povert.y." 

The 'Trincipal," '^Assistant," and **Jani tress" of school l^o, 
5, ''Sagrado Corazon" at Aguica should be discharged for total 
inefficiency. 

In the case of school No. 1, "'LaPurlsima" in San Jose de los 
Ranoos, Marti street, the rent of SI 7.00 is paid to the city and as 
the building is public city property no rent should be paid for it. 

The school fund is not economically expended. There is a def- 
icit in the city treasury and some of the employees have not 
been paid for eight months. 

The Board of Education have been allowing the teachers from 
$10.00 to $15.00 per month to be expended for school purposes 
without any vouchers to show how the money was spent. This 
should be discontinued. 

SABANILLA. 

The Assistant Oscar Vinezeros in school No. 1, ^^San Luis" is 
reported as being entirely too young, as he is only 15 years old. 

SANTA ANA. 

The following schools are recommended to be established: 
Two (2) schools, one for each sex, at San Cayetauo where there 

are eighty (80) children. A school for girls at Los Angeles, where 

there are twenty (20) boys. The Board of education is opposed 

to both sexes att'ending the same school. 
There are three teachers employed at $50.00 per month, while 

the number of pupils present per teacher is only 21. Only two of 

the ten schools are mixed schools. 

UNION DE REYES. 

This municipality has the highest per cent of attendance of 
any njunicipality in the Province of Matanzas. 
With one exception it is the most economically administered. 
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PROVIlSrCE OF SANTA CLARA. 

ABREIIS. 

At the Ingenio Constancia where the proprietor offers to erect 
a school house and donat'e it for school purposes, also, a plot of 
ground, there are about 70 children at this place of school age. 

I wish to call especial attention to the following extract of 
Lieut. William's report. * 'There are three teachers employed to 
teach in the conntry, they go from house to house and where 
there are two or three houses very near each other, the children 
collect at one house for instructions. These teachers are each 
furnished a horse, and the Alcalde uses the money allowed for 
rent of school rooms in in the country, to pay for these horses.'' 

I recommend that three teachers thus employed be discharged. 

There is only one other municipality in the Province that has 
a lower percent of attendance than this one. It has five teachers 
who receive $50.00 per month and the number of pupils present 
per teacher is only 27. 

CALABAZAR. 

The Board of Education requests that schools be organized as 
follows: One in Calabazar, 70 children; one in Encrucijada, 70 
children; one in Sitio Grande, 50 children; one in Colonia Bom- 
ba, 40 children; one in Ingenio Unidad, 40 children; one in In- 
genio Victoria, 40 children; one in Ingenio Angelis, 40 children; 
one in Aguado Piedra, 40 children; one in Ingenio Natalia, 40 
children; one in Ingenio Purio, 40 children; one in Ingenio Santa 
Clara, 40 children; one in Peralta, 40 children; one in La Ray- 
zua, 40 children; one in Pavon 3' Voga Rodonda, 40 children. 
Total fourteen (14). 

As this municipality is very large, and contains about 2000 
children, I would recommend that those schools be organized. 
The municipality at present only contains 10 schools, which are 
not large enough to accomodate this number. 

Schools Nos. 3 and 4, should be rated as ^*complete" schools. 

The principals of schools Nos. 5, 7 and 9, should have $60.00 
per month. School No. 10, should have another assistant and 
then the principal should receive $60.00 per month. 

The attendance is 89%, having the second best percent of at- 
tendance in the Province and also in the Department. It is the 
most economically conducted municipality in the Province, 

CIENFUEGOS. 

Especial attention is invited to Lieut. Williams report to me 
in regard to the Board of Education. I believe the method adopt- 
ed of having the sub- Alcalde in each Barrio inspect the country 
schools is an excellent plan and I believe that they should be 
honorary members of tlie Board of Education with immediate 
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charge as to conduct, discipline and general management of the 
schoolp in their Barrio but without an}^ money responsibility in 
the matter. 

Two (2) schools were organized after March 3, 1900. 

Only one municipality in the Province has a lower percent of 
attendance. This is the largest municipality in the Province. 

There are 15 teachers at $70.00 per month, 21 teachers at 
$60.00 per month, and 23 teachers at $50.00 per month, while 
the number of pupils present per teacher is only 25. Hence it 
is not surprising that the cost per month per child present is 
$2.24, which is the least economical in the Province. 

LAS CRUCES. 

Lieut. Wescott reports that one teacher, Sr. Manuel Alvarez, 
goes to Mai Tiempo once a week and gives lessons in private 
houses. He could not be found, as there is no regular school house. 
At Montfilme a school was reported, but was not in session when 
visited by Lieut. Wescott. The inhabitants stated that Leon 
Capote, the teacher from Cruces, came once or twice a week and 
held school. 

Five teachers receive $60.00 per month, 14 receive $50.00 and 
7 receive $30.00 per month, while the number of pupils present 
per teacher is only 27. 

The percent of attendance is low, and the cost per month per 
child present is high. 

CARTAGENA. 

The Ayuntamiento contained a record of nine schools, but 
upon inquiry it was learned that two of these were located in 
another municipality. 

There are six teacher employed at $50.00 per month, while the 
number of pupils present per teacher is only 29. 

CIFUENTES. 

The following school is recommended to be established: Ala- 
cranes, with 60 children. 

Several of the teachers are teaching more than 35 children and 
receive only $30.00 per month. Schools Nos. 2, 3, and 4 should be 
complete, and Ko. 2 school should have an assistant. 

Four teachers receive $50.00 per month and yet the number of 
pupils present per teacher is only 23. 

CEJA DB PABLO. 

The Board of Education recommends that the following schools 
be established. 

One in Barrio Ceja de Pablo, 40 children; one in Barrio Sola, 
30 children; one in Barrio Sierra Morena, 40 children; and one in 
Ingenio Santa Lugarda, 50 children. 
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There are four teachers at $60.00 per month, and 8 at $50.00 per 
mouth and yet the number of pupils present per teacher is only 33. 



CAIBARIEN. 



The Alcali^e reported that two schools in the country which Lt. 
Cushman visited do not exist. 

Only 3 municipalities in the province have a higher percent- 
age of attendance, being 84 per cent. 



camajuanI. 



The Board of Education deserves great credit for the condition 
of the schools. The Alcalde is especially interested in education 
and the promotion of American ideas. He has purchased a full 
set of American farm machinery for the boy's school and gives 
lessons twice a week in their use. 

This municipality had the smallest per cent of attendance in 
the province and also in the Departmentand yet there were 35 
pupils present per teacher employed. 

ESPERANZA. 

The Board of Education recommends that new schools be es- 
tablished as follows, viz: 

I mixed school in Barrio Purial. 

I ,, ,, ,, San Jos6. 

I ,, ,, ,, Asiento Viejo Oeste. 

I ,, ,, ,, San Vicente, fin ca Delici as. 

I ,, ,, ,, Nuevos. 

I ,, ,, ,, Jacomellas. 

This municipality has the highest percentage of attendance of 
any municipality in not only the Province but in the Depart- 
ment, the attendance being 91 per cent It has the highest num- 
ber of children present per teacher. 

There are only three other municipalities in the Province in 
which the cost per month per child present is less than in this 
municipality, being only $1.39 per month. 

PALMIRA. 

» 
The Board of Education take an interest in the schools and 
visits the city schools once a week and the country schools once a 
month. Teachers seem to have been chosen on account of pa- 
triotism and friendship rather than for any special fitness. The 
inspector reports that during his inspection chickens and even a 
pig came into No. 7 school. 

There were 2 teachers at $60.00 per month and 13 at $50.00 
per month and only 9 at $30.00 per month while the number of 
pupils present per teacher is only 31. 
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PLACET AS. 

The schools io this municipality are quite satisfactory and 
somewhiit above the average. 

QUEMADO DE GIJINES* 

The Board of Education recommends that new schools be es- 
tablished as follows, viz: 

Caguagas one, 80 children. 

Esperanza ,, 80 ,, 

Giiines ,, 70 ,, 

Cuchita ,, 80 ,, 

Four (4) of the schools were organized after March 8, 1900. 
There are only five municipalities in the province that have a 
higher per centage of attendance. 

RANCHUELO. 

The Board of Education is very energetic and efficient. All 
pupils absent without authority are looked up by the police and 
forced to attend school. A printed blank form is furnished each 
teacher to make a daily report to the Alcalde of absentees. A sy- 
nopsis of decree 226 Avas published and posted. 

With two exceptions this municipality has the highest per 
centage of any in the Province of Santa Clara. All the children 
in the municipalily are reported to be enroUed. Eighty-six (8G) 
per cent of all the children in the municipality were present in 
the schools. 

RANCHO VELOZ. 

The Board of Education recommends that new schools be es- 
tablished as follows, viz: 

Ryes, Cedro, Guyado, and Canecho, and one more school at 
Rancho Veloz. 

The first four places mentioned have respectively 61, 21, 52 
and 45 children. The Board recommends that Mr. A. G. Men- 
doza be appointed Superintendent of Schools in the Municipality. 
Two schools were organized after March 3, 1900, 

Nine (9) of the 13 schools are naixed schooLs. This is. with 
one exception the most economically conducted in the province. 

The cost per month per child is only $1.27. 

... • • 

SAN JUAN DE LOS REMEDIOS. 

. The schools in Remedies are partly graded, due to the work of 
Miss Levy, of the Cuban Orphan Fund, who was Honorary Su- 
perintendent of Schools. 
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The Board of Education recommends that new schools be estab- 
lished as follows, viz: 

One at Sitio Aguica ..... 60 children. 

One at Ingenio Dolores 30 , , 

One at Bajada 40 ,, 

One at Cangrejos 60 ,, 

I recommend that these schools be established but no more 
teachers be employed. Some of the teachers can be transferred 
from other schools, as the average number of children present 
per teacher was only 25, while most of them were drawing $50.00 
and $60.00 per month. 

There are five teachers at $60.00 per month, 31 at $50.00 per 
month, and only 15 at $30.00 per month, and yet the number of 
pupils present per teacher is only 25 per month. 

There are only two municipalities in the Province that cost 
more per child present than this one. 

RODAS. 

The Alcalde has been very energetic and efficient in organizing 
the schools. 

The following schools are recommended to be established, viz: 

One mixed school at Jobo. 

One ,, ,, ,, Cubereteros. 

One ,, ,, ,, Poblado de Medina. 

One ,, ,, ,, San Francisco. 

One boys' asylum at Rodas. 

The Board also requests 2 English teachers, 1 for Eodas and 
Limonar and one for Cangrejos. The schools are however well 
conducted and the teachers progressive. The teachers publish a 
small paper devoted to educational purposes. One school w^as or- 
ganized after March 3, 1900. 

Twenty-seven (27) of the teachers receive $50.00 per month, 
while the number of pupils present per month per teacher is 
only 27. Only three municipalities in the province have a lower 
per centage of attendance, and only six cost more per month per 
pupil present. 

SAN JUAN DE LAS YERAS. 

The following schools are recommended to be established: 

Complete mixed school at Tierras Nuevas... 90 pupils. 

Incomplete ,, ,, ,, Bernia 45 ,, 

,, ,, ,, ,, Aguas Bonitas 45 ,, 

Complete male ,, ,, San Juan 50 ,, 

There are only four municipalities in the province that have a 
higher per centage of attendance, being 81 per cent. It is con- 
ducted economically and almost all the children in the municipal- 
ity were enrolled. 
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SAN DIEGO DEL VALLE. 

The Board of Education seem to have a number of relatives 
as teachers, janitors, etc. in the municipality, and are going to 
discharge one of the teachers, Sr.Busot, without sufficient cause. 
The parents of the boys Seiior Busot is teaching sent in a special 
petition to have Sr. Busot remain. The rent for school building 
No. 2 is reported as excessive. This building belongs to a mem- 
ber of the Board of Education, hence the renting of this building 
is in direct violation of Par. 6, Decree 226. 

A new teacher as well as a new school-house is reported as 
needed for schools Kos. 3 and 8. 

There are only three municipalities in the province that have 
a lower per centage of attendance, and only four municipalities 
cost more per pupil present per month. There are two teachers 
at $50,00 p3r month, while the number of pupils present per 
teacher per month is only 33. 

CAMARONES, 

This municipality pays less rent for school buildings than any 
other municipality. 

SANTA CLARA. 

Sr. Fidel Miro is reported as having the best school in the mu- 
nicipality. He makes application for Superintendent of Schools 
for the province of Santa Clara. 

There are six teachers receiving $70.00 per month and 32 teach- 
ers receiving $60.00 per month and one receiving $50.00 per 
month while the number of pupils present per teacher was only 
29. Only four municipalities in Santa Clara Province cost more 
per pupil present per month. 

LAJAS. 

The Alcalde seems to appoint teachers more from favoritism 
and patriotism than fitness for the position. 

There are six teachers receiving $50.00 per month, while the 
number of pupils present per teacher per month is only 30. Only 
four municipalities have a lower per centage of attendance. 

SANTO DOMINGO. 

The Board of Education seem well selected and intelligent 
men. School No. 17 at Manoscos was not organized until March 16, 
1900. 

Only two municipalities in the province are conducted more 
economically than this one. 

BANCTI SPIRITUS. 

The following schools are recommend to be established, viz: 
Las Pozas, Ingenio Katividad, Tngenio Tunicii, and at Pela3'^o, 
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One school was organized after March 3, 1900. There are two 
teachers at $60.00 per month, thirfcy-one at $50.00 per month, 
while only 29 pupils were present per teacher. It is reported 
that many of the janitors do not actually do the work in the 
large schools but are the nominal janitors, while they hire some 
one for $2.00 or $3.00 to do the work. 

SAGUA. 

The Board of Education recommends that new schools be estab- 
lished as follows, viz: 

One at Quota, 48 children; one at Ensenada, 54 children; one 
at Jaquita, 35 children; two in Sagua, one male and one female. 
This municipality pays on an average of $20.00 per month for 
each school building, which is more than is paid by any other 
municipality in the province. 

TRINIDAD. 

It is recommended that a sub-Board of Education be appointed, 
in each town, as it is impossible for members of the Board of 
Education in a municipality so large to visit all the schools in 
the Municipality without expense which most of the members of 
the Board of Education are not able to pay, and they receive no 
salary. The Board of Education recommends that more schools 
be established in Trinidad and the recommendation is sustained 
by Lt. Bishop. Attention is invited to the **General Remarks" 
in Lt. Bishop's report in which he says that the school affairs in 
the municipality are not in good condition. It is reported that 
the Board of Education refused to pay a bill for stationary pur- 
chased by teachers in February, claiming that the teachers had 
been notified that no allowance had been made. The teachers 
claim that they were not notified and that the Ayuntamiento has 
received the money to pay the bill, but it has not been paid. 

Attention is invited to the fact that though schools are scat- 
tered all over the municipality there are no mixed schools. There 
can be absolutely no grading of classes with no mixed schools, 
especially where there are so many places. 

• 

VUELTAS. 

Attention is invited to Lt. Cushman's special report in which 
he says that he is not favorably impressed with the Board of 
Education, and believes that school matters are not well conduct- 
ed in this municipality. 

YAGUAJAY. 

• 

The retained pay-roll for January could not be found. The 
school at Bonas de Maguajigna is reported as in bad condition, 
the building being totally unfit for school purposes. The Boar<i 
of Education recomends that the following schools be establish- 
od, viz: * 



199 



One 



in Yaguajay 50 children. 

Selbabo 65 

Bamburanao 40 

Conteno 40 

Central Narcisa 50 

Central Victoria 25 

Santa Catalina 40 



Schools with 310 






Only four municipalities have a lower per centage of attend- 
ance. There are two teachers at $60.00 per month, nine at 
$50.00 per month, and two at $30.00 per month, while there are 
only 26 pupils present per teacher; hence it is not suprising that 
the cost per month per pupil present is $2.13 and with one ex- 
ception is the least economical in the province. 

From Exhibit **B'^ a comparison can be made between all the 
municipalities of the Department and also of each province. 

Hereto attached is Exhibit ^^C,^' which is a sum mar^^ report 
of the schools in the Department made when the inspections had 
fceea «ofiapleted. It contains many observations in regard to 
schools matters which I need not repeat in this report. 

Exhibit **D" is a copy of the recommendations for summer 
.normal schools in the Department. 

■ 

Very respectfully, 

William A. Phillips. 
Captain 10th Infantry^ 

Inspector of Schools. 
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Exhibit ''A.'' 



HEADQUARTERS DEPARTMENT OF MATANZAS AND SANTA CLARA 
Inspection Keport of School, Number 

Informe de inspecci6n de la Escuela n® 
Province of 

Provincia. 
Municipality of 

T^rmino municipal de 

Town of Street Number 

Pueblo de Calle Ndmero. 

Date of Inspection 1900. 

Fecha de la Inspecci6n, de de 1900. 

Name and address of Principal 

Nombre y direcci6n del Director 

>.... 

Salary per month $ 

Sueldo mensual 

Does he receive any extra compensation from pupils? .^ 

iSi recibe alguna compensaci6n extraordinaria de sus discipulos? *' 

Does the teacher receive the full salary without abatement or 

commission? 

iSi recibe todo su sueldo completo sin rebaja 6 comisi6n? 

Is the teacher engaged in any instruction of any character 
outside of his regular official work? 

iDa el maestro alguna otra clase ^era de su trabajo oficial acostum- 
brado? 

Has teacher certificate of qualification to teach? 

^Tiene el maestro certificado 6 titulo para la ensefianza? 

If SO, what grade? 

iSi es asi, de qu^ grado? 

What experience has teacher had in teaching? 

lQ\i6 prdctica ha tenido en la ensefianza? 

How many years? 

^Por cudntos anos? 

Give age Sex Nationality 

Su edad Su sexo Nacionalidad 

Previous occupation 

Ocupaci6n anterior 

What it the general personal appearance, standing, and char- 
acter of the teacher? , 

(iCudl es el aspect© general, posici6n y cardcter del maestro? 



' Has teacher had any special training in teaching? 

^Ha hecho el maestro algfin estudio especial en la ensefianza? 

If SO, where? , , 

Si es asi d6nde lo hizo? 

Where was teacher educated 
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^D6nde se educ6 el maestro? 
Has the principal an ^ ^Assistant?'* If so, fill out and atta<5h 

iTiene el Director algfin "a^'udante"? Si es asi ll^nese una planilla 
an extra sheet for each Assistant answering the above questions, 
aparte para cada ayudante, la cual contenga las misnias anteriores pre- 
guntas, y tinase d la del Director. 



BUILDINGS. 
EDIFICIOS. 

What kind of school building used? How many rooms?.. 

lQvi€ clase de casa esla de la escuela? iCuAntos aposentos tiene la casa? 
Does the teacher or any one live or cook in the school building? 

iVive 6 cocina el maestro 6 alguna otra persona en la escuela? 

Is the school building used exclusively for school purposes?.... 

iSe usa la escuela exclusivamente para el uso que le pertenece? 
Are any domestic animals kept in the building? 

iSe tieuen en la casa algunos animales dom^sticos? 
In what condition are the rooms kept? 

iEn qu^ condiciones se mantienen los cuartos? 
Are the rooms suitable for school rooms? 

iSon los cuartos d prop6sito para dar clases? 
What repairs are needed? 

lQn6 reparaciones son necesarias? 
Is the ventilation and light good or bad? Is the location healthy? 

^Son buenas la ventilaci6n y la luz? <:Es sano el local? 

What water is used? *.. How supplied? 

lQ\i6 agua se eraplea? iComo se provee? 
What rent per month is paid for the buildiug? $ 

iQ\x6 alquiler mensual gana A local? $ 
To whom is it paid? 

ik qui^n sc le paga? 

To whom does the building belong? 

I A qui^n pertenece la casa? 

Does he hold any public office? 

iTiene el dueno algtin cargo publico? 

Is a janitor employed? If so, give name 

iHay portero? iSi lo hay, c6rao se llama? 
AVhat salary per morith does he receive? $ 

IQvl6 sueldo mensual gana? 
Is his work done in a satisfactory manner? 

iEs su trabajo satisfactorio? 
What school furniture is in the building? 

iQvi^ muebles de escuela tiene €sta? 
Whas is its condition? 

iEn qu6 condici6n se halla? 

Are the pupils supplied with books and material for instruc- 
tion? 

iSe les da libros y material de clase d los discipulos? 
If not, why not? 
Si no es asi, ipor que? 
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ATTENDANCE. 
Asistencia. 



r 



No. of pupils present 

iQud ndmero de pupilos asiste? 



r White.... 

Male J Blancos 

Varones. ) Colored.. 
[ De color 



i 



V, 



White. .. 
Female. . . J Blancas 
Colored... 

De color 



Hembras. 



N^o. of pupils absent 

iQu^ ntiniero de discipulos hay ausentes? 



r 



Male 



White.... 

Blancos 



Varones | Colored 
(^ De color 

f White 

Female. . . J Blancas 
Hembras 1 Colored ... 

De color 



Is a record or roster kept of the attendance of pupils? 

iSe lleva lista de asistencia diaria? 

What record of proficiency of pupils is kept? 

iQud listas de aplicaci6n se llevan? 
Is attendance compulsorj? ...-•••• •• 

iEs la asisteiicia obligatoria? 

What is the average attendance? 

^Cudl es la asistencia media? 

Are there any children especially excused from attendance?... 

iHay nines particularmente dispensados de asistir? 

Are there any pupils in attendance over 14 years old? 

iAsisten nines mayores de 14 afios? 

When was the school organized?. 

I Cu^ndo se fund6 la escuela? 

Is the school **complete'' or * 'incomplete"? 

;Es la escuela "Cempleta" 6 "Incompleta"? 
How many children belong to the school district? 

^Cudntos nines hay en el distrito escolar? 

What days of the week are school days? 

iQud dias de la semana son de clase? 

What are the hours of school session? 

iCudles son las horas de clase? 

Has any official inspection been made of this school? 

iSe ha hecho alguna visita ds inspecci6n oficial d esta escuela? 

Have any members of the Board of Education ever visited the 

school? , 

iHa visitado alguna vez la escuela algfin miembro de la Junta de Ins- 
trucci6n? 

How often is the school visited?. 

^Con qu€ frecuencia se visita la escuela? 

Cross out any of the following subjets not taught in the schools 
and add any others not herein mentioned: Heading^ Writing- 
Spelling, Languages (Spanish and Engli^) Arithmetic, (?reo- 
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gpajihy, History, Hygiene, Music, Drawing, Calisthenics, Man- 
ual Training, Nature Studies and Agriculture 

Borrese cualquiera de las asignaturas siguientes que no se ensciien en la 
escuela, y agr^guese cualesquiera otras no mencionadas en la lista siguien- 
tey que se deseen: Lectura, Escritura, Delecrco delos idiom as Inglds y Cas- 
tellano, Aritni^tica, Geografia. Historia, Higiene, Musica, Dibujo, Ciencias 
naturales, Calistenia, Ensenanza manual y Agricultura. 

What is the system of rewardi?? 

iQu^ sistenia de premios se usa? 

What is the system of punishment? 

iQni sistenia de castigo s«? em plea? 

How many school days taught from January Ist to date of 
inspection? 

iCudntos dias de clase se han dado desde 1? de Enero hasta la fecha de 
inspecci6n? 

What is the state of discipline of the children as observed 

during inspection? 

iCudl es el estado de disciplina de los ninos hasta la prcsente inspecci6n? 



Describe S3\«tem of water closets used 

Describase el sistema de escusados que se em plea 
In what condition are the closets kept? 

iEn qui condiciones est^n los escusad^^s? 
Is the school conducted as required by Decree Number 226, 

Estd la escuela administrada conforme se requierc en el Decrcto No. 226, 

Headquarters Division of Cuba Havatui, December 6th 1899? 

del Cuartel General de la Division de Cuba, Havana, fecha 6 de Diciembre 
de 1899? 

What school furniture is required? 

iQ\i6 muebles de escuela se necesitan? 

What books and materials for instruction are needed? 

iQu^ libros y materiales de ensenanza sc necesitan? 

Xote briefly any irregularities, coininents and recnmmendations 
An6tense con brevedad cualesquiera irrcgularidades, comentarios y re- 
comendaciones de que quiera darse cucnta. 



Signed . 
Firmado 
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Exhibit ''C' 



HEADQUARTERS DEPARTMENT OF MATANZAS AND SANTA CLARA 

MATANZAS, CUBA. 

OFFICE OF INSPECTOR OF SCHOOLS. 

The Adjutant General, 

Department of Matanza^ and Santa Clara, 
Alatanzas, Cuba. 
Sir: 

I have the honor to enclose herewith a summary of the inspec- 
tion reports of the schools of the Department of Matanzaa and 
Santa Clara as a result of the inspections made by the following 
officers; Captain William A. Phillips, 10th Inf.; 2d Lt. F. C. 
Johnson, 2nd Cav. ; 2d Lt. J. E. Lee, 10th Inf. ; 2d Lt. James 
S. Young, Jr, 10th Inf.; 2d Lt. R. C. Humber, 10th Inf.; Ist Lt. 
C, C. Smith, 2d Cav.; 2d Lt. Guy Cushman, 2nd Cav.; Ist Lt. 
A. E. Williams, 2nd Inf.; 2d Lt. R. H. Westcott, 2nd Inf.; 2d 
Lt. F. P. Holcomb, 2nd Cav.; 2d Lfe. A. H. Bishop, 2nd Inf.; 
and 1st Lt. C. Nixon, 2nd Inf. 

I wish to call attention to the following points in the report: 

1 A proper system of records is kept by most of the Boards of 
Education. Many of the Boards of Edac^.tion are not able to visit 
the country schools, especially in the large municipalities. Each 
Barrio should have a sub-member of the Board of Education, es- 
pecially charged with the inspections of the schools of that 
Barrio. 

2. The Boards of Education recommend that many new schools 
be established. In general the schools are needed and should be 
established. I would however i-ecommend that no more teachers 
be employed for the present but the Boards of Education be in- 
structed to grade the schools without regard to sex, giving each 
teacher abou}} fifty children of the same grade. 

Allow no schools to be established as male or female schools 
that can not insure a daily attendance of 200 males or 200 fe- 
males. If there is a less number than this they can not be properly 
graded. I have found schools with as many as five teachers and 
yet each teacher has afsigned to her children of all grades of 
advancement. I have found a boys' school and a girls' school 
in the same building, with four teachers in all. The children of 
both sexes went to and from school together, used the same play- 
ground and even used the same watercloset and yet they were 
not permited to recite together. The schools instead of being 
divided into four grades was not graded at all; but two teachers 
had the boys and two teachers had the girls. Both teachers 
were hearing the class at the same time. 
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There are in this Department 272 male, 248 female and only 
144 mixed schools. There could be organized to advantage only 
about 100 male schools, 100 female schools, and there should be 
464 mixed schools. If the schools were organized in this manner 
many of the teachers could be transferred from schools now in 
cities to new schools to be organized in small country towns. 
There are at present 1386* teachers and if each teacher had fifty 
(50) pupils, 69360 pupils could be accommodated daily, which 
would be about all who could attend daily in this Department. 
If the schools are properly graded then fifty children are none 
too many for one teacher. With the present arrangement of 
providing a separate school for each eex and allowing them to 
remain not graded, one teacher can not manage twenty-five child- 
ren well. 

3. There are about 97,169 children of school age in the De- 
partment of which 57.752 are enrolled and 41,581 were present 
when the schools were inspected. There were 37,123 white, and 
20,624 colored enrolled; of the white 27,497 and of the colored 
14,084 were present at inspection. There were 26% of the en- 
rolled white pupils absent and 31 per cent of the enrolled color- 
ed pupils absent from inspection. 

There was an average of over 30 pupils present for each teach- 
er employed, 41 pupils enrolled for each teacher employed, and 
70 in the Department for each teacher employed. The average 
per cent of attendance present at inspection was only 72 per cent 
of the pupils enrolled. The average daily attendance per school 
was reported as 67. It is seen that there were only 30 pupils 
present per teacher instead of 50 as intended. 

4. There were 1386 teachers at inspection, and of the 1386 
only 819 had certificates of qualifications to teach school. Four 
hundred and sixty five (465) had taught less than a year, and 
305 over ten years; 571 were over 30 years of age; 588 were males 
and 798 were females. 1336 were Cubans and 50 foreigners, and 
only 351 had made teaching a profession. The personal appear- 
ance, standing and character of 198 were reported **excellent^^ 
147 **very good's 885 ^^good'', 117 **fair'% and 35 ^*poor'\ (6 
characters not given). Only 317 had some special training in 
teaching, but only 65 in normal schools. All but 95 were edu- 
cated entirely in Cuba. 

5. Two hundred and thirty two (232) buildings are frame, 
384 stone, 12 brick, 14 palm huts, and 22 thatched huts, with an 
average of two rooms per school and only 406 of the 664 school 
houses were used exclusively for school purposes, as 258 had fam- 
ines living in them. Most of the buildings are in fair condi- 
tion but 136 were reported as unsuitable for school purposes. 

6. Janitors were employed in all but 57 buildings, at a total 
expense of $5804.00 per month, or an average of $8.56 per build- 
ing. Their work was reported as done satisfactorily in all but 12 
buildings. 

7. In 644 schools a roster of attendance was kept, and in only 
217 a record of proficiency was kept. Attendance was reported 
as compulsory in 642 schools. It is however not compulsory in 
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but few schools. At present I think all schools have a roster of 
attendance. More children over 14 years ehonld be encouraged to 
go to school. There seems to be a general impression here that 
14 years in about the age at which a boy or girl can learn any 
thing. It is in a certain sense true, as by that age the child has 
learned all that the teachers know. The great need is competent 
teachers. 

8. Three hundred and one (301) of the schools were organized 
before January 1, 1900, and 14 after March 3, 1900. Two hun- 
dred and four (204) have one session, 459 have two, and one has 
three sessions per day. 539 have been visited once or twice a 
month by some member of the Board of Education. None of the 
schools taught the entire school course; only 244 had a system 
of rewards; 507 had a system of punishmont. 

9. Thei'e are 272 male, 248 female, and 144 mixed schools in 
the Department. 

10. Th^re are 542 complete and 122 * incomplete'' schools. 

11. The total expense per month is $75,940.88. 
The cost per pupil present per month is $1.80. 
The cost per month per pupil enrolled is $1.31. 

The cost per month per pupil in the Department is $.78. The 
number of pupils per teacher is 30. The number of children 
enrolled is 41 . 

Average % of enrolled children actually present is 72%. 
,, ,, ,, children in the Department actually enrolled is 

59%. 

Average % of children in the Department actually present in 
public schools 43%. Average salary per month per teacher 
$44.63. 

12. I wish to call attention to the enclosed summary reports 
which give in detail the statistics of each province and of the 
Department separately. 

13. In May 1899, there were only 172 schools in the Depart- 
ment with daily attendance of 6926 pupils. In one year there is 
a gain of 491 schools and 34,655 pupils present. 

14. The expense per teachers, janitors and house rent per 
year will be $911,290.56. 

Very respectfully, 

William A. Phillips. 

Captain 10th U, S. Infantry 
Inspector of Schools. 
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Exhibit ''D.'' 



HEADQUARTERS DEPARTMENT OF MATANZAS AND SANTA CLARA 

MATAN2AS, CUBA. 

OFFICE OF THE INSPECTOR OF SCHOOLS. 

The Adjutant General, 

Department of Matanzas and Santa Clara, 

Matanzas, Cuba, 
Sir: 

I have the honor to submit the following as a rough sketch of 
the plan for sumraer normal schools to accommodate the 828 
Cuban teachers in this Department who do not go to Harvard 
College. I would recommend that the schools open July 2nd and 
close August 24th, making eight weeks. 

The following sumraer normal schools should be established: 

Matanzas, — Using the faculty of the present Institute, arrang- 
ing to accommodate 250 teachers. 

Cardenas, — Using local talent with two men from the Matanzas 
Institute, arranging to accommodate 75 teachers. 

Colon, — Using local talent and sending one man from the In- 
stitute at Matanzas, arranging to accommodate 50 teachers. 

Santa Clara, — Leaving the faculty of the Institute and some 
local talent, arranging to accommodate 200 teachers. 

Cienfuegos, — Using local talent and sending one man from the 
Santa Clara Institute, arranging to accommodate 150 teachers. 

Sagua, — Using local talent and two men from the Santa Clara 
Institute, arranging to accommodate 75 teachers. 

Trinidad. — Using local talent and one man from Santa Clara 
Institute, arranging to accommodate 30 teachers. 

Sancti Spiritiis. — Using local talent with one man from Santa 
Clara Institute, arranging to accommodate 40 teachers. 

I believe it is very necessary to establish this nnmber of 
schools for these reasons, viz: 

First on account of the financial condition of most of the teach- 
ers which prevents them from going to any expense in traveling; 
and Second, on account of many of them having families which 
they can not leave any better than they can afford tcJ take them 
with them. 

I would recommend that the teachers be allowed to select the 
place where they attend Normal School on account of many hav- 
ing families or relatives or friends in one place and not in anoth- 
er and for this reason might be able to live much more reason- 
ably. 
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Each teacher should be required to notify the Board of Educa- 
tion of his municipality as to whether he intends to go the Sum- 
mer school and which school he has selected. The law should 
be strictly followed, that teachers who do not intend to attend 
Summer School shall receive no pay. 

.All students studying to become teachers, should be allowed to 
attend. Examinations should be held during the last days of 
school and certificates of qualification given. 

There should be three grades of certificates, 1st, 2nd and 3rd. 
No teacher should be allowed to receive $50.00, $60.00 or $70.00 
per month who has not a first grade certificate of qualifications 
to teach. The 2nd grade should receive $40.00 per month and 
the 3rd grade $30.00 per month. 

If possible two or three good teachers should be sent out from 
Havana to visit each Normal School and give lessons on school 
methods, organization, discipline and graded schools. A kin- 
dergarten teacher should be secured to spend about a week with 
each school in this Department. 

The people of each city seem to be anxious for the Normal 
School to come to their city and are able to offer some induce- 
ments. Many offer certain theaters and halls free of charge. 

Very respectfully, 

William A. Phillips, 

Captain 10th U. S. Infantry^ 

Inspector of Schools. 
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APPENDIX O. 



HEADQUARTERS DEPARTMENT OFMATANZAS AND SANTA CLARA. 

OFFICE OF PROVOST MARSHAL AND INSPECTOR OF POLICE. 

Jdatafizas, Cuba, July 11, 1900, 

The Adjutant General, 

Department of Matamas and Santa Clara, 
MatanzaSj Cuba, 

Sir: 

In compliaace with instructions received June 26th, 1900, I 
have the honor to submit the following report of the operations 
of this office during the year ending June 30bh, 1900. 

In compliance with S. O. No. 234, Headquarters Department 
of Matanzas and Santa Clara dated September 22d, 1899, 1 reliev- 
ed Captain C. J. Stevens, 2d Cavalry, as Acting Provost Marshal 
and Inspector of Police. 

DUTIES OF PROVOST MARSHAL. 

There have been few duties to perform that properly belong to 
the office of Provost Marshal* Occasionall}'^, descriptive list»s of 
deserters were referred to this offline which were turned over to 
the Municipal Police in order that apprehension might be made. 

Since the return of the U. S. Volunteers to the United States 
and the better discipline of the Regular troops (which consisted 
largely of recruits when the regiments reported here for duty), 
there has been no trouble between soldieis and civil authoiities 
that the Municipal Police could not readily control. 

POLICE IN PROVINCE OF MATANZAS. 

The municipal police was organized in the City of Matanzas 
under the supervision of Brigadier General J. P. Sanger, U. S. 
v., then District Commander. 

They supplied their own uniforms, arms and equipments; being 
armed with revolvers and clubs for dismounted police and revol- 
vers and machetes for the mounted police. The mounted police 
were used to patrol the outskirts of the City and were also sta- 
tioned through the rural barrios. The police in the other munic- 
ipalities were organized and equipped in the same general man- 
ner as those of the City of Matanzas. 

The number of Municipal Police in the Province, including 
officers and men, according to the last repoit of the Civil Govern- 
or, ntiade , 1900 was at a monthly cost or $16565.00, 

182. GO per thousand inhabitants. 

They members of the force were generally selected from honor- 
ably discharged soldiers of the Cuban Army, no applicant being 
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received who could not read and write. While at first they were 
inclined to be excitable and resort to the use of the revolver too 
frequently, they have maintained order in the IVovince and have 
performed their duties in a very creditable manut^r. 

POLICE IN THE PROVINCE OF SANTA CLARA. 

Municipal Police: — In this Province there were Municipal Po- 
lice organized for duty in the cities and towns. They were given 
the same geneial organization and equipment as that described 
for the Province of Matanzas. The number according to the last 
report of the Civil Governor, June 30fch, 1900, including officers 
and men, was 376, at a monthly cogt of $13,185.00. 

Rural Guard,'- In April 1898 a Eural Guard organization was 
authorized, consisting of one chief, with a staff consisting of a 
general secretary and one interpreter with the rank of captain, 
four chiefs of districts, ten captains, twenty five lieutenants, 
fifty sergeants and five hundred guards. 

The total monthly cost of this force including rents, office sup- 
plies, traveling expenses etc. was $21000.00. The guard was di- 
vided territorially into districts, zones, * Mines" and posts, with 
chiefs in command of districts, captfiins in command of zones, 
lieutenants in command of **lines'' and sergeants and experienc- 
ed guards in charge of posts. 

In September 1898 the guard was reduced to 500 officers and 
men and S. O. No. 39, Headquarters Department of Matanzas 
and Sanfa Clara, March 5th 1900, directed its organization into 
four companies, each company ctmiposed as follows: 1 Captain, 
1 first Lieutenant, 1 Second Lieutenant, 1 Fii st Sergeant, 7 Ser- 
geants, 8 Corporals and 105 Privates, the Chief, Interpreter and 
Secretary remaining as before. This order reduced the number 
of officers materially and increased the pay of both officers and 
men, a change which proved very beneficial as the pay of the 
men had been scarcely sufficient to maintain themselves and do 
efficient service. 

April 30th 1900, the number of privates in each company was 
reduced to 89, and a further reduction was made June 30th, 
leaving only 57 men to a company and a total of 300 officers and 
men. The mouthl}^ cost of this force including rentals, office ex- 
penses, etc. is about $14,300.00, making the total monthly cost to 
the Island for the police supervision of the Province $27,180.00 
or about $76.00 per thousand inhabitants. 

• In the reduction above noted, the least efficient men, and other 
things being equal, those having the poorest horses were discharg- 
ed, leaving the guard composed of an intelligent, well mounted 
body of men. Its organization gave employment to a large num- 
ber of the best men who formed a part of the Cuban Army, at a 
time when employment was difficult to obtain. By its constant 
patrolingof the rural districts, organized brigandage was prevent- 
ed in a part of the Island which previously had been particularly 
favorable to this class of lawlessness. Its organization is well 
adapted to this kind of work, and it is doubtful if the Municipal 
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Police would be able to concentrate a sufficient number of men 
in one locality to search out and arrest bandita, as is being dona 
now by the Chief of the Rural Guard in the Municipality of Re^ 
inedios and surrounding country. 

On the other hand, the guard being a military organization, 
possessing the right to vote, and under the command of an offi- 
cer known to be interested in politics, gave rise to complaints, 
some not entirely groundless, that it was used to infljience the 
vote in the recent election in some municipalities in the Province. 

Whatever may have been the necessity for such an organiza- 
tion at the time of its conception and however well it may. have 
performed its duties, it is not believed to be the organization best 
adapted to the present conditions. If a centralized organization 
such as this is needed, it should perform strictly military duties, 
should not be allowed to vote, and should be under the orders of 
the Island Governor only. 

If the Island is to have a republican form of government, an 
organization such as the Rural Guard might easily, in the hands 
of an unprincipled chief, become a menace to the government. 
With the police under the control of the municipalities their 
combined use against the government would be impossible. To 
put down any organized effoit of lawlessness, the Provincial Gov^ 
vernor should be empowered to concentrate such numbers of the 
municipal police of the Province as he deemed necessary for the 
purpose. 

It is believed advisable to abandon the Rural Guard and s^dd 
the men so discharged to the Municipal Police, of the varioijs 
municipalities which will give them a sufficiently large number 
of mounted men to perform the work in the rural districts. In 
this connection I call attention to my special reports on this sub- 
ject of April 19th and June 24th, 1900. 

Number of Police: — There is at present in this Department 1 
policeman to 475 inhabitants. W^hile this ratio may be neces- 
sary during the reconstruction period of the country, it is believ- 
ed to be much greater than will be necessary when the country 
has recovered from the effects of the revolution, as it should do 
in a year or so. In 22 cities in the United States containing a 
population of more than 100,000 inhabitants, the ratio of polioe 
to the inhabitants is 1 to 580; in 74 cities containing a popula- 
tion between 20,000 and 100,000 the ratio is 1 to 1082, while in 
22 cities containing a population between 10,000 and 20,000 the 
ratio IS 1 to 1133. It is to be noted however, that in the United 
States there are many civil officials such as sheriffs, deputy sher- 
iffs and constables whose duty it is to make arrests and perform 
various functions that here devolve upon the police. Notwithr, 
standing this, the ratio of police to inhabitants is believed to be. 
much greater than necessary. It is believed however that this 
will speedily be remedied when the cost of the polioe of the va- 
rious Municipalities is defrayed by taxing the inhabitants re- 
siding in the municipality. 

Pay: — The monthly pay of mounted patrolmen is fixed for. all 
cities outside of Havana at $35.00 and disnaqunted patrolmen at. 
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$30. This is not sufficient to attract the best material, and as a 
result many of the municipal police are too young and are unfit- 
ted for the important service required of them. 

The average monthly pay for patrolmen in cities in the United 
States containing a population between 10,000 and 20,000 inhab- 
itants is more than $60.00. It is believed that better service 
would be obtained from a smaller number of better paid and 
more carefully selected patrolmen. 

Armament and Equipment: — With few exceptions all of the mu- 
nicipal police of the Department are at present armed with revol- 
ver and machete. In the larger cities, Matanzas, Cienfu^os, 
Sancti Spiritus and a few others they are armed with a club and 
revolver. At the present time with the exception of Cienfuegos 
and Santa Clara, none of the equipments are uniform and all are 
owned by the individual. Some police are supplied with whistles, 
some are armed with nfles and still others keep a complement 
of rifles at the central Station for use in case of a riot call. This 
is the case at Sagua la Grande and Sancti Spiritus. 

I have considered the question quite carefully as to whether the 
revolver should be dispensed with or not. I have consulted with 
a number of mayors and chiefs of police in the Department and 
the general impression is that it would be unwise at the present 
time to abandon the revolver. 

In the United States and in England, the police are quite gener- 
ally armed with the club only, while in the Latin Countries 
they conform closely in arms and equipments to the military 
forces, and indeed form a part of them, as was the case in Cuba 
during the Spanish rule. 

Taking into consideration, however, the fact that in the rural 
districts, especially, nearly every male citizen goes armed with a 
machete or large knife, I do not believe it would be wise at the 
present time to take the revolver from the police. There is no 
reason however for their carrying the machete, and this weapon 
is quite as dangerous as the revolver, when used by the average 
policeman. 

The arms and equipments therefore best adapted for the use 
of the police are believed to be as follows, viz: a revolver, a club 
of the usual pattern, a suitable belt for carrying these weapons 
and a whistle. These, together with the patrolman's number and 
badge, should be purchased by the Ayuntamiento in order that 
they may be uniform. Police Supervision: The people of the Is- 
land as a class are quiet, sober and industrious. It is believed 
that they require little supervision on the part of the police to 
maintain order. The small number of arrests made and general 
quiet of the country during a period when lawlesness might have 
been expected is sufficient to confirm this view. To offset this 
however, there is a marked timidity exhibited by the average cit- 
izen, that causes him to appeal for assistance when there is little 
real necessity. The principle that **one's house is his castle^' 
does not seem to have impressed itself upon the people. They 
have been accustomed to having the civil guard in towns and 
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country and it will take sometime to prove to them that he is no 
loDger necessary. 

Blank forms for monthly reports of the Municipal Police and 
Rural Guard are appended hereto. 

Respectfully submitted, 

Eli a. Helmick, 

Captain 10th Infantry, Provost Marshal 
and Inspector oj Police. 
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